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“Government is a trust, and the officers of the government are the 
trustees. And both the trust and the trustees are created for the 
benefit of the people.” 
Henry Clay (1777 – 1852) U.S. Congressman & Senator, lawyer 
Speech at Ashland, KY, March 1829 
 
 
The 2011 – 2012 Municipal Government Report for the City of Nashua has been 
compiled through the efforts of your local city officials, to serve as a permanent record 
of the past fiscal year.  Many hours of work went into its preparation, and for this we 
thank our very dedicated city employees who contributed to this report.  We hope you 
find this publication informative and useful. 
 
We welcome your questions and comments regarding any of the material contained in 
this report.  Feel free to call us at 603-589-3010 or email us at 
cityclerkdept@nashuanh.gov. 
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Pennichuck Corporation and Subsidiaries 
Notes to Financial Statements  
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NASHUA AIRPORT AUTHORITY NOTES 
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Detail and Combining Budget 
And Actual Schedules 
 
 
City of Nashua 
131 
 




City of Nashua 
133 
 




City of Nashua 
135 
 




City of Nashua 
137 
 




City of Nashua 
139 
 




City of Nashua 
141 
 




City of Nashua 
143 
 




City of Nashua 
145 
 




City of Nashua 
147 
 




City of Nashua 
149 
 




City of Nashua 
151 
 




City of Nashua 
153 
 




City of Nashua 
155 
 




City of Nashua 
157 
 




City of Nashua 
159 
 




City of Nashua 
161 
 






City of Nashua Trust Funds 
 
The City of Nashua has over 125 trust funds.  The purpose of some of these funds include 
scholarship awards for Nashua High School students, perpetual care for the City’s 
cemeteries, capital equipm ent purchases, cultural enrichment for the City’s citizens, and 
books for Nashua Public Library.  The City’s trust funds must be invested pursuant to the 
provisions in RSA 31:25.  Inform ation regarding this and other state statutes concerning 
trust funds may be obtained from the Charitable Trusts Unit of the Department of Justice 
in Concord, New Hampshire. 
 
The City is required to file annual reports w ith the Department of Charitable Trusts and 
the Department of Revenue Adm inistration.  The required reports , the MS9 & 10, state 
the purpose of each trust fund, the date of  its creation, and th e fund’s earn ings and  
expenditures during the year.  These reports ar e required for the charitab le trusts that the 
City holds in custody but do not include trusts  such as pension funds, im pact fees, and 
funds that the City receives as the benefi ciary of trusts held by other entities.  
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STATISTICAL AND ECONOMIC DATA 
 
 
Clock Tower Mill Buildings in 1900 
Source:  Nashua Public Library, Nashua Historical Photographs, 23/96. 
http://www.nashualibrary.org/HistoricalPhotos/pages/clocktower.htm. Downloaded 07/09/2012. 
 
 
Clocktower Place Apartments in 2011
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Main Street 1940 
Source: Nashua Public Library, Nashua Historical Photographs, 63/96. 
http://www.nashualibrary.org/HistoricalPhotos/pages/mainstreetview1940.htm. 
Downloaded 07/09/2012.  





Passed by the 
BOARD OF ALDERMEN 
 
July 1, 2011 
through 
June 30, 2012 
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R-11-126 
ESTABLISHING POLLING TIMES FOR THE MUNICIPAL GENERAL ELECTION 
ON NOVEMBER 8, 2011 
 
R-11-128 
DECLARING A MUNICIPAL SPECIAL ELECTION TO FILL A VACANCY ON 
THE CITY OF NASHUA BOARD OF EDUCATION, ESTABLISHING THE TIME 
PERIOD FOR FILING NOMINATION PETITIONS, ESTABLISHING POLLING 




AUTHORIZING THE MAYOR TO GIVE PRIOR WRITTEN CONSENT, AS 
REQUIRED BY THE PENNICHUCK MERGER AGREEMENT, TO PITTSFIELD 
AQUEDUCT COMPANY’S PROPOSAL TO SELL THREE PARCELS OF LAND 
IN NORTH CONWAY NEW HAMPSHIRE 
 
R-11-137 
AUTHORIZING THE USE OF $21,300 FROM ACCOUNT 372-7007 “NASHUA 
CONSERVATION FUND” TO FUND COSTS ASSOCIATED WITH 
HARVESTING WATER CHESTNUTS IN THE NASHUA RIVER ABOVE THE 
MINE FALLS DAM, IN THE MILL POND AND IN THE CANAL 
 
The preceding Resolutions were passed July 12, 2011 
Brian S. McCarthy, President 
Approved, July 13, 2011 
Donnalee Lozeau, Mayor 
 
R-11-131 
AMENDING THE USE OF FISCAL YEAR 2007 AND 2010 COMMUNITY 
DEVELOPMENT BLOCK GRANT (“CDBG”) FUNDING BY GIRLS, INC. 
 
The preceding Resolution was passed July 21, 2011 
Brian S. McCarthy, President 
Approved, July 27, 2011 
Donnalee Lozeau, Mayor 
 
R-11-127 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS IN THE 
AMOUNT OF $40,175 OBTAINED FROM THE STATE OF NEW HAMPSHIRE 










RELATIVE TO THE TRANSFER OF $136,000 FROM ACCOUNT #591-86005 
“CONTINGENCY – GENERAL” INTO ACCOUNT #533-33010 “WATER SUPPLY 
– HYDRANTS, FIRE PROTECTION SERVICES” 
 
R-11-130 
REFUNDING THE YMCA’S PROPERTY TAXES FOR THE TAX YEAR 
STARTING APRIL 1, 2011 
 
R-11-135 
CREATING A SPECIAL REVENUE FUND FOR THE HUNT BUILDING 
 
R-11-136 
RELATIVE TO THE RE-APPROPRIATION OF FISCAL YEAR 2012 ESCROWS 
 
R-11-144 
EXTENDING CONGRATULATIONS TO THE NASHUA SILVER KNIGHTS 
BASEBALL TEAM 
 
The preceding Resolutions were passed August 9, 2011 
Brian S. McCarthy, President 
Approved, August 10, 2011 
Donnalee Lozeau, Mayor 
 
R-11-138 
RELATIVE TO THE TRANSFER OF $5,000 FROM ACCOUNT #591-86005 
“CONTINGENCY-GENERAL” INTO ACCOUNT #753-3740 “NASHUA 
MILLYARD DESIGN COMPETITION – BROAD STREET PARKWAY 
 
R-11-139 
PROPOSING AN AMENDMENT TO THE CITY CHARTER RELATIVE TO 
FILLING VACANCIES IN THE BOARD OF ALDERMEN, BOARD OF PUBLIC 
WORKS, BOARD OF FIRE COMMISSIONERS AND BOARD OF EDUCATION 
 
The preceding Resolutions were passed August 9, 2011 
Brian S. McCarthy, President 
Approved, August 12, 2011 
Donnalee Lozeau, Mayor 
 
R-11-134 




NAMING THE LITTLE LEAGUE FIELD AT LYONS PARK “RICHARD P. FLYNN 
MEMORIAL FIELD” 
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The preceding Resolutions were passed September 13, 2011 
Brian S. McCarthy, President 
Approved, September 16, 2011 
Donnalee Lozeau, Mayor 
 
R-11-156 
AUTHORIZING THE ACQUISITION OF A CERTAIN PARCEL OF LAND 
CONTAINING APPROXIMATELY 4,000 SQUARE FEET, LOCATED ADJACENT 
TO THE BOSTON AND MAIN RAILWAY LINE BETWEEN NASHUA DRIVE 
AND THE JACKSON FALLS CONDOMINIUMS AND BEING A PORTION OF 
THE PARCEL INDENTIFIED AS TAX MAP 43, LOT 104 
 
The preceding Resolution was passed September 27, 2011 
Brian S. McCarthy, President 
Approved, September 27, 2011 
Donnalee Lozeau, Mayor 
 
R-11-157 
AUTHORIZING THE MAYOR TO GIVE PRIOR WRITTEN CONSENT TO 
PENNICHUCK WATER WORKS, INC. PROPOSED AVIATION EASEMENT TO 
THE NASHUA AIRPORT AUTHORITY 
 
The preceding Resolution was passed September 27, 2011 
Brian S. McCarthy, President 
Approved, September 29, 2011 
Donnalee Lozeau, Mayor 
 
R-11-141 
ESTABLISHING AN EXPENDABLE TRUST FUND TO ACCEPT 
CONTRIBUTIONS FROM DEVELOPERS FOR TRANSPORTATION 
IMPROVEMENTS TO DANIEL WEBSTER HIGHWAY AND SPIT BROOK ROAD 
AND TRANSFERRING EXISTING DEVELOPER CONTRIBUTIONS INTO THE 
EXPENDABLE TRUST FUND 
 
R-11-142 
RELATIVE TO THE ACCEPTANCE OF A CONFERENCE TABLE PURCHASED 
IN PART WITH DONATIONS IN THE AMOUNT OF $3,500 
 
R-11-145 
AUTHORIZING AN AGREEMENT TO RESTRUCTURE THE DEBT OF 
CLOCKTOWER HOUSING ASSOCIATES LIMITED PARTNERSHIP 
 




AUTHORIZING THE CONVEYANCE OF AN AVIGATON EASEMENT DEED 
OVER CITY-OWNED PROPERTY LOCATED ON CHARRON AVENUE 
IDENTIFIED AS TAX MAP E, LOT 2137 TO THE NASHUA AIRPORT 
AUTHORITY FOR THREE THOUSAND DOLLARS ($3,000.00) 
 
R-11-147 
AUTHORIZING THE MAYOR TO ENTER INTO A SUCCESSOR 
“CONCESSION AGREEMENT” WITH NASHUA COLLEGIATE BASEBALL, INC. 
OF THE FUTURES COLLEGIATE BASEBALL LEAGUE 
 
R-11-148 
ESTABLISHING AN EXPENDABLE TRUST FUND FOR DONATIONS FOR THE 
PURPOSE OF PRESERVATION AND MAINTENANCE OF THE LABYRINTH 
AND REFLECTION GARDEN LOCATED AT ROTARY COMMON 
 
R-11-149 
ESTABLISHING A NASHUA POLICE HISTORICAL EXPENDABLE TRUST 
FUND FOR DONATIONS FOR THE PURPOSE OF PRESERVATION AND 




RELATIVE TO THE TRANSFER OF $500,000 FROM ACCOUNT #308-91-6106 
“PROPERTY AND CASUALTY UNALLOCATED INSURANCE FUND” INTO 
GENERAL FUND “UNDESIGNATED FUND BALANCE” 
 
R-11-155 
ESTABLISHING THE USE OF FUND BALANCE FOR TAX RATE 
 
The preceding Resolutions were passed September 27, 2011 
Brian S. McCarthy, President 
Approved, October 3, 2011 
Donnalee Lozeau, Mayor 
 
R-11-150 
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING 
AGREEMENT BETWEEN THE NASHUA BOARD OF EDUCATION AND THE 
NASHUA SCHOOL CUSTODIAN UNION, LOCAL 365/COUNCIL 93, AFSCME, 
AFL-CIO, FROM JULY 1, 2011 THROUGH JUNE 30, 2013 
 
R-11-151 
AMENDING THE USE OF FISCAL YEAR 2011 COMMUNITY DEVELOPMENT 
BLOCK GRANT (“CDBG”) FUNDING BY POLICE ATHLETIC LEAGUE 
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R-11-152 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $68,976 FROM 
THE UNITED STATES DEPARTMENT OF JUSTICE INTO SPECIAL REVENUE 




AUTHORIZING THE TRANSFER OF FUNDS FROM THE GENERAL FUND 
EMPLOYEE BENEFITS APPROPRIATION TO THE SCHOOL DEPARTMENT 
BASED ON CHANGES TO HEALTHCARE CONTRIBUTIONS MADE BY 
SCHOOL DEPARTMENT NON-UNION EMPLOYEES EFFECTIVE 
OCTOBER 1, 2011 
 
R-11-162 
AUTHORIZING THE MAYOR TO GIVE PRIOR WRITTEN CONSENT, AS 
REQUIRED BY THE PENNICHUCK MERGER AGREEMENT, TO ALLOW 
PENNICHUCK CORPORATION AND THE SOUTHWOOD CORPORATION TO 
EXTEND THE CLOSING DATE OF THE PARCEL F SALE AGREEMENT 
 
The preceding Resolutions were passed October 11, 2011 
Brian S. McCarthy, President 
Approved, October 13, 2011 
Donnalee Lozeau, Mayor 
 
R-11-140 
AMENDING THE AGENT TO EXPEND ON THE FOUR EXPENDABLE TRUST 




ESTABLISHING AN EXPENDABLE TRUST FUND FOR THE PURPOSE OF 




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $51,806 INTO 
SPECIAL REVENUE ACCOUNT #341-6489 “CHILDHOOD LEAD POISONING 
AND HEALTHY HOMES ACTIVITIES GRANT” FROM THE STATE OF NEW 
HAMPSHIRE DEPARTMENT OF HEALTH AND HUMAN SERVICES 
 
The preceding Resolutions were passed October 25, 2011 
Brian S. McCarthy, President 
Approved, October 26, 2011 
Donnalee Lozeau, Mayor 
 
 




ADDING AN ADDITIONAL SCHOOL IMPROVEMENT PROJECT TO THE SIX 
MILLION NINE HUNDRED AND FIFTY THOUSAND DOLLARS ($6,950,000) 
BONDS AUTHORIZED FOR VARIOUS SCHOOL IMPROVEMENTS BY R-10-27 
 
The preceding Resolution was passed November 17, 2011 
Brian S. McCarthy, President 
Approved, November 22, 2011 
Donnalee Lozeau, Mayor 
 
R-11-164 
ESTABLISHING POLLING TIMES FOR THE PRESIDENTIAL PRIMARY 
ELECTION ON JANUARY 10, 2012 
 
R-11-165 
ACCEPTING THE GIFT OF A NEW 48” OVERSEEDER FROM THE SOCCER 
COUNCIL OF NASHUA 
 
The preceding Resolutions were passed November 22, 2011 
Brian S. McCarthy, President 
Approved, November 29, 2011 
Donnalee Lozeau, Mayor 
 
R-11-166 
REFUNDING THE IMPACT FEES PAID BY COLISEUM SENIOR HOUSING 
FOR HOUSING FOR THE ELDERLY PURSUANT TO NRO 190-85 
 
R-11-170 
AUTHORIZING THE MAYOR TO EXECUTE AN EXTENSION OF THE 
AGREEMENT AND PLAN OF MERGER BETWEEN THE CITY OF NASHUA 
AND PENNICHUCK CORPORATION 
 
R-11-172 
DISAPPROVING THE REAPPORTIONMENT OF NASHUA’S WARD 3 
 
The preceding Resolutions were passed December 13, 2011 
Brian S. McCarthy, President 
Approved, December 15, 2011 
Donnalee Lozeau, Mayor 
 
R-11-167 
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT 
TO EXCEED THE AMOUNT OF FIFTEEN MILLION FOUR HUNDRED NINETY-
TWO THOUSAND FOUR HUNDRED AND FIFTY-THREE DOLLARS 
($15,492,453) FOR THREE WASTEWATER PROJECTS 
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R-11-168 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $150,000 
FROM THE STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO 




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $125,000 
FROM FORTISTAR METHANE GROUP, LLC AS A CONTRIBUTION TOWARD 
THE FOUR HILLS LANDFILL GAS COLLECTION PROJECT 
 
R-11-173 




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION FUNDS FROM 
THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) INTO 
SPECIAL REVENUE ACCOUNT 353-6351 “FEMA HURRICANE IRENE” AND 
SPECIAL REVENUE ACCOUNT 353-6352 “FEMA 2011 OCTOBER STORM” 
 
The preceding Resolutions were passed December 27, 2011 
Brian S. McCarthy, President 
Approved, January 2, 2012 
Donnalee Lozeau, Mayor 
 
R-11-169 
CREATING A SPECIAL REVENUE FUND FOR PAYMENT OF THE 
ACQUISITION BOND FOR PENNICHUCK CORPORATION 
 
The preceding Resolution was passed January 5, 2012 
Brian S. McCarthy, President 
Approved, January 6, 2012 
Donnalee Lozeau, Mayor 
 
R-12-01 
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO A PARKING LOT 




AUTHORIZING THE ACCEPTANCE OF A SIDEWALK EASEMENT AT THE 
INTERSECTION OF SOUTH MAIN STREET AND FAIRWAY STREET 
 




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $52,500 FROM 
THE GREATER NASHUA CHAMBER OF COMMERCE AS A CONTRIBUTION 
TOWARD THE COMMUNITY BRANDING PROJECT 
 
R-12-04 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF FUNDS IN THE 
AMOUNT OF $63,125 OBTAINED FROM THE STATE OF NEW HAMPSHIRE 
INTO SPECIAL REVENUE ACCOUNT #331-6286 “2012 VIOLENCE AGAINST 
WOMEN GRANT PROGRAM” AND TO AUTHORIZE THE TRANSFER OF 
$42,616 FROM ACCOUNT #591-86007 “CONTINGENCY – POLICE GRANTS” 
INTO SAID SPECIAL REVENUE ACCOUNT 
 
R-12-05 
AUTHORIZING SOUTHERN NEW HAMPSHIRE MEDICAL CENTER TO 
ACCEPT TWO PORTABLE VENTILATORS FROM THE STATE OF NEW 
HAMPSHIRE DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR THE 
BENEFIT OF THE CITY IN EMERGENCY SITUATIONS 
 
R-12-06 
APPROVING THE PROPOSAL OF PENNICHUCK EAST UTILITY, INC. TO 
BORROW UP TO $525,000 FROM THE STATE REVOLVING LOAN FUND 
 
R-12-07 
APPROVING THE PROPOSAL OF PENNICHUCK CORPORATION TO 
BORROW UP TO TEN MILLION DOLLARS ($10,000,000) UNDER A 




AUTHORIZING THE MAYOR AND THE CITY TREASURER TO ISSUE BONDS 
NOT TO EXCEED THE AMOUNT OF THIRTY MILLION DOLLARS 
($30,000,000) TO REFUND ALL OR A PORTION OF CERTAIN OUTSTANDING 
BONDS OF THE CITY IN ORDER TO ACHIEVE INTEREST COST SAVINGS 
 
R-12-09 
EXTENDING APPRECIATION TO ALBERT W. TERRELL AND THE TERRELL 
FAMILY IN RECOGNITION OF THEIR CONTRIBUTION TO THE CAUSE OF 
CONSERVATION IN THE CITY OF NASHUA 
 
The preceding Resolutions were passed February 14, 2012 
Brian S. McCarthy, President 
Approved, February 15, 2012 
Donnalee Lozeau, Mayor 
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R-12-10 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $28,800 FROM 
THE STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO 
SPECIAL REVENUE ACCOUNT #332-6328 “2010 STATE HOMELAND 
SECURITY PROGRAM (SHSP) HAZMAT GRANT” 
 
R-12-11 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $675,088 
FROM THE STATE OF NEW HAMPSHIRE,  DEPARTMENT OF 
ENVIRONMENTAL SERVICES INTO SPECIAL REVENUE ACCOUNT #351-
6534 “NASHUA CNG VEHICLE CONVERSION” 
 
R-12-16 




EXTENDING CONGRATULATIONS TO THE NASHUA PAL YOUTH RUNNING 
TEAM 
 
The preceding Resolutions were passed March 13, 2012 
Brian S. McCarthy, President 
Approved, March 14, 2012 
Donnalee Lozeau, Mayor 
 
R-12-21 
CHANGING THE PURPOSE OF THE REMAINING ONE MILLION NINE 
HUNDRED THOUSAND DOLLARS ($1,900,000) OF UNEXPENDED BOND 
PROCEEDS FOR VARIOUS SCHOOL IMPROVEMENTS TO THE CHARLOTTE 
AVENUE ELEMENTARY SCHOOL HVAC IMPROVEMENTS 
 
The preceding Resolution was passed March 20, 2012 
Brian S. McCarthy, President 
Approved, March 21, 2012 
Donnalee Lozeau, Mayor 
 
R-12-12 
RELATIVE TO THE TRANSFER OF $30,000 FROM ACCOUNT #591-86005 
“CONTINGENCY, GENERAL” INTO ACCOUNT #552-59187 “PARKS-
RECREATION, SPECIAL CONTRACT SERVICES 
 
R-12-14 
RELATIVE TO THE TRANSFER OF $50,027 FROM ACCOUNT #305-96900 
“GOVERNMENT AND EDUCATION CHANNELS CAPITAL 
OUTLAY/IMPROVEMENTS” INTO SCHOOL DEPARTMENT ACCOUNT #581-
64045-2225-0734 “SCHOOL DEPARTMENT COMPUTER EQUIPMENT 




AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT 
TO EXCEED THE AMOUNT OF ONE MILLION FOUR HUNDRED THOUSAND 




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF UP TO 
$200,000 FROM THE STATE OF NEW HAMPSHIRE DEPARTMENT OF 
HEALTH AND HUMAN SERVICES FOR MATCHING FUNDS FOR THE 
FEDERAL TRANSIT AUTHORITY JOB ACCESS AND REVERSE COMMUTE 
(“JARC”) GRANT PROGRAM 
 
The preceding Resolutions were passed March 27, 2012 
Brian S. McCarthy, President 
Approved, March 29, 2012 
Donnalee Lozeau, Mayor 
 
R-12-22 
AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT 
TO EXCEED THE AMOUNT OF TWO MILLION DOLLARS ($2,000,000) FOR 
CHARLOTTE AVENUE ELEMENTARY SCHOOL HVAC IMPROVEMENTS 
 
R-12-26 
RECOGNIZING THE DAY AWAY PROGRAM WITH THE GATE CITY LIGHT 
AWARD 
 
The preceding Resolutions were passed April 10, 2012 
Brian S. McCarthy, President 
Approved, April 13, 2012 
Donnalee Lozeau, Mayor 
 
R-12-29 
RELATIVE TO THE TRANSFER OF $178,000 FROM ACCOUNT #545-97 
“WELFARE COSTS” INTO ACCOUNT #531-13 “POLICE DEPARTMENT – 
PAYROLL, OVERTIME” 
 
The preceding Resolution was passed April 10, 2012 
Brian S. McCarthy, President 
Took Effect 7 Days After Passage Without the Mayor’s Signature 
April 18, 2012 
 
R-12-13 
REGARDING THE PRESERVATION OF THE NASHUA MILLYARD CHIMNEY 
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R-12-23 
AUTHORIZING THE MAYOR TO APPLY FOR THE COMMUNITY 
DEVELOPMENT BLOCK GRANT, FISCAL YEAR 2013 
 
R-12-24 
AUTHORIZING THE MAYOR TO APPLY FOR THE HOME INVESTMENT 
PARTNERSHIPS GRANT, FISCAL YEAR 2013 
 
R-12-25 
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING 
AGREEMENT BETWEEN THE NASHUA BOARD OF FIRE COMMISSIONERS 
AND LOCAL #789, INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS 
FROM JULY 1, 2011 THROUGH JUNE 30,2013 AND AUTHORIZING THE 
TRANSFER OF $47,730 FROM ACCOUNT #597-86605 “CONTINGENCY-




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF A $2,480,000 
LEAD-BASED PAINT HAZARD CONTROL GRANT FROM THE U.S. 
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
 
R-12-30 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF A $6,500,000 
CONGESTION MITIGATION AND AIR QUALITY PROGRAM GRANT FOR 
PARK AND RIDE FROM THE U.S. FEDERAL HIGHWAY ADMINISTRATION 
AND THE NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 
 
R-12-35 
NAMING CENTRAL CAL RIPKEN MAJORS FIELD AT VIETNAM VETERANS 
MEMORIAL PARK ‘FRED LAJOIE FIELD” 
 
The preceding Resolutions were passed April 24, 2012 
Brian S. McCarthy, President 
Approved, April 26, 2012 
Donnalee Lozeau, Mayor 
 
R-12-32 
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING 
AGREEMENT BETWEEN THE NASHUA BOARD OF EDUCATION AND THE 
NASHUA TEACHERS’ UNION, LOCAL #1044 AFT, AFL-CIO, UNIT B 
PARAPROFESSIONALS FROM JULY 1, 2012 THROUGH JUNE 30, 2014 
 
R-12-33 
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO AN OFFICE SPACE 
LEASE AGREEMENT WITH GREAT AMERICAN DOWNTOWN 








APPROVING A SECOND AMENDMENT TO THE SITE LEASE AGREEMENT 
WITH NEW CINGULAR WIRELESS (AT&T/FORMERLY TELECORP) 
RELATIVE TO ITS ANTENNA FACILITY LOCATED ON THE MINE FALLS 
PARK CELL TOWER 
 
The preceding Resolutions were passed May 22, 2012 
Brian S. McCarthy, President 
Approved, May 24, 2012 
Donnalee Lozeau, Mayor 
 
R-12-37 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $63,000 FROM 
THE STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY, 2008 
HOMELAND SECURITY GRANT PROGRAM 
 
R-12-38 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF UP TO 
$200,000 FROM THE NEW HAMPSHIRE DEPARTMENT OF SAFETY 
HOMELAND SECURITY GRANT PROGRAM FOR REIMBURSEMENT OF 




RESETTING THE EFFECTIVE DATE OF THE TEN PERCENT INCREASE IN 
EMPLOYEE CONTRIBUTIONS TO HEALTH INSURANCE TO OCTOBER 1, 
2011 BY AMENDING THE MERIT PLAN AND APPROVING THE COST ITEMS 
OF THE ATTACHED SIDEBAR AGREEMENTS 
 
The preceding Resolutions were passed June 12, 2012 
Brian S. McCarthy, President 
Approved, June 13, 2012 
Donnalee Lozeau, Mayor 
 
R-12-27 
NAMING THE NEW CITY PARK AT THE INTERSECTION OF LEDGE AND 
PINE STREETS “PARK SOCIAL AT LABINE” 
 
R-12-45 
ACCEPTING 65 NEW PORTABLE RADIOS FROM THE STATE OF NEW 
HAMPSHIRE 
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R-12-46 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $1,430,000 
FROM THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
(HUD) INTO PUBLIC HEALTH AND COMMUNITY SERVICES GRANT 




RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $149,000 
FROM THE STATE OF NEW HAMPSHIRE HEALTH AND HUMAN SERVICES 
DEPARTMENT INTO PUBLIC HEATH AND COMMUNITY SERVICES GRANT 
ACTIVITY – “STD & HIV DISEASE CONTROL” 
 
R-12-49 
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $269,000 
FROM THE STATE OF NEW HAMPSHIRE HEALTH AND HUMAN SERVICES 
DEPARTMENT INTO PUBLIC HEALTH AND COMMUNITY SERVICES GRANT 
ACTIVITY – “FY2013 EMERGENCY PREPAREDNESS” 
 
R-12-50 
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO A LEASE 
AGREEMENT WITH NORTHERN BALLET THEATRE DANCE CENTER, LLC 
 
The preceding Resolutions were passed June 26, 2012 
Brian S. McCarthy, President 
Approved, June 28, 2012 
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SAMPLING OF IMPORTANT HISTORICAL EVENTS IN THE HISTORY OF NASHUA 
 
1859:    First graduating class at Nashua High School. 
 
1885, April 14:  Nashua Horse Railway started. 
 
1886, Fall:   Electric Lights installed in stores only. 
 
1887:    First Electric Street Railway Service Electrified. 
 
1895, Aug. 13:  Street Railway Service Electrified. 
 
1910:    City Farm sold, became Nashua Country Club. 
 
1913, Sept. 3:  Nashua White Way Installed. 
 
1917:    Spring Street School destroyed by fire. 
 
1919:    Dedication of new High School on Spring Street. 
 
1920:    Playground opened on South Common. 
 
1922:    Daniel Webster Highway opened. 
 
1924:    Main Street widened from West Pearl to Hollis Street. 
 
1924:    Nashua Main Street Bridge destroyed by fire. 
 
1925:    New Main Street Bridge built. 
 
1928:    Nashua celebrated 75th Anniversary as a City. 
 
1930, May 4:  Crown Hill fire. 
 
1932:    Nashua Street Railway Service discontinued. 
 
1934, July 19:  Police Radio installed. 
 
1936, March 19:  Flood. 
 
1937:    Holman Stadium dedicated. 
 
1937, Nov. 19:  Teletype System installed. 
 
1938, Sept. 20:  Hurricane and Flood. 
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1944, April 11:  Main Street widened from Main Street Bridge to the Southerly line 
of Montcalm Building. 
 
1945:    Airport dedicated at Boire Field. 
 
1946:    Parking meters installed. 
 
1946:    Federal Public Housing for Veterans of World War II (80 units). 
 
1947:    Merrimack River flood control project completed. 
 
1949:    Dike-Pump House. 
 
1949:    South of Lake Street Pump House. 
 
1950:  Main Street widened on Westerly side, from West Hollis Street to 
Mulberry Street. 
 
1953:    Nashua Centennial Celebration. 
 
1954, Aug. 31:  Hurricane "Carol". 
 
1954, Sept. 11:  Hurricane "Edna". 
 
1954, Nov. 12:  "Red Wing Express" (Montreal to Boston), wrecked at Bridge Street 
Crossing, near Union Street - one killed, twenty-one injured. 
 
1956, March 16/19:  "Twin Blizzards". 
 
1956, April 8:  "Blizzard" (one death). 
 
1956, April 10:  Fire Alarm Whistle silenced. 
 
1957, Feb. 4:  N.H. National Guard Armory destroyed by fire. 
 
1958, Jan. 7:  Twenty-one inch blizzard (one death). 
 
1958, Jan. 16:  Sixteen-inch blizzard. 
 
1958, January:  Widening of Main Street bottleneck started (West Side). 
 
1959:    Widening of Main street Bridge Southerly, completed. 
 
1959, March 8:  Dedication of New National Guard Armory. 
 
1960, Sept. 1:  Chandler Library opened; formally dedicated on October 10th. 
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1961, Jan. 30:  Twenty-five inch blizzard (one death). 
 
1962:    Vagge Village, 50 unit Housing for Elderly. 
 
1963:    Federal Aviation Agency (Boston Center) opened. 
 
1963:    New Post Office completed. 
 
1964, Nov. 16:  New lights installed in business district. 
 
1965:  Memorial Monument to President Kennedy installed in front of City 
Hall. 
 
1965, Oct. 26:  Lyons Field dedicated (Marshall Street). 
 
1965, Nov. 9:  Gardner Field dedicated (Bowers Street). 
 
1966:    Federally Subsidized Housing, Ledge Street, 30 units. 
 
1966, Feb. 1:  Ward boundaries changed. 
 
1967, June 17:  St. Joseph Hospital dedicated. 
 
1967, June 30:  B&M ends passenger train service to Nashua. 
 
1968, March 13:  Gift of $800,000 by Eliot Carter for new library. 
 
1968, June 9:  Unveiling and dedication of Nashua Firemen's Relief Association 
Monument on Stark Square. 
 
1969:    Veteran's Memorial Field dedicated. 
 
1969, Nov. 25:  Second gift of $300,000 by Eliot Carter for new Library. 
 
1970:    Old Post Office demolished. 
 
1970, Sept. 15:  Veterans Memorial Bridge dedicated (cost $1.6 million). 
 
1970, Sept. 15:  Taylor Falls Bridge closed. 
 
1971, June 28:  Hunt Memorial Building listed in National Register of Historic 
Places. 
 
1971, Sept. 26:  Nashua Public Library dedicated. 
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1971:  New Communications Center, Nashua Police Department (cost 
$87,000). 
 
1971, Nov. 2:  Voting machine used for first time in Municipal Election. 
 
1972:    Ward boundaries changed. 
 
1972, May 21:  Florence Speare Memorial Building dedicated. 
 
1972, Aug. 8:  One-way traffic plan adopted. 
 
1973, July 19:  Sagamore Point Bridge opened. 
 
1973, July 20:  Hunt Building rededicated Hunt Memorial Building. 
 
1973, Sept. 19:  Roussel Memorial Field dedicated. 
 
1974, December:  New bridge opened to traffic (replacement for Taylor Falls Bridge). 
 
1975:    Nashua N.H. Foundation permanently displays historic Mill Bell. 
 
1975, July 4:  Laying of Cornerstone - New High School. 
 
1976, July 13:  Dedication of Bicentennial Monument to Revolutionary War 
Soldiers in Bicentennial Park. 
 
1977:  City receives one million dollar grant from EDA to build new Police 
Station, Public Works Garage, Court House and Parking Garage. 
 
1977, Sept. 7:  Dedication of Richard Belanger Gymnasium (Nashua High School 
Gym). 
 
1977, Oct. 2:  Dedication of Library Media Center at Bicentennial Elementary 
School to Assistant Superintendent Emma Nicol. 
 
1977, November:  Main Street Amenities (first phase). 
 
1978, Feb. 7:  Record 27-inch snowfall paralyzes city. 
 
1978, Feb. 18:  President Carter's visit to Nashua for Town Meeting with area High 
School students. President Carter presented Key to the City in box 
specially made in Santa Rosa with inscription carved by laser 
beam. 
 
1978, July:   Second phase of Main Street Amenities Program. 
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1978, August:  Statue of Major General John G. Foster relocated. 
 
1978, Oct. 25:  1903 Time Capsule at Foster Square opened for the first time in 75 
years, and a new capsule sealed and placed next to the relocated 
statue of Major General John Gray Foster. 
 
1978, Nov. 24:  Municipal Parking Garage opened to the public. 
 
1979, March 5:  Nashua District Courthouse and Municipal Parking Garage 
dedicated. 
 
1979, May:  Mine Falls Park Project recipient of 1979 N.H. Outstanding Civil 
Engineering Achievement Award: pedestrian bridge selected by the 
American Society of Civil Engineers for an Award of Merit by the 
American Institute of Steel Construction. 
 
1979, May 18:  Police Station and BPW Garage dedicated. 
 
1979, Sept. 30:  Amherst Street School Gym dedicated to Tony Marandos. 
 
1980, Jan. 28:  Passenger rail service between N.H. and Boston begun. 
 
1980, April 17:  Abbott-Spalding House listed in National Register of Historic 
Places. 
 
1980:  North Little League ball field near Amherst Street School named for 
the late Robert H. Murray, Sr., former major league baseball star. 
 
1980, Aug. 20:  Demolition of Arlington Street School started; demolition completed 
September 17,1980. 
 
1980, August:  Dedicated Xavier House, 34 unit Housing for the Elderly. 
 
1980, October:  Nashua Jewish Community marks 20th anniversary of opening of 
Raymond Street Temple. 
 
1981, May 3:  Dr. Norman Crisp School dedicated (Arlington Street). 
 
1981, May 22:  Arel Manor Dedicated, Housing for Elderly with 110 units. 
 
1981, June:   Temple Street School and James B. Crowley School closed. 
 
1981, July 30:  Laton House celebrates 100th Anniversary. 
 
1981:    Indian Head National Bank marks 130th Anniversary. 
 
City of Nashua 
199 
1981:  Main Street United Methodist Church celebrates Sesquicentennial 
Anniversary. 
 
1981, Sept.:   Demolition of Public Works Garage on East Hollis Street begun. 
 
1982:    Nashua Telegraph celebrates its Sesquicentennial. 
 Goodwill Building, corner Main and E. Pearl Streets, renovated; 
now known as City Plaza. 
 
 Paper Box Co. Building, corner E. Hollis and Dearborn Streets; 
renovated for Matthew Thornton Health Clinic. 
 
1983, Dec. 20:  A three-year lease was signed bringing the Double AA Baseball 
League to Nashua, permitting the Holyoke Millers to become the 
Nashua Angels for the 1983 Eastern League Season. 
 
1983:    Senior Center, 70 Temple Street, dedicated. 
 
1983:  Youth benefactor Lawrence C. Elliott's statue dedicated at City 
Plaza, Main Street. 
 
1983, April 7:  Rededication of the newly renovated Nashua City Hall. 
 
1983, April 7:  Dedication of the Freedom Shrine by the Exchange Club of Nashua 
to the City of Nashua. 
 
1983, Nov. 4:  Temple Street Manor, former Temple Street Elementary School,  
   now 43 units of Housing for the Elderly, dedicated. 
 
1984:  Nashua Pirates replaced the Nashua Angels in becoming the 
Double AA Baseball team in the Eastern League. 
 
1984, April:   Street light conversion begun. 
 
1984, July 15:  Hellenic Circle dedicated (junction Walnut, Chestnut, and Central 
Streets). 
 
1984, Sept. 15:  City Bus, Nashua's new transit system, began operations. 
 
1984, Sept. 25:  Alan Soifert Playground at Mine Falls Park dedicated. 
 
1985, July 20:  Dedication of maintenance and office building at Nashua Municipal 
Airport to Airport Manager Kenneth Howe. 
 
1985, Sept. 25:  Hurricane "Gloria". 
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1985, Sept. 26:  Dedication of the Roby Park, Spit Brook Road. 
 
1985, Nov. 29:  Elm Street Garage dedication. 
 
1985, Dec. 1:  Elm Street Garage officially opened. 
 
1985, Dec. 11:  Power began flowing from the new Mines Falls Hydro-Electric 
Plant. 
 
1986, July:  Nashua, the only city or town in New Hampshire to computerize the 
Vehicle Registration process. 
 
1986, July:   The Pheasant Lane Mall opened (150 stores). 
 
1986, July 12:  J.F. Kennedy statue returned to its original location in front of City 
Hall. 
 
1986, Aug. 21:  Dedication of the Park Recreation Building on 100 Concord Street, 
Nashua, NH. 
 
1986, September:  Rededication of Deschenes Oval, Railroad Square. 
 
1986, Sept. 28:  Dedication of Playing Fields at Mine Falls Park to Marine Sgt. Allen 
H. Soifert. 
 
1986, November:  Rededication of Elm Street Junior High School Auditorium. 
 
1987, Jan.18:  Nashua Center for the Arts officially transferred to local developer 
John Stabile. 
 
1987, February:  New transit fleet for the City Bus Company arrives. 
 
1987, March:  Conveyance of the former James B. Crowley School to the Nashua 
Adult Learning Center, Inc. 
 
1987, March:  Arts & Science Center changes its name to the Nashua Center for 
the Arts. 
 
1987, April:   Lights installed at soccer and softball fields at Mine Falls Park. 
 
1987, April 1:  Residence Tax repealed. 
 
1987, April 26:  John P. Howe and Sally Howe Bixby gave a Gift of Land on Broad 
Street to be known as the "Howe Wildlife Sanctuary". 
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1987, May:  Ground breaking ceremonies for the new Junior High School on 
Henri Burque Highway. 
 
1987, July 19:  Money Magazine designated Nashua and its surrounding 
communities as the most livable area in the United States. 
Nashua #1 City. 
 
1987, Sept. 8:  Sister City relationship established with An Sung, South Korea. 
 
1987, Sept. 17:  200th Anniversary of the United States Constitution. 
 
1987, Sept. 17:  Dedication of Veterans Memorial at Woodlawn Cemetery. 
 
1987, Sept. 17:  Dedication of Constitution Plaza and Constitution Garden at Main 
and Spring Streets. 
 
1987, Sept. 19:  Planting and dedication of Constitutional Tree at Greeley Park by 
the Girl and Boy Scouts of Nashua. 
 
1987, Oct. 27:  Ground breaking for Secondary Sewerage Treatment Plant 
sewerage facility. 
 
1987, Oct. 28:  Dedication and official opening of the play lot at Roby Park. 
 
1987, Oct. 29:  Unveiling of painting by Nashua Artist James Aponovich in City Hall 
rotunda. 
 
1988, July 7:  Delegates from An Sun County, South Korea, Sister City to 
Nashua, visited Nashua. 
 
1988, Sept. 18:  Pennichuck Junior High School dedicated (208 Manchester Street). 
 
1988, Oct. 26:  Unveiling of 2nd painting by Nashua artist John Aponovich in the 
City Hall rotunda. 
 
1988, Oct. 26:  Volunteer Recycling Program started in the City of Nashua. 
 
1988, Dec. 28:  Relocation of the Central Bus Transfer Station to the area between 
City Hall and Garden Street. 
 
1989, Jan. 15:  Clocktower Place opened. 
 
1989, January:  Demolition of Spring Street Junior High School completed.  Work 
begun on the new Superior Court on Spring Street location. 
 
1989, June:   Renovation of City Hall Annex, 2nd Floor, completed. 
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1989, July 1:  Korean War Veteran Memorial. 
 
1989, July 30:  Rededication of Fields Grove Park. 
 
1990, April 22:  20th Anniversary Earth Day Celebration. 
 
1990, June 12:  Board of Aldermen authorized the sale of the Nashua District Court 
House to the State of New Hampshire. 
 
1990, Nov. 27:  Designated Martin Luther King Jr.'s Birthday as a Municipal Holiday 
to be observed on the third Monday in January each year. 
 
1990, Dec. 1:  The Nashua City Bus Contract was awarded to the Greater Nashua 
Transportation Services, Inc. 
 
1991, Jan. 15:  Wetlands Legislation approved by Nashua Voters in Special 
Referendum Election. 
 
1991, June 12:  Mt. Auburn Associates prepared a strategic plan for the future for 
the City of Nashua and the Greater Nashua Chamber of 
Commerce. 
 
1991, November:  City Vehicle Registration Office began issuing license plate decals 
for State of New Hampshire. 
 
1992, Jan. 31:  City Clerk's Office relocated to Elm Street side of City Hall. 
 
1992, Feb. 18:  New Ward Boundaries were established. 
 
1992, May 13:  Amherst Street School celebrated its 100th Anniversary. 
 
1992, November:  City of Nashua Received "1st Place" award for excellence in 
Annual Reports by the New Hampshire Municipal Association. 
 
1993, Jan. 12:  Created Hunt Memorial Building Restoration Fund. 
 
1993, January:  Regional Roundtable established. 
 
1993:    SARA Title III Regional Meeting and Conference with EPA. 
 
1993, Nov. 2:  Budget Control Charter Amendment and Approval of Salaries and 
Collective Bargaining Agreements of the Nashua School District 
approved by Nashua voters by Referendum Question. 
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1994, April 26:  Dedication of Libby Field (lower field at Lincoln Park) in recognition 
of Linda Libby.  
 
1994, May 10:  Dedication of Matt Dube Field (Baseball Field at St. Andrew's 
Playground) in recognition of his courage, hope and inspiration. 
 
1994, June 1:  Nashua Memorial Hospital changed its name to Southern New 
Hampshire Regional Medical Center. 
 
1994, Aug. 15:  100th Anniversary Celebration - Amherst Street Fire Station. 
 
1995, March:  American Stage Festival leased Center for The Arts Building at 14 
Court Street. 
 
1996, June 14:  Olympic Torch Celebration. 
 
1997, April 8:  Named two city entrances into Holman Stadium in recognition of 
the 50th Anniversary of the Nashua Dodgers Baseball Team’s 
Celebrated Players Roy Campanella and Don Newcombe. 
 
1997, June 11:  NASHUA #1 CITY - Nashua named most livable city in America by 
Money Magazine for second time in ten years. 
 
1998, Feb. 27:  Professional Baseball Agreement - Nashua Pride Professional 
Baseball, LLC. 
 
1998, May 26:  Mayor established “MILLENNIUM CELEBRATION COMMITTEE.” 
 
1998, Dec. 8:  Recall Election for the Office of Mayor. 
 
1999, Jan. 12:  Recall Run-off Election for the Office of Mayor. 
 
1999, June 8:  Adopted the 1999 Nashua Recreation Plan. 
 
1999, Dec. 14:  “David W. Deane Skate Park” named. 
 
2000, May 19:  Ground broken for Nashua High School North. 
 
2000, June 14:  “Nashua Heritage Rail Trail” named. Officially opened November 8, 
2000. 
 
2000, September:  Nashua Pride professional baseball team brings home the Atlantic 
League Championship. 
 
2001, March:  Pennichuck Junior High School Roof Collapses 
Walnut Street Oval named ”Hellenic Circle. 
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2001, May 19:  Dedication of a bronze and iron statue depicting a French-American 
mother and child at Le Parc de Notre Renaissance Francaise off 
Water Street. Christopher R. Gowell, sculptor. 
 
2001, Sept. 7: An estimated 2,800 fans attended opening night at Stellos Stadium. 
Motta Field’s state-of-the-art synthetic turf receives great reviews, 
but Nashua’s football team falls to Concord, 21 – 14. 
 
2001, Sept. 11:  Attack on the World Trade Center shocks city and nation. 
 
2002:   New Ward Boundaries established. NH Legislature unable to agree 
on new lines for House and Senate Districts. As a result, NH 
Supreme Court establishes new legislative districts.  Court 
discovers that 2000 U.S. census tracts in New Hampshire did not 
properly follow all cities’ ward lines and establishes at-large House 
Districts in many cities. Nashua further amends boundaries in 
Wards 4, 6, 7 and 8 at November 2002 election. 
 
2002, August:  Curtain falls on American Stage Festival, 14 Court Street, after 31 
years of professional theater. The company moved from its Milford 
home, along the banks of the Souhegan, to Nashua in 1999. 
 
2002, Sept. 3:  First day of school at Nashua High School – North. The $70 million  
school off Broad Street will house juniors and seniors for two years 
while the former high school, now named Nashua High School – 
South, is renovated. 
 
2003:    Nashua celebrates its 150th birthday as a city: 1853 – 2003. 
 
2004:    Nashua opens second public high school for grades 9 – 12. 
 
2005:  Mayor Bernard A. Streeter files suit to put a stop to Mayoral Recall 
Election, a process authorized under provisions in the 1913 city 
charter. Superior Court issues an injunction to prevent the special 
election and voids the recall provision, citing modern state laws 
governing municipal authority. 
 
2005:  Batesville Casket Company announces the closing of its Nashua 
operations, putting 200 people out of work.  Teradyne Connection 
Systems cuts 200 workers in January and another 100 in 
December.  Joseph Giuliano, Superintendent of Schools, 
announces plans to retire. 
 
2006:  Heavy rains over Mother’s Day weekend created flooding that 
washed out roadways and bridges and flooded homes in Nashua 
and surrounding communities. 
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State abolished the use of tollbooth tokens on New Year’s Day 
2006. The tokens, which depicted the Old Man of the Mountain on 
one side, were phased out following the introduction of E-Z pass 
detectors. 
 
Democrats took control of both chambers in the State Legislature 
for the first time since 1874. Democrats were elected to Nashua’s 
two State Senate seats and 24 of 28 seats in the State Legislature. 
 
2007:  In November, the City elected its 55th Mayor, Donnalee Lozeau, 
the first woman elected to occupy the Office of the Mayor. 
 
Filing period for the Presidential Primary opens October 15, 2007, 
with the date of the Primary not yet determined. On November 21, 
2007, with all other state primaries and caucuses now scheduled, 
Secretary of State William Gardner set January 8, 2008 as the date 
of the NH Presidential Primary. 
 
2008:  In July, the Public Utilities Commission ruled that the City could 
acquire Pennichuck Water Works for $203 million, by eminent 
domain. Nashua voters initially voted “…to acquire all or a portion 
of the water works system currently serving the inhabitants of the 
City and others…” at a special election conducted January 14, 
2003. 
 
On December 11th, ice storms moved into NH which resulted in 
more than 400,000 customers across the state losing power. By 
December 19th, 95% of Nashua’s homes and businesses had 
power restored. PSNH did not report outages in the City on the 
22nd, though 2,000 homes in NH were still in the dark on Christmas 
Eve. 
 
2009:  Daniel Webster College, known primarily for its aviation program, is 
sold to the for-profit, ITT Educational Services for $29.3 million. 
According to an article that appeared in the Telegraph, court 
documents showed that “the college needed to find a buyer or else 
it would have been forced to close, having amassed a debt of $23 
million.” 
 
2010: City strikes deal to acquire Pennichuck Water Works for $200 
million.  If approved by all parties, the City would control its public 
water supply and the agreement would provide an alternative to the 
2008 Public Utilities Commission ruling that would allow Nashua to 
take the water company by eminent domain for $248 million. 
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2011: Snow started falling during the afternoon of October 29th and by the 
time the storm was done, 10 inches had fallen in the City.  A local 
meteorologist reported that formal records dating back 127 years 
showed that no more than one inch had ever fallen on the City in 
October in 127 years.  Trees, branches, limbs, utility poles and 
power lines came tumbling down.  At one point, 95 percent of the 
Public Service Company’s customers in Nashua had no power.  
Schools, government offices, and businesses closed, and Trick-or-





Great conflagration of the No. 1 Nashua Manufacturing Company 
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2010 – 2011 
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CITY ELECTION OFFICIALS 
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R. JAY CORBIN 
 








DONALD H. LACHANCE 
 
































MARY K. POSTON 
 








WILLIAM A. MARSHALL 
 








DIANE J. GRIFFITH 
 


















JEAN E. FORTIER 
 


















VALERIE A. DENAULT 
 


















ANN A. CORBETT 
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 ELAINE DORGAN 1 BIRCH HILL DRIVE 03063 883-0310 
 BROOKS THOMPSON 36 LUTHERAN DRIVE 03063 886-1476 











 CAROLYN SIROIS 49 SHERRI ANN AVENUE 03064 880-8430 
 JANE SIROIS 45 SHERRI ANN AVENUE 03064 864-8218 




MARTHA P. BARRETT 
 





 SHEILA MCLAUGHLIN 71 WALDEN POND DRIVE 03064 880-8386 
 ROSALYN PRICE 52 WALDEN POND DRIVE 03064 595-8228 











 CLARENCE KRAMMES 6 MT. VERNON STREET 03060 883-2860 
 VACANT    




NELSON S. ALLAN 
 





 ROBERT FERREIRA 15 NICHOLS LANE 03062 595-3534 
 MARY LAVALLEE1 115 SHORE DRIVE 03062 882-1765 











 TIMOTHY J. LOCKHART 14 VERONA STREET 03060 886-7257 
 JOHN MADIGAN 29 VICTOR AVENUE 03060 888-1679 




JUNE M. CARON 
 





 EDWARD JEAN 70 MARSHALL STREET 03060 889-1452 
 ANNE M. SIROIS 57 NEWBURY STREET 03060 882-9505 











 STEVEN GRASS 15 ERION DRIVE 03062 888-3420 
 MICHAEL WARHOLA 40 SPINDLEWICK DRIVE 03062 888-5662 











 PATRICIA MOREAU 5 GAGNON CIRCLE 03062 882-6393 
 KAY POTFORA 102 CONANT ROAD 03062 888-0653 
January 2010 
                                                
1 Paul Pellerin, 2 Hawthorne Lane, resigned effective August 6, 2010.  Mary Lavallee appointed 
Selectmen, eff. 09-14-2010. 
City of Nashua 
213 
BOARD OF ALDERMEN 







First row, left to right (seated): Ward One Alderman Kathy Vitale; Ward Two Alderman 
Richard A. Dowd; Ward Three Alderman Diane Sheehan; Ward Four Alderman Arthur T. 
Craffey, Jr.; Ward Five Alderman Michael Tabacsko; Ward Seven Alderman June M. 




Second row, left to right (standing): Ward Six Alderman Paul M. Chasse, Jr.; 
Alderman-at-Large David W. Deane; Alderman-at-Large Jim Donchess; Alderman-at-
Large Brian S. McCarthy, President; Alderman-at-Large Lori Wilshire, Vice President; 
Alderman-at-Large Barbara Pressly; and Alderman-at-Large Mark S. Cookson. 
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Honorable Donnalee Lozeau 
Elected at the November 8, 2011 
Municipal Election for a Four-Year Term 
 
PRESIDENT OF THE BOARD OF ALDERMEN 
Alderman-at-Large Brian S. McCarthy 
Elected by the Board of Aldermen for a 
Two Year Term 
 
VICE PRESIDENT OF THE BOARD OF ALDERMEN 
Alderman-at-Large Lori Wilshire 
Elected by the Board of Aldermen for a 
Two Year Term 
 
ALDERMEN-AT-LARGE 
Three members elected at the Municipal Election for Four Year Terms 
Terms Expire January 5, 2014: 
Mark S. Cookson      18 Inca Drive 
David W. Deane      56 Manchester Street 
Barbara Pressly      1 Clocktower Pl., #319 
Terms Expire January 3, 2016: 
Jim Donchess      4 Rockland Street 
Brian S. McCarthy      65 Musket Drive 




Ward 1   Kathy Vitale   8 Massasoit Road 
Ward 2    Richard A. Dowd  8 Ascot Park 
Ward 3   Diane Sheehan  20 Lock Street 
Ward 4    Arthur T. Craffey, Jr.  109 Vine Street  
Ward 5    Michael Tabacsko  5 Federal Hill Road 
Ward 6    Paul M. Chasse, Jr.  26 Balcom Street 
Ward 7    June M. Caron  24 Montgomery Ave. 
Ward 8   Mary Ann Melizzi-Golja 2 Amble Road 
Ward 9   Daniel T. Moriarty  10 Barrington Ave., #206 
 
CLERK OF THE BOARD:  Paul R. Bergeron, City Clerk 
Tricia Piecuch, Deputy City Clerk 
 
LEGISLATIVE ASSISTANT:  Susan Lovering 
           Dawn MacMillan, Transcription Specialist 
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STANDING COMMITTEES: 2012 – 2013 
 
Budget Review Committee McCarthy (CH), Deane (VC), Cookson, Donchess, Wilshire, Dowd, 
Melizzi-Golja 
 
Finance Committee Wilshire (VC), Deane, Pressly, Chasse, Craffey, Caron 
 
Human Affairs Wilshire (CH), Sheehan (VC), Caron, Melizzi-Golja, Moriarty 
 
Infrastructure Cookson (CH), Dowd (VC), donchess, Sheehan, Moriarty 
 
Planning & Economic Development           Tabacsko (CH), Vitale (VC), Pressly, Craffey, Melizzi-Golja 
 
Personnel/Administrative Affairs Chasse (CH), Craffey (VC), Vitale, Sheehan, Caron 
 




SPECIAL LIAISON COMMITTEE MEMBERSHIP 
 
Board of Education. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ………………………...Dowd, Donchess (Alt) 
Board of Fire Commissioners . . . . . . . . . . . . . . . . . . . . . . . . . ……………………………Tabacsko, Vitale (Alt) 
Board of Health . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ….………………………Wilshire, Sheehan (Alt) 
Board of Police Commissioners………………………………………………………………….Wilshire, Vitale (Alt) 
Board of Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . …………………………Cookson, Craffey (Alt) 
BPW Pension. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ……………………………………………..Vitale 
Broad Street Parkway………………………………………………………………….……..Donchess, Craffey (Alt) 
Business & Industrial Development  Authority……………………………………………………………President 
Cable TV Advisory Board. . . . . . . . . . . . . . . . . . . . . . . . . . . . . …………………………………………....Pressly 
Capital Equipment Reserve Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . .………………………………….President  
Capital Improvements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . …………………....McCarthy, Moriarty (Alt) 
Child Care Advisory Commission. . . . . . . . . . . . . . . . . . . . . . . . . ………………………...Caron, Sheehan (Alt) 
Conservation Commission……………………………………………………….………………Moriarty, Vitale (Alt) 
Continuum of Care………………………………………………………………………………..Wilshire, Caron (Alt) 
Conway Ice Rink Commission . . . . . . . . . . . . . . . . . . . . . . . . . …………………………Chasse, McCarthy (Alt) 
14 Court Street Commission…………………………………………………………………..Caron, Tabacsko (Alt) 
Downtown Improvements Advisory Committee……………………….………………..Tabacsko, Donchess (Alt) 
Ethnic Awareness Committee . . . . . . . . . . . . . . . . . . . . . . . . . ……………………..…Melizzi-Golja, Vitale (Alt) 
Greeley Park Bandshell Project………………………………………………………………Pressly, Sheehan (Alt) 
Historic District Commission . . . . . . . . . . . . . . . . . . . . . . . . . . …………………………...Sheehan, Pressly (Alt) 
Housing Authority. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  …………………...Wilshire, Caron (Alt) 
Hunt Building Board of Trustees……………………………………..………………..Melizzi-Golja, Sheehan (Alt) 
Library Board of Trustees. . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . …………………………………….President 
Merrimack Valley Water District…………………………………………………………………..McCarthy, Pressly 
Nashua Arts Commission………………………………………………….………………..Cookson, Moriarty (Alt) 
Nashua Association for the Elderly Board of Directors……………………………….………………………Caron 
Nashua City Planning Board………………………….…………………………………………..Vitale, Craffey (Alt) 
Nashua Green Team . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . …….....……………………………….Donchess, Cookson (Alt) 
Nashua Regional Planning Comm………………………………..…Tabacsko, Cookson, Dowd (Alt), Vitale (Alt) 
Pennichuck Special Water Committee. . …………………….McCarthy, Pressly, Tabacsko, Cookson, Wilshire 
Review & Comment Commission . . . . . . . . . . . . . . . . ………………………………….…..Cookson, Caron (Alt) 
Services Advisory Committee…………………………………………………………….Tabacsko, Donchess (Alt) 
Strategic Planning Committee……………………………………………….Tabacsko (CH), Cookson, McCarthy 
Transit Advisory Committee  . . . . . . . . . . . . . . . . . . . ... …………………………………..Moriarty, Craffey (Alt) 
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2012 – 2013 
BOARD OF EDUCATION 
 
ELIZABETH VAN TWUYVER 
 






STEVEN G. HAAS 
 






ROBERT G. HALLOWELL 
 






KIMBERLY SMITH MUISE 
 






















DENNIS G. RYDER 
 






THOMAS L. VAUGHAN 
 














BOARD OF PUBLIC WORKS 
 
 
KEVIN S. MORIARTY 
 






DANIEL L. GAGNON 
 
































PAUL A. GARANT 
 






RALPH V. KELLOWAY JR 
 






DAVID LAVOIE  
 






MICHAEL P. SOUCY  
 






City of Nashua 
217 
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ARTHUR L. BARRETT, JR. 
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R. JAY CORBIN 
 










































MARY K. POSTON 
 


















DIANE J. GRIFFITH 
 






































VALERIE A. DENAULT 
 


















ANN A. CORBETT 
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DEIDRE REYNOLDS2  
   
 ELAINE DORGAN 1 BIRCH HILL DRIVE 03063 883-0310 
 JOHN GILL 4 BIBLE WAY 03063 889-0182 











 PRISCILLA SLATUNAS 15 BURNSIDE STREET 03064 883-5873 
 MARGARET WOITKOWSKI 17 LEE STREET 03064 889-2492 




MARTHA P. BARRETT 
 





 SHEILA MCLAUGHLIN 71 WALDEN POND DRIVE 03064 880-8386 
 ROSALYN PRICE 52 WALDEN POND DRIVE 03064 595-8228 




G. ANITA PERREAULT 
 





 STACIE LAUGHTON 243 MAIN STREET, #33 03060 275-0472 
 LISA LAUGHTON 243 MAIN STREET, #33 03060 275-8700 




NELSON S. ALLAN 
 





 CECILE BOUCHER 11 GENDRON STREET 03062 889-4596 
 VICKI MEAGHER 62 HEATHER COURT 03062 598-0149 











 TIMOTHY J. LOCKHART 14 VERONA STREET 03060 886-7257 
 RON DOUCETTE 165 PINE STREET, #311 03060 886-3471 











 LINDA TWOMBLY 120 EAST HOBART ST. 03060 888-4466 
 ANNE M. SIROIS 57 NEWBURY STREET 03060 882-9505 




MARY ELLEN REED 
  





 WILLIAM REED 55 KENT LANE, H-215 03062 888-7005 
 MICHAEL WARHOLA 40 SPINDLEWICK DRIVE 03062 888-5662 




RITA A. HERLIHY 
 





 PATRICIA MOREAU 5 GAGNON CIRCLE 03062 882-6393 
 KAY POTFORA 102 CONANT ROAD 03062 888-0653 
                                                
2 Resigned September 20, 2012. 
City of Nashua 
219 
Municipal Government Report 
220 
City of Nashua 
221 
Municipal Government Report 
222 
 
City of Nashua 
223 
MAYOR’S ANNUAL STATE 
OF THE CITY ADDRESS 
 





Thank you, Mr. President and good evening to you and members of the Board of 
Aldermen.   
 
I am pleased to be here to present to you the state of our city. 
 
Though we have gone through some very tough economic times during the last four 
years, not only is Nashua in good shape, I am happy to say that together we have 
achieved some incredible accomplishments!  Doubters might not have thought some of 
those accomplishments possible. 
 
We gained great momentum over the last four years.  We built a strong team of leaders 
and established efficient and cost saving practices across the city and its departments.   
 
Less than two years ago we made the first steps to update our fleet of vehicles to make 
it more energy efficient and environment friendly by purchasing hybrid automobiles for 
Public Works.  Through a public/private partnership with AVSG today we have a 
Compressed Natural Gas fueling station.  That station is available to the citizens and 
businesses to fuel their CNG powered vehicles, which means the station has the 
potential to generate revenue for the city.   
 
Not only is this achievement a cost saving measure for us, and potential revenue 
source, it also reduces emissions and noise pollution in our city. In our Solid Waste 
department we now have 7 new trucks that run on Compressed Natural Gas with four 
more on the way.  In fact, these trucks are so quiet that were it not for the unavoidable 
noise of the trash actually falling into the truck, residents might not get that last minute 
reminder to get their trash to the curb in time for the pickup. 
 
Our efforts have generated so much attention that we have been recommended by New 
Hampshire Department of Environmental Services for a more than  seven hundred 
thousand  dollar ($700,000) grant to cover the cost differential for an additional 16 
Public Works vehicles that will operate on CNG, 3 police alternative fuel vehicles and, 3 
fire vehicles.  This recommendation will be before the Governor and Executive Council 
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in March.  These vehicles are all identified to be purchased in our 10 year fleet 
assessment for FY11- 12 -13 and 14.  This is such a remarkable opportunity.   
  
Our negotiated price for CNG is $2.30 per gallon.  Looking at today’s unleaded and 
diesel prices along with hybrids that don’t even use fuel unless they exceed 30 mph, the 
wisdom of this decision is clear!   
 
The renovations at the Hunt Memorial Building are nearly complete.  New and updated 
energy efficiencies are implemented, accessibility issues have been addressed, 
necessary repairs and updates have been accomplished and office rental spaces have 
been carved out, in an effort to bring it closer to self sufficiency.   
 
I want to thank the Hunt Building Board of Trustees and the Building Administrator for 
their diligence in overseeing this renovation.   I would also like to thank the Friends of 
the Hunt for their efforts securing a $20,000 grant from the State of New Hampshire 
Cultural Conservation Fund toward renovations at the Hunt.  If you have not yet visited 
the renovated Hunt, I strongly encourage you to do so.   
 
Before it becomes old news let me just briefly touch on the recent acquisition of our 
water supply.   I believe the acquisition of Pennichuck Corporation, a publicly traded, 
for-profit corporation, will go down in history as one of the most significant actions of our 
time.    
  
When the process started ten years ago the path that this acquisition would take was 
not known.  Each step taken by different individuals and entities played an important 
part.  Bottom line, Nashua is now in control of its water supply, and we did it without 
using tax dollars for the purchase itself; as well as keeping tax dollars out of running the 
business; an accomplishment that becomes more impressive the more it “sinks in”  (pun 
intended). 
 
As operations of Pennichuck Corporation will now become part of our routine business I 
would like to take this opportunity to thank one more time those who played a role in this 
unprecedented accomplishment over the last decade.  As with all important things we 
do, the transaction represents a real team effort by many people, and I can’t thank them 
enough! 
 
The Nashua community is made up of a wonderful assortment of talent and dedication.  
Initiatives and programs are more successful when there is a collaboration of ideas and 
input from many.   I am pleased to report that a lot of what is being accomplished in this 
community is just that--a community effort. 
 
I spoke to you last year about a community branding initiative that the city was 
preparing for bids.  I am so pleased to point out yet another public/private partnership.  
The City of Nashua and The Greater Nashua Chamber of Commerce have been 
working collaboratively on the shared purpose of creating a branding campaign for the 
City of Nashua.  Both organizations recognize the need for projecting a positive and 
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attractive brand for the community.  The branding initiative includes a coalition of 
community based organizations, businesses and individuals seeking to create a "top of 
the mind awareness of Nashua” for the purpose of recruiting new businesses, residents, 
and visitors to Nashua.  Together the city and the Chamber have brought people to the 
table and that team is well on their way to unveiling a final product in the fall.  
 
This effort will only enhance what many businesses already know about Nashua and 
have already acted on.  
 
Companies recovering from the economic downturn are starting to make new 
investments and many are choosing Nashua as the place to do so.  Three hi-tech 
companies, Resonetics, FLIR Commercial Systems, and Laser Advantage have 
recently expanded in, or relocated to Nashua, continuing Nashua’s legacy of innovative 
companies utilizing the city’s highly skilled labor force. 
 
A majority of the members of the new Downtown Improvement Committee have been 
appointed and are ready to pick up the work of identifying and prioritizing funding for 
downtown improvements.  I want to thank these individuals for being active participants 
in what ultimately will affect not only them and their businesses but our whole 
community.  I look forward to sharing our thoughts and ideas with them to kick start 
some real work downtown. 
  
Speaking of kick starting some work, our arts commission has been successful in 
getting the message out about arts in our community.  They, along with the Keefe 
Auditorium Commission, inspired some of the members of the Greater Nashua 
Chamber of Commerce’s 2011 Leadership Greater Nashua class.  This group of up and 
coming leaders in our community formed the Greater Nashua Arts Initiative and made it 
their mission to improve the Edmund Keefe Auditorium. 
 
They single handedly organized a sold out concert at the Keefe headlining the Indigo 
Girls and ultimately contributed  $60,000 for some much needed renovations and 
improvements to the auditorium.  I would again like to thank those individuals for their 
community mindedness and leadership.  
 
When it comes to community mindedness and leadership I have to mention The 
Nashua International Design Competition.  The jury, comprised of architects and 
landscape architects, economic development, planning, historic preservation, and local 
stakeholders have been working for months to put together a call for designs that was 
well thought out and provided a wealth of information about the design area to make for 
a much richer competition.    
  
They have been incredibly successful demonstrated by the fact that 18 approved entries 
were submitted.  Upon receipt of the entries the jury met and chose a group of 8 
finalists.  They have now put the finalists’ designs on display at 100 Main St and 89 
Main St and on their website as a way to get more public feedback.  So far so good!  
They plan to select the recommended best design in March.  While we may not be able 
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to afford a complete design, some ideas and concepts may be doable and have a 
positive impact on the neighborhood that includes the Millyard and Pine St.   This will 
become a critical gateway and the possibilities for improvement are endless!  
 
Clearly we have some wonderful people in our community that go above and beyond 
what might be expected.  We also have others working in this community everyday who 
serve the community in another capacity, our city staff. 
 
I am pleased to have welcomed two new cabinet members in 2011.   
 
Justin Kates, our new Emergency Management Director, who was baptized by fire, or 
should I say wind and snow, and handled it wonderfully I might add,  with Hurricane 
Irene in August and the snowstorm in October.  
 
Barbara Hill has joined us as Human Resources Director.  After an 18 month search for 
just the right person to fill that position, I am so pleased we found her.   
 
Both Justin and Barbara have relocated here from other communities so I welcome 
them as new staff and new community members. 
 
With the retirement of Chief Donald Conley the city has a new chief, John Seusing, a 
soon to be 30 year veteran of the force.  I have had the pleasure of meeting with Chief 
Seusing and look forward to working with him as a contributor to my cabinet and a 
valuable resource to the community and its safety.   
 
One of the things I am most proud of is the level of customer service that we provide to 
our citizens.  I am committed to customer service as Job One.  Customer service is not 
just a priority in my office, but in every department of the city.  I know that my cabinet 
shares my philosophy.  And it starts at the top.  Citizens can expect to have their 
questions answered, their issues addressed. 
 
We are continuing to make great headway in making information available to everyone.  
With investment in technology and a dedication to transparency it is now easier than 
ever to access information. I am proud of the A rating we received this year from the 
Sunshine Review an organization dedicated to state and local government 
transparency. 
  
The City of Nashua has a wonderful workforce, dedicated and qualified.   In fact, we 
have some of the most qualified staff in the state holding some of the highest 
certifications in their fields. 
 
Over the next few weeks I plan to come in and update you on the status of our union 
contracts, but let me give you an overall snapshot.   
 
Last year I discussed the financial challenges we were facing.  Those challenges were 
primarily driven by declining revenues, health care increases, and pension costs.   I met 
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with all the employer boards, school, library, police and fire and our non-union 
employees to show them specific dollars and what it meant to the city budget.   
  
I proposed a solution that included level budgets, employee concessions, and a 
responsible tax increase.  I did this because I thought it was fair to share the challenge.  
I am pleased to report that we have successfully negotiated 5 out of 14 contracts in 
2011.  One is the library contract and the other 4 are in the School Department.     
  
I would like to thank the Board of Education and Superintendant Conrad, and the 
Library Trustees and Director Hinderer for working with me and working toward the 
solutions I requested last year when discussing the challenges for FY 12.  In particular, 
President of the School Board, Robert Hallowell, who took an extraordinary amount of 
time to look over the city’s financial challenges and agreed to work with us toward some 
real solutions.  
 
Each contract negotiated so far has shown an effort on the part of the union members to 
acknowledge the value of the medical benefits programs provided and their willingness 
to accept an increased contribution. They have agreed to pay an additional 10% 
contribution toward their healthcare benefits and to accept a .5% increase in their 
wages.    In addition, 242 non union employees have received a .5% salary increase 
and are paying the higher contribution as well.   
 
Together they represent 70% of the healthcare subscribers.  I thank them all for 
acknowledging the value of these benefits and bearing an increased portion.  It is by no 
means lost on me that this year they are taking home less pay than they were a year 
ago.  I sincerely thank them for their willingness to be part of this solution. 
 
Still there are 9 contracts that have been expired since July that are currently at 
impasse.  The employees working under the expired contracts continue to pay 10% less 
than other employees.  We have 2807 employees. 1883 of them receive health benefits. 
1339 of those receiving medical benefits contribute at an increased rate while 544 
others enjoy the same medical coverage at contribution levels agreed to under expired 
contracts.  The cost difference to the City for the remaining 544 employees is $85,000 
monthly.  It is very important to recover these costs from these employees retroactively. 
 
Just to be clear, I view this as an issue of fairness.  Gone are the days when employees 
can expect their employers and taxpayers to absorb double digit increases in 
healthcare, without the employees who receive this benefit having to pay a larger share.  
The additional 10% will mean either a total of 20% or 30% of the premiums depending 
on the plan they choose.   
 
I am calling on the four police unions, the fire union, two UAW unions, clerical and 
professional and the Public Works AFSCME union to join their coworkers in recognizing 
the cost of these benefits and accept more of the responsibility of keeping the level of 
benefits for them and their families.  
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75% of the overall budget goes to salaries, benefits and pensions.  When we look at the 
costs of the employee contracts and the value of benefits packages, it is not a small 
portion of our overall operating budget, but in fact a major portion of it that once 
negotiated leaves little room for adjustment aside from actual staffing.  
  
As we look ahead at planning for the FY 13 Budget many challenges will be similar to 
last year’s.  We can no longer realistically think that state revenues and cost sharing at 
former levels will be restored in the near future, if ever.  I have noted in the past the 
decreased state revenues.  We must operate within the current reality. 
 
The 2012 budget plan incorporated three critical legs.  Those legs were divisions, 
employees, and citizens. Each leg shared the burden of supporting the financial 
responsibility.  
 Divisions cut their budgets, with the exception of schools 
 Employees had a limited wage increase and increased health care contributions.    
 And Nashua property owners with a slight tax increase. 
 
Let me emphasize that the divisions’ budgets with the exception of schools were 
actually cut below the prior year; something that I have not done before.   
 
Let me also point out that even with the budget cuts and lower than anticipated 
revenues, the Fiscal Year 2011 ended with a $2.8 million surplus.  This again, shows 
careful planning and management by senior management and elected officials.  
Because of this thoughtful planning, we were again able to keep tax increases 
reasonable.  
  
As we begin planning for the next budget everyone needs to continue to do their part.  
All divisions are now accustomed to developing budgets that reflect an eye toward 
efficiency and historical trends and data.  
 
I am grateful for the efforts made by Superintendent Conrad to craft a proposed budget 
for the schools that falls in line with my request this year that all divisions aim for no 
more than a 1% budget increase.   
 
Employees who have not yet come to understand the value of the healthcare benefits 
need to consider the alternatives left to the city to bring the budget in at an affordable 
cost to our citizens. 
 
It is my goal to again develop a balanced budget that maintains a high level of service 
while striking the right balance between needs and wants and recognizes that wise 
investments and tax stability are not a wish but a necessity.   I plan for the introduction 
of the budget at the first Board of Aldermen meeting in May, which will be Tuesday, May 
8th. 
 
I understand there has been some discussion about previous administrations that 
brought their budgets in earlier, which I also did in my first year.  But I have come to 
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understand the wisdom, especially in these times, of carefully watching our revenues 
and expenses, having a better understanding of changes on the state level, and getting 
closer to year end to be able to bring in a well thought out budget that affords us all the 
opportunity to know better what it means to our taxpayers.  To date that approach has 
proved most effective. 
 
There is no denying that we have some challenges on our hands.  I am confident that 
we will meet those challenges just as we always have by working together to craft 
solutions.  Let’s face it; some things take longer than others.   The acquisition of 
Pennichuck is proof of that. 
 
It should come as no surprise that along with good employee management, wise 
investments, and sound planning and decision making Nashua has maintained its 
stability and good standing in the financial community.  Our undesignated fund balance 
is at 11.2%; above the 10% goal set by city ordinance.  Our bonds are at 19.3% of our 
overall bonding capacity.   
 
The City enjoys high financial ratings that reflect the confidence the financial community 
has in the way we do business.  This did not occur by accident, but rather reflects 
thoughtful and often difficult decision making by elected officials and management. 
 
We have accomplished some amazing things in recent history, experienced some 
devastating reductions in state and local revenues and still managed to deliver the 
same high level of services and invest in our future. All while keeping property tax rates 
at reasonable levels. 
 
If all goes as planned, you will see a whole new look to the budget this year as a result 
of our Nashua Government Innovation Project (NGiN).  Staff continues to make much 
progress with the development of the new financial and human resources systems.  
During the past few weeks, the financial team has been testing the new “FINPRO” 
system.  Staff training will begin soon.  Current plans call for a March 31 Go-Live date 
for the new financial systems (human resources to follow).   We are likely to again visit 
with the Finance and perhaps the Budget Committee with additional changes in the 
ordinances to take advantage of the new system's full capabilities.  Staff will manage 
our finances more efficiently, working smarter not harder.  I look forward to providing 
additional updates as we continue to implement these new systems. 
  
Speaking of things that take longer--the Broad Street Parkway.  Now that we have the 
Record of Decision approved by the State and the Federal Highway Departments we 
are seeing progress.  Work is taking place on Pine and Palm Streets, the boiler house 
should be down in the next few weeks, and the final design is underway.  Like many of 
you, I am committed to seeing its completion through, on time and on budget!    
  
Last year in my State of the City I was excited to share that Leon Kenison was moving 
from the position of Public Works Director to the position of the Broad Street Parkway 
Administrator.  I knew that his lifetime experience at the state Department of 
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Transportation and his municipal experience would be the best thing that could happen 
to the parkway.  He was looking forward to wrapping up his career with the completion 
of the parkway as he recalled learning about it at DOT when he started there more than 
40 years ago.   
 
Sadly, not long after starting in the new position he came face to face with a devastating 
health challenge. We lost Leon last week.  His service on Friday was a testament to the 
man he was; hours long with both sadness and joy when recounting memories of the 
Leon that so many people respected and looked to for both wisdom and humor.  I’ll use 
his words to say this about the Parkway, “No worries, we’ll get it squared away, and it 
will be done right”.   
 
On another note, where patience may prove to be a virtue, there is the issue of bringing 
passenger rail and more freight rail service to Nashua.  Last year at this time we were 
celebrating the $4.1 Million federal grant New Hampshire received to study the 
feasibility of bringing rail into and through New Hampshire via Nashua and at the same 
time concerned that the New Hampshire legislature was repealing the Rail Authority.    
 
As many of you are aware, the Legislature did pass the bill to repeal the Rail Authority, 
but Governor Lynch vetoed that legislation and the veto was sustained.   The federal 
grant approval has not yet come before the Governor and Council but is on their March 
agenda.  I will attend that meeting and continue to advocate for this very important 
transportation project.   
 
Although I am happy to continue to support a state wide project, I believe that the best 
chance of success is to get the rail to Nashua.  The best way to do that from my 
perspective and many others’ is to build Exit 36 South which could be home to a 
multimodal transit center.  The study for this is underway.  As you know this project 
requires the support from both Nashua and Tyngsboro along with New Hampshire and 
Massachusetts.  The study for this is underway.   So far so good and we’ll keep at it, 
and I am confident that we will make progress.   
 
Speaking of the New Hampshire Legislature, the watch item right now is the status of 
the Hillsborough County South Superior Court and the proposal before the legislature to 
relocate the Nashua Superior Court to Manchester.   
 
We had a great cross section of folks from Nashua testify before the House Judiciary 
Committee hearing on February 9th.   We represented business, law enforcement, 
prosecutors, the financial and the legal communities, and of course the city.  We made 
a compelling case, and we were supported with help from our Nashua legislators, in 
particular Deputy Majority Leader Silva and those on the committee, along with our two 
senators, Lambert and Luther, who have given their thoughts and advice.   
 
I am pleased to tell you this evening that today the House Judiciary Committee 
unanimously voted to kill the proposal for this move, and the next step is action by the 
full house in early March! 
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On the local level, thanks go out to David Gottesman who had an ear to the ground and 
raised the first alarm on this.  He put together a great team and in the end; we came out 
with a win for our region. 
 
Each year at this time I have taken the opportunity to recognize and thank some of our 
citizens and staff for what they do and bring to the community.  This year is no 
exception.   
 
Let me begin by congratulating the Dr. Norman Crisp Elementary School!     Dr. Crisp 
met the US Department of Agriculture’s qualifications at the vaulted silver level for its 
Healthier US School Challenge.   Dr. Crisp is one of only three schools in New 
Hampshire to be recognized this year and the only school to qualify in the Silver 
category, quite an accomplishment. 
   
Mr. Ryan, the Principal of Nashua High School North, has been named Principal of the 
Year by The New Hampshire Association of School Principals, and Jason Robie has 
been named  New Hampshire Football Coach of the Year.    The National Federation of 
State High School Associations named Jason to its highest award.  
 
The arts are alive and well in Nashua.  I was honored and proud to have recently 
attended the New Hampshire Theatre Arts Awards in Manchester.   
 
Thanks to an invitation from Dennis Schneider our Keefe Auditorium Commission 
Chairman, Liz Racioppi and I had the thrill of sharing the evening with the many, many 
award winners and finalists from Nashua.  If these awards are an indicator, theatre in 
Nashua will be alive and well for many years.  In the five youth categories the Peacock 
Players won four and was a finalist in the other.  Along with the winners and finalists 
from Nashua in the other categories Nashua was well represented and did the city 
proud.  Well done to our local thespians! 
 
And in October, the Greater Nashua Chamber of Commerce named Sy Mahfuz as the 
Chamber Citizen of the Year.  This is a well deserved honor for one of Nashua’s 
hardworking and helpful businessmen.  But Sy is not just a business man.  He is a 
devoted husband, father and new grandfather, a proud Rotarian, and a committed 
volunteer.  
 
When I gave my first State of the City I spoke about imagining the possibilities.  During 
my first term, together we made it possible for so many things to happen.  We have 
achieved great things over the last four years, much of it with many of you in this room, 
with our staff, and with the backing of other boards, commissions, volunteers and the 
public. 
 
Along with the things I’ve already mentioned, let me give you a small sample:    
 We have renovated City Hall and our parking garages and 9 city parks, and built 
a new park to be dedicated in the spring.   
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 We relocated and redesigned our Mine Falls boat ramp, 
 We completed our wet weather facility at Wastewater,  
 Planned our fleet for the foreseeable future,  
 Realized significant efficiencies by reorganizing a few city departments, 
remapping our trash and plow routes and improved the clearing of school route 
sidewalks soon after snowstorms.  
 Put a schedule in place to maintain crosswalks and culverts.   
 Created a database of drainage problems throughout the city and prioritized 
them allowing the opportunity to fix them, Haines street being our best example.   
 Replaced and synchronized the traffic lights on DW Highway to run a more 
effective system.  Along with road improvements, that corridor is much improved.   
 Our new Mill and Fill program has had a remarkable impact on problem areas, 
primarily pot holes.    
 For one dollar we took ownership of Gilson Road property, formerly the treatment 
plant run by the state now our storage facility for Public Works and other 
divisions.  
 We’ve made amazing progress on the energy front, with our CNG station and 
new vehicles, single stream recycling and building improvements.  
 We are utilizing third party energy suppliers for the City’s electricity and natural 
gas purchases.  Using the new electricity supplier, we are estimating at least 
$150,000 in savings this fiscal year!  We are also estimating approximately 
$20,000 in natural gas savings due to the favorable pricing that we secured last 
fiscal year.  The implementation of fuel software brought better than $50,000 in 
savings.    
 The Division of Public Health and Community Services partnered with over 25 
agencies to complete the 2011 Community Health Assessment.  
 Along with the CNG station and the Community Branding as public/private 
partnerships we also:   
o partnered with the schools and the NE Patriots, and replaced the turf at 
Stellos Stadium,   
o and we helped the YMCA build a new facility that included a land swap to 
help the nearby elderly housing.   
 Thanks to the vision of many, including a volunteer committee, we found the right 
baseball team for our historic Holman Stadium.     
 Our budget document has grown to provide much more information than in years 
past, our bond schedule looks well into the future, and all our financials are open 
and accessible on the city website.  
 
As Michelangelo wisely observed: “The greatest danger for most is not that our aim is 
too high and we miss it, but that our aim is too low and we reach it.”   
 
With that sentiment in mind, this term as mayor I am imagining endless possibilities.  As 
I mentioned last month in my inaugural address, “Let us not be in danger of NOT setting 
lofty goals and expectations because we think we can’t reach them.  Together we have 
done some incredible things.  I want us to aim high.  I am willing to take the risk of not 
reaching our mark in order to get as close to it as possible.” 
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Let me share some of the exciting goals I’d like to see us accomplish over the next four 
years: 
 Continue to prioritize our infrastructure; 
 Increase the funds placed in our new Capitol Expendable Trust fund for use 
toward renovations, repairs and maintenance of city buildings; 
 Complete the finishing touches in City Hall and the Hunt building; 
 Meet our goals for the coming year on the Broad St Parkway keeping it on time 
and on budget; 
 Remove the buildings at the Mohawk Tannery site, after 3 fires that will bring a 
little piece of mind to that neighborhood. In addition subdivide a piece of that 
property to create the potential for a pedestrian link to Mine Falls Park; 
 Support the Conservation Commission completing the task of determining how 
best our citizens can access our conservation areas for passive recreation 
helping to alleviate over use of Mine Falls Park; 
 Care for our waterways, removing invasive species, getting more movement into 
our canals, getting a handle on the areas that are experiencing pollution, 
removing trees from retaining walls and moving into the 21st Century with crest 
gates on our dams; 
 Site and build a new Public Health Building, some interesting options there that 
we’ll be talking about soon; 
 Of course we can’t talk about the next few years without mentioning more to do 
Downtown; 
 Looking forward to completing our traffic lights and adding them to the same 
system as those on DW Highway; 
 Finding the right balance between aesthetics and sound for our Greeley Park 
Bandshell; 
 Find the best way to consolidate our Public Works facilities ; 
 At our landfill, continue to be good stewards and neighbors controlling our waste 
stream, upgrading systems, and implementing our recycling expansion plan; 
 Continue our work on a comprehensive Sustainability Plan that will help guide 
our decision making and preserve Nashua for many years to come; 
 New Parks are on the horizon one, for better use by those with physical 
challenges, a water park and even a new skate board park; 
 In the financial realm, create an emergency management fund, create an energy 
fund, and move some of our savings into that energy fund; 
 New opportunities for more public/private partnerships include working with 
Conway Ice Arena to expand and meet the increasing demand for ice-time along 
with the potential for a field house; 
 Working with RJ Finlay, the new owner of Indian Head Plaza, for a facelift and 
new life to that whole block, along with redevelopment in the tree streets and the 
Millyard, and other properties along the path of the Parkway; 
 Continue the necessary traffic circulation studies on our one-way streets and our 
congested areas such as East Hollis Street; 
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 And continue to work with and support our Business and Industrial Development 
Authority chaired by Jack Tulley as they focus on the Bridge Street area and 
stand ready to offer sound advice on the highest and best use of some of the 
parcels along the parkway. 
 
Believe it or not these are but a sampling of the possibilities. 
 
None of these projects are beyond our combined ability.  Many of these we have talked 
about and some of you have already indicated a willingness to help.  Some of these are 
ideas you have put on the table.  When we combine our ideas and goals, the 
possibilities are truly endless!   Together we have done some terrific things and together 
we can achieve the goals we aim for. 
 
I’ve mentioned a number of people tonight; some by name and some by inference.  
There are many more, like the hundreds of volunteers that serve on our boards and 
commissions, our firefighters, police officers and soldiers, and school parent volunteers.  
I could go on for hours just listing the many good citizens and employees that grace this 
city with their generosity and still I would run the risk of leaving someone out.  We live in 
a wonderful community with wonderful people.  
 
 Abraham Lincoln said, “I like to see a man proud of the place in which he lives.  I like to 
see a man live so that his place will be proud of him.”   
 
This quote was spoken last week at the memorial for Leon Kenison.  The State of New 
Hampshire and many places within it were proud of Leon, including Nashua.   
 
There are many more in this community, in this place, that we can be proud of.   
 
As we fulfill our obligations to the citizens working to make Nashua a place to be proud 
of, let’s do it in a way that makes this place, Nashua, proud of us.  Everyone brings 
something to the table.  We all have a role to play.  There are things we are required to 
accomplish, and there are possibilities that have not yet been imagined.   
 
I look forward to what we must, can, and will do together.  
 











Thomas A. Maffee, Chairman   Douglas M. Barker, Vice Chairman  
Norman E. Hall, Secretary    Carl Andrade      
Allan M. Barker    James S. Chaloner  
Philip L. Hall     Hollis E. Harrington Jr. 
Morgan A. Hollis    Kevin T. Slattery 
 
During the year there were a total of 108 graves sold as follows: 1 – 8 grave lot, 8 – 4 
grave lots, 22 – 2 grave lots, 4 single graves and 10 - 2 grave cremation lots. There 
were a total of 130 interments performed; 68 caskets, 61 cremations and one infant. 
The Anderson Chapel was rededicated September 28 following the completion of 
renovations over the past few years. 




OFFICE OF THE CITY CLERK 
 
City Clerk Paul R. Bergeron, CA, MMC
Deputy City Clerk Tricia Piecuch, CMC
Asst. City Clerk -  Deputy Voter Registrar Judy Boileau




Approximately 9,000 dogs were licensed in 2011 – 2012.  $47,118 was collected in 
licensing revenue and another $12,598 was collected in fines from owners of dogs who 
failed to license their pets.  Licenses are required by the state, and fees and fines are 
set forth in state law.  The license fee in Nashua is $7.50 for a spayed or neutered dog 
or a puppy between 4 months and 7 months old; and $10.00 for a dog over 7 months 
old that has not been spayed or neutered.  An owner of a dog who is 65 years of age or 
older is entitled to register one dog for $3.00.  $2.00 from each $7.50 or $10.00 license 
issued is forwarded to the state to support animal population control; an additional $.50 




In NH, fees for the issuance of vital records are established under state law and those 
fees were increased during the 2010 Legislative Session.  The fee for a Marriage 
License was increased to $50 from $45 (RSA 457:29) of which $38 is forwarded to the 
NH Department of Health and Human Services to support the Domestic Violence Grant 
Program (RSA 173:B-15) “and $5 to the state treasurer for deposit in the general fund.”  
Only $7 of the Marriage License fee is retained by the City of Nashua.  The fee for a 
certified copy of a vital record event (birth, marriage, death) was increased to $15 from 
$12.  Of this amount, $8 is forwarded to the state in support of the Vital Records 
Improvement Fund established under RSA 5-C:23 and $3 goes to the state general 
fund.  Only $4 of the certified record fee is retained by the City of Nashua.  Revenues 
from certified copies of birth, death and marriage records were slightly lower than those 
of the preceding year: $43,930 in FY12 vs. $44,301 in FY11. 
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                                                 NASHUA'S VITAL STATISTICS
YEAR DEATHS         MARRIAGES BIRTHS CENSUS
1920 466 585 786 28,379
1921 426 464 853
1922 434 393 814
1923 485 410 789
1924 418 435 870
1925 426 485 800
1926 408 462 812
1927 447 426 749
1928 418 498 757
1929 417 518 708
1930 410 485 699 31,463
1931 418 589 685
1932 350 546 677
1933 432 662 636
1934 442 713 648
1935 426 699 655
1936 444 650 625
1937 441 742 628
1938 409 602 659
1939 410 445 636
1940 345 479 661 32,927
1941 410 532 755
1942 399 586 874
1943 413 447 876
1944 411 441 793
1945 375 564 789
1946 414 951 1114
1947 458 879 1347
1948 464 795 1247
1949 423 694 1192
1950 470 665 1133 34,669
1951 448 692 1263
1952 457 680 1179
1953 418 649 1181
1954 449 612 1232
1955 484 616 1236
1956 470 667 1318
1957 492 624 1410
1958 511 652 1447
Municipal Government Report 
238 
                                                 NASHUA'S VITAL STATISTICS
YEAR DEATHS          MARRIAGES BIRTHS CENSUS
1959 494 649 1384
1960 486 560 1437 39,096
1961 520 584 1500
1962 481 567 1621
1963 530 592 1577
1964 554 670 1689
1965 580 683 1627
1966 569 709 1552
1967 584 834 1706
1968 627 876 1903
1969 716 978 1911
1970 671 911 2002 55,820
1971 677 960 2042
1972 701 994 1864
1973 622 858 1803
1974 436 897 1857
1975 474 873 1715
1976 551 891 1737
1977 600 848 1911
1978 669 785 1871
1979 716 805 1979
1980 735 810 2105 67,865
1981 665 942 2167
1982 665 1044 2227
1983 753 923 2197
1984 676 974 2308
1985 720 1010 2595
1986 665 916 2676
1987 765 921 2874
1988 690 900 3017
1989 682 899 3059
1990 704 827 2993 79,662
1991 684 732 2758
1992 727 711 2638
1993 735 702 2650
1994 730 747 2608
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NASHUA’S VITAL STATISTICS 




DEATHS MARRIAGES BIRTHS CENSUS 











1995 711 797 731 2550 1203  
1996 735 755 647 2418 1160  
1997 731 761 644 2386 1156  
1998 742 808 648 2282 1107  
1999 719 830 632 2258 1111  
2000 797 903 664 2298 1136 86,605 
2001 722 1011 722 2266 1185  
2002 759 1011 627 2356 1221  
2003 714 996 595 2118 1103  
2004 763 973 583 2203 1149  
2005 704 893 563 2147 1181  
2006 758 821 547 2024 1168  
2007 731 831 561 1970 1117  
2008 737 859 538 1964 1174  
2009 751 718 494 1969 1076  
2010 656 668 471 1893 1094 86,494 
2011 739 540 357 1952 1086  
2012 648 491 Not available 1849 976  
 
Deaths: Number of deaths that occurred in Nashua regardless of decedent’s residence. 
Resident Births:  All births by Nashua mothers regardless of where they occurred. 
Resident Marriages: All marriages by Nashua residents regardless of where they occurred in NH.  At the 
time the couple applies for a marriage license, they may choose not to include the marriage event in the 
town or city report. 
 
Elections 
The City conducted a Municipal Election on November 8, 2011 and the Presidential 
Primary Election on January 10, 2012.  The City Election was a non-Mayoral election, 
and turnout was among the lowest for a November municipal election in the past 80 
years.  Two recounts were requested for Ward Aldermanic races.  On election night in 
Ward 5, incumbent Alderman Michael Tabacsko defeated challenger Michael Gallagher 
by two votes: 460 to 458.  The recount resulted in a three-vote difference: 456 to 453, 
and Michael Tabacsko was declared the winner of the seat for Ward 5 Alderman.  A 
recount was also requested for the Ward Alderman race in Ward 7 in which June M. 
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Caron’s election night victory margin was only 10 votes over the number of votes 
received by Michelle Spears, 398 votes to 388.  As the recount neared its close, it 
became apparent that the election night returns would not be reversed.  At that point, 
Ms. Spears requested that the recount be halted and the election night results were 
declared official.  A special election to fill a vacancy on the Board of Education was also 
held on November 8, 2011.  That special election was required to fill a vacancy created 
by the resignation of John D. “Jack” Kelly some months previously.  In that special 
election for the Board of Education, Kimberly Smith Muise defeated William Slivinski by 
a vote of 4,012 to 2,449. 
 
 
Voter Turnout History – November Municipal Elections 
1937: 10,408   
1939: 13,190   
1941: 10,513  1961: 14,944  1981: 10,028  2001: 11,602 
1943: 11,023  1963: 13,977  1983: 13,105  2003: 15,310 
1945: 10,700  1965: 15,956  1985:   6,755  2005:   9,877 
1947: 10,517  1967: 15,111   1987: 11,436  2007: 13,934   
1949: 14,841  1969: 16,161  1989: 10,594  2009:   6,961 
1951: 13,693  1971: 17,231  1991: 15,891  2011:   7,613 
1953: 14,173  1973:   7,180  1993: 12,031 
1955: 13,503  1975: 16,460  1995: 14,798 
1957: 13,945  1977: 16,005  1997: 12,805 
1959: 13,614  1979: 13,502  1999: 15,518 
 
 
Though the date for New Hampshire’s 2012 Presidential Primary Election was not 
announced until November 2, 2011, preparation for the January 10, 2012 primary was 
well underway during the time the City was preparing for and conducting the November 
Municipal Election.  Florida and South Carolina moved up the dates for their 
Presidential primaries and caucuses, respectively, and Nevada planned to do so as 
well.  At one point, NH Secretary of State William Gardner threatened to schedule the 
NH Presidential Primary in December if Nevada did not reconsider its intention to hold 
its caucuses within days of New Hampshire’s January 10th election.  Nevada 
reconsidered, and New Hampshire held its Presidential Primary on Tuesday, January 
10, 2012. 
 
Ward 4 voters cast their ballots at a new, temporary polling location: Milette Manor on 
Vine Street.  Renovations were being made at the Ledge Street Elementary School, 
where voters usually cast their ballots, and the gymnasium was unavailable for use as a 
polling site.  The City Clerk’s Office informed Ward 4 voters of this change by mail, 
through public service announcements on government channels, on the city website, in 
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the local paper, and with additional signage on election day.  The Clerk’s Office did not 
receive any complaints or reports that any resident who wished to cast his or her ballot 
was unable to do so due to the polling site change. 
 
Results for the Municipal Election of November 8, 2011 and the Presidential Primary 
Election of January 10, 2012 follow.  Results for the Presidential Primary include city 
returns and the official, statewide results by county. 
 
I would like to express my appreciation to the schools that host our polling places, the 
public works crews that assist in setting up and tearing down the polls, the Mayor and 
Board of Aldermen for their support, and our elected and appointed election officials.  
Our voting process would not run smoothly without their dedication. 
 





Nashua’s City Clerks 
 
1. Edward P. Emerson   1853 – 1855  
2. Charles E. Merrill   1856 – 1860 
3. Francis Winch    1860 – 1860  
4. Isaac H. Marshall   1861 – 1862  
5. John G. Kimball    1863 – 1866  
6. George H. Taggard   1867 – 1873  
7. Ralph A. Arnold    1874 – 1877 (Oct.) 
8. Eugene M. Bowman   1877 (Oct.) – 1883 
9. Ralph A. Arnold    1884 – 1884  
10. Eugene M. Bowman   1885 – 1888 
11. Charles S. Bussell   1889 – 1890 
12. Eugene M. Bowman   1891 – 1895 
13. George F. Smith   1896 – 1898 (July) 
14. Alfred A. Hall    1898 (July) – 1901  
15. George B. Bowler   1901 – 1904  
16. Arthur L. Cyr    1905 – 1935 
17. Irene D. Ravenelle   1936 – 1951  
18. Edward S. LeBlanc   1952 – 1968 (Nov.) 
19. Lionel Guilbert    1969 (Jan.) – 1985 (July) 
20. Eleanor Benson   1985 (Sept.) –1999 (Jan.) 
21. Patricia Lucier (Acting City Clerk) 1999 (Jan.) – 1999 (Aug.) 
22. Paul R. Bergeron   1999 (Sept.) –    
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COMMUNITY DEVELOPMENT DIVISION 
 
Director        Katherine Hersh 
Administrative Assistant      Nina Stylianos 
Clerk-Typist        Jill Prince 
Brownfields Coordinator      Deb Chisholm 
Summer Intern                     Renee Reder 
Mission 
The mission of the Community Development Division (CDD) is to guide the City of 
Nashua and its citizens in its pursuit of a clear vision for its future and to provide the 
framework and mechanisms for the city and private sector to implement that vision. 
Brownfields Program 
The Division continues to have the professional services of a Brownfields Program 
Manager, who provides technical environmental expertise on all environmental issues 
with regard to contaminated sites; is responsible to assure the best technical decisions 
by the City regarding contaminated sites; and provides technical expertise to the City on 
redevelopment strategies.  The Program Manager is the Division’s liaison to the NH 
Department of Environmental Services (NH DES), US Environmental Protection Agency 
(US EPA) and other agencies for all environmental issues.  The Program Manager is 
also responsible for planning, implementing, tracking, and reporting all activities 
associated with US EPA funded Brownfields grants, to assist in pursuance of additional 
grant funding, and to manage other projects as appropriate.   
In FY12 the Brownfields Program Manager continued to work to advance the City’s 
Brownfields Program by maintaining and enhancing relationships among State and local 
agencies, community organizations, and other public and private entities to promote the 
redevelopment of Brownfield sites.  She represents the City on the State’s Brownfields 
External Advisory Committee.  The Brownfields Program Manager worked and 
monitored the status of several other privately owned hazardous waste sites including 
the Mohawk Tannery, Beazer East, and Beebe Rubber. 
During FY12, the Brownfields Program Manager worked with other City departments to 
facilitate environmental assessments.  She worked with the Division of Public Works to 
coordinate with the US EPA and the NH DES on the cleanup and demolition of the City-
owned Boiler House.  She also worked with Community Development Division to 
provide Phase I environmental assessments for parcels the City contemplated 
purchasing; and she worked to have bronze plaques created and installed to celebrate 
the historical significance of the area surrounding the City’s Riverwalk.   
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In an effort to support brownfields redevelopment, the Brownfields Program Manager 
worked with a non-profit and a major private entity to create loans for cleanup of their 
properties utilizing the City’s Brownfields Revolving Loan Fund.  
 
Park Social at Labine 
 
The City of Nashua successfully applied to NH CDFA for 
neighborhood stabilization funds and was awarded $1.5 
million.  On February 7, 2010 a fire destroyed the Labine 
building located at the intersection of Ledge and Pine 
Streets.     
In FY11, after seeking public input, the City completed 
the design for a new park at the corner of Ledge and 
Pine Streets, funded with NSP funds.  The park is 
designed to be inter-generational, balancing amenities for 
children, adults, families and seniors.  Construction began 
in Fall 2011.  The park was dedicated on June 21, 2012.  
As part of the historic requirements for the NSP funds, 
CDD’s summer intern interviewed several Nashuans who 
have a long history in the City.  The final book will be 
available in Spring 2013. 
Passenger Rail 
 
The NH Rail Transit Authority, formed by the State of NH in 2007, is responsible to 
restore rail to NH. The first phase of the NH Capitol Corridor will extend rail service from 
Lowell MA through Nashua and Manchester NH to Concord NH.  In FY11 the State of 
NH was awarded $2.2 million from the Federal Railroad Administration (FRA) to fund 
the engineering and studies needed to pursue construction funds.   In FY12 the contract 
to complete the feasibility studies failed to receive the necessary votes from the NH 
Executive Council. 
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Sculpture Symposium 
The Community Development Division teamed up with City Arts Nashua, the Nashua 
Area Artists Association and the Andres Institute of Art to organize Nashua’s fifth 
Sculpture Symposium.  Artists came for three weeks from France, Egypt and Upstate 
New York to create turtles based on the theme ‘origins.’  One turtle is located at 
Bicentennial Park and the other two turtles are located between the library and 14 Court 




BUILDING SAFETY DEPARTMENT 
Building Official/Department Manager Vacant 
Plans Examiner Mark Collins, CBO 
Permit Technician II Dawn Michaud 
Permit Technician I Christine Jean 
Supervisor of Inspections Bill Tracy 
Building and Utilities Inspector – Building Bill Condra 
Building and Utilities Inspector – Electrical  Russ Marcum 
Building and Utilities Inspector – Plumbing Tim Dupont 
Building and Utilities Inspector – Mechanical Mark Simard 
 
Mission 
The mission of the Building Safety Department is to help maintain the City of Nashua’s 
quality of life by insuring quality development and redevelopment through compliance 
with City and State building codes and regulations. 
 
Training and Education 
The training and education of staff is always of prime importance to the department. 
Staff attends the NH Building Officials Association meetings monthly and other training 
seminars hosted by organizations such as the ICC, NFPA and the NH Public Utilities 
Commission. All of the Department’s inspectors are licensed or have received 
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Department’s staff holds 5 state licenses (Electrical, Plumbing and Gas Fitters) and 34 
different ICC certifications.  In FY 2012 staff accumulated hundreds of hours of 
continuing education credit towards maintaining these credentials. This past year Mark 




During FY 2012 construction activity continued to maintain a steady pace with a number 
of large projects completing during the year. There were 2,320 Building, Sign, and 
Demolition Permits issued for $61,035,100 in construction costs.  There were a total of 
6,329 inspections performed on those projects.  Permits were issued for 30 new single 
family and two family residences. 
 
Projects Exceeding $500,000 in Value: 
 
15 Riverside Street Medical Office Building $2,647,000
262 DW Hwy Trader Joe’s $847,000 
10 Marmon Drive Toyota of Nashua $7,250,000
261 DW Hwy Market Basket $860,000 
138 Spit Brook Road World Academy $4,500,000
125 East Dunstable Rd Lowell Five $600,000 
14B Railroad Square Portland Pie Company $850,000 
139 Ledge Street Ledge Street School $3,000,000
200 Innovative Way Dell $800,000 
3 Lund Road Trinity Baptist Church $650,000 
356 Amherst Street Chipotle Restaurant $678,115 
17 Prospect Street SNH Medical $8,000,000
48 Charlotte Ave Charlotte Ave School $3,096,540
10 Prospect Street SNH Med $1,800,000
505 Amherst Street Nashua Community College $1,600,000
55 Harris Road Greenbriar Terrace $1,000,000
310 DW Hwy Victoria’s Secret $2,450,000


























CODE ENFORCEMENT DEPARTMENT 
Manager                                                                                    Nelson Ortega 
Code Enforcement Officer II                                                    Kyle Metcalf 
Code Enforcement Officer II                                                  Rob Sousa 
Code Enforcement Officer II/Part Time     Vacant 
Mission 
The mission of the Code Enforcement Department is to assure compliance with city 
housing and zoning ordinances in order to protect the health and safety of the 
community, to protect the environment, to maintain property values and to promote an 
aesthetically pleasing environment. 
Highlights of Fiscal Year 2012 
During the period July 1, 2011 to June 30, 2012 the department had 2188 cases 
reported. This is an increase of 425 cases from last fiscal year at this time. The total 
inspections involved with these cases are approximately 1200. The average number of 
visits required for one inspection is approximately 6, with each taking approximately 45 
minutes to 2 hours. This varies depending on the size and issues with the property. 
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 Housing cases:   771 
 Zoning cases:     118 
 Building cases:   1171 
 DPW/Health:       103  
 Police Cases:   22 
These are cases that were referred to Police or Code 
answered/assisted Police. 
 Foreclosures:      49 working with, 108 of which we are aware, but require no  
actions. 
 Other Cases:       86   
 Lead Referrals to the Lead Program: 9 
 Approximate phone calls made by code officers: 10,000  
 Cases logged in since June 31, 2011 through July 1, 2012:  2188  
 
Activities Directly Related to Goals 
Endeavor to be as proactive and efficient as possible in investigating and addressing 
code enforcement issues. 
 The Code Enforcement Department continues to conduct drive-by inspections for 
housing & zoning violations.  If a building appears dilapidated under housing 
code standards, an inspection for housing code violations is scheduled. 
 Code Enforcement Continues to provide the Code Team. This consists of Code 
Officer, Nashua Police Officer and Health Officer when required. 
 
Continue to work with other departments and agencies to coordinate enforcement 
actions and to create innovative resolutions whenever necessary (Environmental 
Health, Police, Fire, Assessing and Public Works). 
 Code Enforcement works with the NH Department of Environmental Services in 
coordinating wetland and wetland buffer enforcement actions on the local level. 
 The Department provides technical support to the City’s Legal Department 
regarding outstanding litigation. 
 The Code Enforcement Department continues to work with Community Services 
when a building may be condemned and ordered vacated.  So if people may be 
homeless as a result of the condemnation, appropriate resources will be made 
available. 
 The Department works with all departments within Community Development, as 
well as Police Dept., Solid Waste, DPW and Assessing Departments to resolve 
zoning and building issues. 
 
Increase public awareness regarding zoning, housing and building code restrictions 
through the media, public information brochures, neighborhood meetings and personal 
contact. 
 Code Enforcement currently participates in the Tree and Ledge Streets 
Community Revitalization Partnership Program.  This is a cooperative effort 
among Urban Programs, the Police Department and the general community that 
seeks to revitalize this area through increasing economic opportunities, 
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expanding home ownership and reducing crime through cooperative, coordinated 
services from both the public and private sectors. 
 Code Enforcement participates with Crime Watch groups within the city and 
addresses housing and zoning issues brought to our attention by the group.  
 The Code Enforcement Department continues to increase public awareness 
regarding housing and zoning ordinances by distributing educational brochures 
on Housing Code Enforcement, Nashua’s Sign Laws, Land Use Restrictions in 
Residential Zones and Code Enforcement Services.  In addition, an appropriate 
brochure is sent out with each Notice of Violation. 
 
Continue to work with Urban Programs and social service agencies to help solve 
housing code problems. 
 The Department refers persons in need of financial resources in order to fix up 
their properties to the Urban Programs Department, Neighborhood Housing 
Services of Greater Nashua and Greater Nashua Habitat for Humanity.  The 
Department also refers persons who need other assistance to the appropriate 
social service agency. 
 Code Enforcement will be active with the Nashua Healthy Home Lead Program, 
with the renewal of the 3 year Lead Grant, which was once again awarded to City 
of Nashua.  
 
Bed Bug Infestation Unsanitary Unit Dilapidated Fence 
     Overgrown yard Abandon Residence Unsafe Wiring 
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TRANSPORTATION DEPARTMENT  
 
Department Manager and Transit Director    Mark Sousa 
Transit Finance Coordinator      Louise Woodworth 
Transit Fleet & Facilities Supervisor                                                      Gregory Gillette 
Transit Operations/Marketing Supervisor                                              Kristi Gillette 
Transit Operations Coordinator                                                              Lori Lorman 
Administrative Assistant                                                                   Jill Stansfield 
Parking Maintenance                                                                           Doug Bisson 
Parking Maintenance                                                                           Phil Plourde   
 
Mission 
The mission of the Transportation Department is to: 
 Manage, coordinate, promote and develop transportation resources within the 
community. 




NASHUA TRANSIT SYSTEM 
 
Bus Fleet 
Nashua Transit currently operates 8 Gillig Buses, 3 Trolleys, 8 Arboc Paratransit Vans, 
1 Ford Paratransit Van and two service vehicles.  Each of the buses and trolleys are 
100% ADA Accessible and are equipped with bike racks.   
 
All NTS vehicles are equipped with GPS technology.  This allows for the vehicles to be 
monitored for their position, speed and idle time. 
 
Ridership Continues to Increase 
In FY 2012 ridership increased again and the system has increased annual ridership.  
Ridership rose to over a half million riders (527,891).  The entire transit staff has worked 
diligently to get the message out about NTS and the services that are available to the 
citizens of Nashua.  There are a number of different marketing initiatives in place to 
drive ridership, including convenient ride cards, reduced fares for qualifying riders and 
the College U-Pass Program.  
 
NTS Serving the Region 
NTS continues to service the western part of Hillsborough County.  NTS has service to 
Amherst, Brookline, Hollis and Milford.  The non-emergency medical trips are offered to 
residents of the above towns.  The funding for the services comes from the group’s 
founders, Souhegan Valley Transportation Collaborative, SVTC.  They raise funds 
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NTS Increased Service 
On July 1st 2011, NTS increased service on our fixed routes and began offering half 
hour service along the busiest routes in the City.  Nashua Transit Citybus now has TEN 
routes that travel within the City limits to provide citizens with even an even more 
convenient transportation option.   
 
Big Blue going Green 
All vehicles operated by NTS are using a mixture of Bio-Diesel (80% Diesel & 20% Bio-
fuels).  NTS is working with the NH Department of Environmental Services and had 
participated in anti-idling trainings and strategies.  NTS has already partially secured 
funding to purchase two (2) new CNG buses to add to the current fleet.  Onboard 
advertising space has been dedicated to providing public education on environmental 
issues.  NTS has been involved with New Hampshire Clean Cities and has participated 
in several projects. 
 
NASHUA DOWNTOWN PARKING 
 
The Transportation Department also manages and maintains the City’s downtown 
parking assets, including both municipal parking garages, parking meters, and the 13 
parking lots. The Parking Staff is responsible for maintaining the City’s two municipal 
parking garages, weekly meter collection, as well as fielding complaints regarding faulty 
meters and making necessary parking meter repairs. They also assist with the snow 
removal efforts of the City’s surface parking lots, garages, and downtown sidewalks. 
 
This past year, parking staff worked on the possible upgrade of the current parking 
meters to a pay station option.  Staff also was involved in the cleaning and painting of all 
of the City’s parking lots. 
 
 
URBAN PROGRAMS DEPARTMENT 
 
Carrie Johnson Schena      Manager 
Joany Ilg   Grant Management Specialist 
Robert Rice Project Administrator 
 
Mission 
 Help identify the community's needs to improve the quality of life for lower-
income families and individuals  
 Collaborate with community groups, faith-based organizations, developers and 
investors  
 Competently obtain and administer federal, state, local and private resources to 
address community needs  
 Evaluate program outcomes, impact to the community and effectiveness of the 
grants  
 Promote Fair and Equal Housing  
 
 




The Urban Programs Department (UPD) manages programs that improve the quality 
of life for lower-income individuals and families. They oversee federal grants that 
support: 
 Affordable, decent and safe housing for low-income families, elderly and those 
with developmental or physical needs 
 Affirmatively further fair housing 
 Emergency shelter for the homeless 
 Capital improvements and operating support for organizations that provide 
services to low and moderate income individuals and families within Nashua 
(such as education, job training, health, nutrition, child care, youth programs, 
etc.) 
 Zero interest deferred loans to owner-occupied one-four family dwellings in the 
city for capital and emergency improvements 
 Economic development, including micro-enterprise and job training support 
 
Many of the Department’s activities are accomplished with cooperation and participation 
of other City agencies, departments and private partners, such as Code Enforcement, 
Transit Department, the Division of Public Health and Community Services, Public 
Works, Building and Planning Departments, Police Department, the Nashua Housing 
Authority, and numerous non-profit organizations. 
 
Highlights of FY2011 
 Successfully obtained a $2.48M grant for lead hazard control and healthy housing 
initiatives 
 Completed nine community facility improvement projects: Bridges Domestic & 
Sexual Violence Support; Girls Incorporated; Dental Connection; Harbor Homes, 
Maple Arms; Hunt building; Nashua PAL; Nashua Youth Council; Neighborhood 
Impact Initiative; and World War II monument 
 Housing efforts included rehabilitation of 11 owner-occupied properties; restored one 
historic property containing 45 residential rental units; preserved eight affordable 
housing units; and provided direct fair housing education to 15 individuals 
 Assisted 4 micro-enterprise (small) businesses through training, technical assistance 
and grants; and created one new f/t job for a low-income individual 




The staffing level during FY12 remained the same as FY11, three full-time positions.  
Staffing was not at full capacity, which impacted the flow of production and resulted in 
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Geographic Distribution of CDBG funds: The map below show the physical location 
of activities that occurred during FY12 in relation to areas of low-income concentrations.   
 
 
Community Development Block Grant (CDBG) Activities: 
 
Public Facility Improvements 
The Urban Programs Department oversees all aspects of CDBG funded public facility 
improvements for the non-profit agencies assisted.  This service includes drafting the 
scope of work, putting the project out to bid, monitoring compliance with Davis Bacon 
labor standards (wage rates), monitoring work in progress and processing payments. 
 
Bridges Domestic & Sexual Violence Support 




$13,650 covered the cost to replace all the second story windows.  Windows were 
custom ordered to match the original historic design. 
 




Girls Inc. completed a total renovation of their kitchen to meet commercial standards.  
Total CDBG funds were $35,075 matched by private funds in the amount of $44,925.  
Girls Inc. will now have capacity to serve family dinners to their clients as well as 
conduct cooking & nutrition classes. 
 
Harbor Homes, Maple Arms Facility 
$29,120 was awarded to repoint the exterior of the Maple Arms emergency shelter.  The 
original scope of work called for the entire building to be addressed.  However, the cost 
to repair the entire building was cost prohibitive and only the upper portion, in the worst 
condition was addressed.  $120 of this award was not expended.  
 
Hunt Building 
CDBG funds from FY08 and FY10 in the amount of $95,000 were expended to 
complete the remediation of water infiltration.  Improvements included extensive exterior 
regarding, installation of a concrete apron at the foundation, gutter repair, storm drain 
installation/repair to control water run-off and the creation of a new rain garden.  Other 
funds covered the cost of replanting new, period appropriate landscaping. 
 
Nashua Police Athletic League (PAL) 
Exterior improvements included excavating & repaving the play yard and repairing the 
failing granite entrance stairs, utilizing their full CDBG award of $20,000. 
 
Nashua Youth Council 
Utilized their FY12 CDBG award of $22,750, combined with their prior year balance of 
$50,025 to complete the exterior brick re-pointing.  Youth Council contributed $4,695 to 
the project. 
 
Mayor’s Neighborhood Impact Initiative 
This initiative was created in FY11 to address various neighborhood needs.  Funds 
were spent in FY2012 in coordination with the “Big Day of Serving” volunteer effort that 
focused on the revitalization of the area related to the Mt. Pleasant elementary school.  
New playground equipment and a bike rack were purchased, totaling $7,825, and 
installed by volunteers. 
 
Parks & Recreation 
Dedicated in 1953, the World War II Monument is the largest monument located in 
Deschenes Oval.  The monument’s foundation was failing, putting the granite 
monument at risk.  Repairs were made to restore the integrity and safety of the 
monument. 
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Human Services Program Support 
The following agencies were awarded and expended their full CDBG awards to provide 
services to low income individuals: 
     
FY12 Public Service Projects Individuals Assisted by Income Level 
 Very Low Low Moderate Total 
Bridges ($16,000) 0 204 1,110 1,314 
Boys & Girls Club ($16,000) 252 23 123 398 
Lamprey Health ($33,125) 521 84 7 612 
Nashua Soup Kitchen & Shelter ($35,000) 343 0 0 343 
 
Economic Development 
Financial and technical assistance provided through Nashua’s economic development 
programs has been valuable to the participating businesses in this time of economic 
crisis.    Businesses have reported the lack of cash-flow and availability of loans through 
traditional lending, as the two main issues faced by small businesses.  The Best Retail 
Practices Program has been instrumental in helping small retailers remain competitive 
by providing free counseling, education and in some cases, grants for store 
improvements.    
 
Best Retail Practices & Revolving Loan Fund 
The Best Retail Practice completed implementation of individual consultations and 
matching grants to eligible businesses. The CDBG-R funded revolving loan fund (RLF) 
approved two loans during FY12, depleting the starting fund balance.  Below is a 







BEST RETAIL PRACTICES     
     Freewheel Cycles (micro-enterprise) 1 N/A  
     Canal Art & Framing (micro-enterprise) 1 N/A  
     Tacos Colima (micro-enterprise) 1 N/A  
REVOLVING LOAN FUND     
     Latin Alley Café, LLC (micro-enterprise) 1 N/A 
     Sempco - 1 








Housing Improvement Program  
This program is administered through the UPD and provides deferred payment loans to 
low-income owner occupants of one-four family homes in targeted neighborhoods.  
Repairs include replacement of major systems, roofing, siding, asbestos removal, 
window replacement, plumbing repairs and other necessary upgrades.  Renovations to 
11 owner occupied properties amounted to a total of $171,026 in CDBG funds.   
 
The table below summarizes the specific housing objectives the City achieved in 
FY2011: 
Specific Objective Performance Indicators 
FY12 
Achieved 
Area Median Income 
<30% <50% <80% 
Increase the supply of rental housing 
to meet the needs of all low-moderate 
income (LMI) groups 
# of affordable housing 
units created 
8 - 8 - 
Ensure safe, sanitary housing and 
prevent housing discrimination 
# of families assisted 15 - - 15 
Improve the quality of existing 
housing stock available to LMI 
households 
# of properties assisted 
through Nashua’s 
Housing Improvement 
Program and/or energy 
efficiency retrofits 
11 5 3 3 
Increase home ownership in areas of 
LMI concentrations to increase 
income diversity 
# of households who 
purchase a home as a 
result of receiving pre-
purchase counseling or 
down payment 
assistance 
0 N/A N/A N/A 
 
HOME Investment Partnership Program 
The HOME program allows jurisdictions flexibility in creating programs that result in 
affordable housing.  Examples include rental housing, first time home buyer counseling, 
down payment assistance and tenant based rental assistance.  Occupancy of rental 
units is closely monitored to ensure occupancy of eligible low-income households and 
rent limits. 
 
During FY12, the City approved a 101-unit development project know as Cotton Mill 
Redevelopment.  At least half of these units will be restricted to low-income occupancy. 
The exact number of HOME units is still under negotiation.  The financing of this project 
is very complex and combines low-income housing tax credits, historic tax credits, State 
and City HOME funds, a Section 108 loan from the City, private financing and local tax 
incentive districting.  Although the distribution of units is still being finalized, the tentative 
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breakdown is 21 moderate-income (at or below 80% AMI); 21 low-income (at or below 
60% AMI); 10 very-low (at or below 50% AMI); and 49 market rate. Through this project, 
a contaminated, abandoned, mill building in the City’s Mill Yard District will be 
remediated and converted to mixed-income rental housing. Construction is anticipated 
to being in mid-late 2012.  
 
An additional application to redevelop a multi-unit property, destroyed by fire, was also 
qualified during FY12.  The City is in negotiations with the owner/developer to finalize 
the redevelopment plans.  It is unknown at this time whether the structure can be 
preserved or if the damage is too severe and complete reconstruction is needed.  
 
HOME regulations require the City to set aside 15% of its annual HOME award for 
housing activities conducted by community housing development organizations 
(CHDO).  Neighborhood Housing Services of Greater Nashua, Inc. was historically the 
only certified CHDO.  During FY12 this agency officially ceased its business operations.  
The UPD had started to identify other potential CHDOs prior to this occurrence and 
received one eligible application. Further, the UPD provided ongoing technical 
assistance to NeighborWorks of Greater Manchester in becoming a certified CHDO.  
Despite lining up several CHDO certified agencies, there are no CHDO development 
projects in the pipe-line as of this writing.  The City recognizes the critical nature of 
certifying viable CHDO projects and continues to work with both agencies to meet the 
City’s affordable housing needs and the HOME Program requirements. 
 
Lead Hazard Control Activities 
The City successfully applied for and was awarded a $2.48 million grant from HUD’s 
Office of Healthy Homes and Lead Hazard Control.  This three year grant will run from 
June 1, 2012 to May 31, 2015.  Financial assistance will be provided to eligible 
properties in the form of a grant.  As a requirement of the grant, the properties must be 
occupied by low-income households for a three-year period and landlords must give 
preference to renting to households with a child less than six years of age. At least 130 
units will be made lead safe.  Approximately 100 of those units will also have healthy 
homes remediation, such as smoke detectors, mold remediation, reduction in asthma 
and allergy triggers, etc. 
 
Although the focus of the Lead Grant is to create lead-safe and healthy housing, there 
are other objectives including education, reducing the number of lead poisoned children 
and incorporating healthy/green concepts into rehabilitation work.  Examples of healthy 
concepts include using low or no VOC paints in units with sensitive individuals (elderly, 
asthmatic), covering lead painted floors with hard flooring rather than carpeting, 
requiring energy efficient windows and insulating the window pocket during replacement 
and insulating when walls are exposed.   
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Partnering agencies will help achieve the overall goals, including Southern NH Services, 
Inc., Nashua Housing Authority, Nashua School District, Nashua’s Division of Health 
and Community Services and Code Enforcement Department, the Nashua Lead Action 
Committee, the State of NH’s Childhood Lead Poisoning Prevention Program, the NH 
Property Owner’s Association and others. 
 
Fair Housing Activities 
The City continues to work toward eliminating impediments identified in the Analysis of 
Impediments to (AI) Fair Housing Choice (conducted in 2010).  The AI requires cities to 
consider many factors that may impede housing choice for certain segments of the 
population.  This document is a tool for the City to determine how best to direct its 
resources.  The City as a recipient of HUD entitlement funds must affirmatively further 
fair housing.   
 
While the Community Development Division (CDD) accepts a leadership role in 
addressing these impediments, true, fair and equal housing choice will only be achieved 
through the collaborative efforts and combined resources of all citizens, businesses, 
landlords, tenants, lenders and real estate professionals.  The CDD oversees programs 
that address many fair housing issues, including housing improvement, zoning, building 
and code enforcement.  Our efforts will continue to focus on improving access to fair 
housing, with Urban Programs having prime responsibility for overseeing fair housing 
activities.   
 





Area Median Income 
<30% <50% <80% 
Increase the supply of rental housing to 
meet the needs of all low-moderate 
income (LMI) groups 
# of affordable housing 
units created 
12 8 - 8 - 
Ensure safe, sanitary housing and 
prevent housing discrimination 
# of families assisted 15 15 - - 15 
Improve the quality of existing housing 
stock available to LMI households 
# of properties assisted 
through Nashua’s 
Housing Improvement 
Program and/or energy 
efficiency retrofits 
10 11 5 3 3 
Increase home ownership in areas of 
LMI concentrations to increase income 
diversity 
# of households who 
purchase a home as a 
result of receiving pre-
purchase counseling or 
down payment 
assistance 
10 0 N/A N/A N/A 
 




NASHUA CITY PLANNING BOARD (NCPB)  
 
Chair Kenneth O. Dufour 
Vice Chair Thomas Ireland 
Secretary Thomas Yurovchak 
Member Muriel Corcoran 
Member Thomas Yurovchak 
Member Dan Kelly 
Alternate Member Adam C. Varley 
Mayor’s Representative Member Richard LaRose 
Ex-Officio Member Mayor Donnalee Lozeau 
Ex-Officio Member Steve Dookran, City Engineer 
Aldermanic Representative Ex-Officio Kathy Vitale, Alderman 
Alternate Aldermanic Representative Ex-Officio Arthur T. Craffey, Jr, Alderman 
 
Overview 
The NCPB is a City Board comprised of appointed and ex-officio members charged with 
assessing various City policies and programs.  The Board advises the Board of 
Aldermen regarding public facilities and capital projects or improvements and 
formulates recommendations on directing the future growth of the City.  Preparation and 
implementation of the City Master Plan are primary responsibilities of the Planning 
Board.  The Planning Board also has legal duty for the review and approval of all plans 
for the subdivision of land, all site plans for any new or expanded multi-family, 
commercial, industrial facilities and other non-residential developments, conditional use 
permits and special use permits. 
 
Summary 
During Fiscal Year 2011, the NCPB, with assistance from their appointed and budgeted 
Planning Board staff (Roger L. Houston, Mathew Taylor, Christine Webber, Marcia 
Wilkins and Christopher Sullivan), reviewed and approved 6 conditional use permits, 11 
subdivisions, 83 site plans and amendments and 1 rezoning referral. The NCPB also 
considered numerous resolutions and ordinances and sent recommendations regarding 




Planning Director Roger L. Houston, AICP 
Development Review Team: 
 Deputy Manager Development Review Mathew Taylor, AICP 
   Planner II Christopher Sullivan, ASLA 
 Department Coordinator Christine Webber 
Zoning and Land Use/Sign Permit Team: 
 Deputy Manager Zoning Carter Falk, AICP 
 Administrative Assistant II, Zoning Linda Panny 
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 Planner I Marcia Wilkins 
Master Planning and Environmental Specialist 
 Deputy Manager Environment/Planning Lucy St. John, AICP 
   
Mission 
The mission of the Planning Department is to provide the regulatory framework and 
leadership to guide the city in the process and maintenance of its vision and support of 
its respective boards and commissions. 
 
Overview 
The Nashua Planning Department experienced another active year in Fiscal Year 2012 
with numerous plan approvals, construction activity, significant implementation of the 
Master Plan, continued implementation of the Land Use Code, and lastly, the annual 
Capital Improvements Plan. 
 
The Planning Department provides technical expertise and services in an advisory 
capacity as staff to the Nashua City Planning Board (NCPB), the Zoning Board of 
Adjustment (ZBA), Capital Improvements Committee (CIC) a subcommittee of the 
Planning Board, Nashua Historic District Commission (HDC), the Nashua Conservation 
Commission (NCC) and the staff Traffic Committee.  In addition to its regular daily 
functions and responsibilities including assistance to citizens, landowners and 
developers, the Department provided assistance to and initiated the following 
processes, projects, reports, analyses, and studies. 
 
Staff Reports 
The Department completed 101 detailed reports or reviews on conditional use permits, 
site plans, minor site plans and subdivision plans for the NCPB.  The applicable reports 
are delivered to the NCPB prior to the meeting date.  This process gives the Board 
better information to assist them in their decision process.  The Department prepared 
ZBA reports on use variances to aid in their decision process.  The Department 
processed 113 ZBA applications for variances, special exceptions, rehearing requests 
and equitable waivers.  The Department also assisted the NCC with 9 wetlands 
applications, and the HDC with nine applications in the Historic Overlay District. 
 
Capital Improvements Program 
The Department is the primary agency responsible for providing staff support to the 
Capital Improvements Committee, which coordinates and prepares the Capital 
Improvements Budget and Six-year Plan.  The Committee is a subcommittee of the 
NCPB established by City Charter, Chapter 77a that annually recommends a fiscal year 
capital improvements program outlining long-range needs and anticipated expenditures. 
 
Bond Rating Preparation 
The most current statistics available were compiled by the Director and the planning 
staff in preparation of Nashua's Official Statement including history, population, 
economy, planning and development, housing costs, employment base, largest 
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employers, retail sales, unemployment, building permits, and state tax receipts.  This 
information and that contained in the Capital Improvements Plan were contributing 
factors in the City obtaining a favorable interest rate on its bond issues and saving the 
City on interest payments. 
 
Nashua Regional Planning Commission 
The Planning Director serves as an alternate citizen representative member on the 
Nashua Regional Planning Commission.   
 
Land Use and Sign Permits 
The Zoning and Development Review Teams reviewed 891 land use permits, 18 minor 
home occupations and 108 sign permits as part of the land use sign permit process, in 
addition to responding to numerous telephone inquiries and requests for information.  
The permits are reviewed for conformance to subdivision, site plan and zoning 
approvals, as well as the land use ordinances under the Department’s jurisdiction. 
 
Permit Software 
The Department continues to provide key assistance in the process of working with the 
consultant and the Information Technology Department on the continued 
implementation of the ERP software system for the Department and the entire 
Community Development Division. 
 
Special Projects 
The Department continues to facilitate the riverfront trail and the economic 
redevelopment of the Downtown to and including its intersection with the Merrimack 
River.    The Department has been working the Boston & Maine Railroad for future rail 
trail acquisitions.  The Department is also working on establishing information signs 
along the river. 
 
The Department provided technical assistance to the Division Director in the completion 
of the Labine Park project on Ledge and Pine Streets. The Department provided 
assistance in the completion of the Labyrinth and continues the efforts on the 
completion of Rotary Common. 
 
The Department applied for a Transportation Enhancement Grant to acquire former 
railroad right of way east of Main Street to Temple Street and received notice that the 
grant was approved in the spring of FY10 and when funded will be working on acquiring 
the parcels in FY13. 
 
The Department has received the new federal floodplain maps which are now being 
used to check building permits for compliance.  The Downtown was exempted from the 
Shoreline Protection Act and the same area was removed from the City’s prime wetland 
status. 
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The Department continues to provide assistance to the Nashua Conservation 
Commission to select and acquire easements, development rights or purchase to 
preserve some conservation and historically significant properties around the City 
 
 
NASHUA HISTORIC DISTRICT COMMISSION (NHDC) 
 
Mayor (Ex-Officio) Donnalee Lozeau  
Chair, Registered Architect Robert Sampson  
Alderman  Diane Sheehan 
Architect Louann Fornataro (resigned in Aug, 2011) 
Local Non-profit Historic Organization Frank Mellen 
Nashua City Planning Board William Slivinski (resigned in Mar, 2011) 
Alderman Alternate  Barbara Pressly 
Member Elizabeth Foemmel (resigned in Oct, 2011) 
Alternate Christopher Barrett (appointed in Mar, 2012) 
Alternate Judith Carlson 




Nashua’s Historic District preserves a unique part of our City’s heritage.  To save both the 
heritage and property values within the District, a Historic District Commission and rules 
were established by City Ordinance.  These rules and a required review by the 
Commission of proposed changes apply to all residential and commercial buildings, 
however used, within the District.  In addition, all proposed changes for alterations, 
additions and new construction must conform to the Secretary of the Interior’s Standards 
of Rehabilitation. 
 
Approval is not required for: 
 Ordinary maintenance and repair, siding or painting as long as it does not alter or 
destroy any of the architectural features of the building, 
 Roofing or re-roofing, providing the roof plane remains the same, 
 Storm windows and doors as long as the existing architectural elements are left 
intact. 
 
The Historic District Commission’s approval of changes to appearance does not, however, 
eliminate the need for a Building Permit.  Nashua’s Historic District Commission is 
committed to an orderly and reasonable process for saving our heritage. 
 
Summary 
With technical assistance from Planning Department staff, during Fiscal Year 2012, the 
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NASHUA CONSERVATION COMMISSION 
 
Chair                                                                                         David MacLaughlin 
Clerk Richard Gillespie 
Treasurer    Mary Brundage 
Member     Peggy Trivilino 
Member    Cynthia Overby 
Member (Alternate)  Suzanne Harvey 
Aldermanic Liaison Daniel T. Moriarty 
Aldermanic Liaison (Alt)          Kathy Vitale 
(Resigned from the Commission).   Nicholas Frasca 
 
Overview 
The mission of the Nashua Conservation Commission (NCC) is to protect Nashua’s 
natural resources per NH RSA Chapter 36-A and the City’s Wetland Ordinance.   The 
Commission shall consist of not less than three but not more than seven members.  
Persons wishing to serve on the Commission should submit a letter of interest to the 
Mayor’s office.  The NCC reviews the environmental impacts of proposed activities in 
the protected wetlands and their buffers through its application process.   The 
Commission inspects, performs studies, evaluates proposals, and makes 
recommendations on project applications from homeowners, developers, businesses, 
and City projects. The projects typically involve proposed wetland crossings or requests 
to perform work in the wetland or wetland buffer.  The Commission also monitors and 
responds to reports of violations such as cutting of trees in the buffer, dumping of trash 
or yard wastes into the wetlands, and encroachments into the wetland buffer. The 
Commission serves to promote the protection of the natural resources through 
educational opportunities while conducting site visit, in correspondence and when 
meeting with residents regarding a wetlands related issue.   The Conservation 
Commission may also review and comment on applications submitted to state agencies 
for projects with specific environmental concerns. 
 
Activities of the NCC from July 2011- June 2012 
From July 2011- Dec 2011, there were nine (9) regular meetings scheduled.  One (1) of 
these meetings was cancelled.  The NCC also went into non-public session throughout 
this time frame. From Jan 2012 to June 2012, there were ten (10) regular meetings 
scheduled.  Four (2) meetings were cancelled. 
 
The NCC reviewed a total of 9 wetland applications.  The NCC also provided input and 
conducted a 16 site walks.     
 
The NCC generally conducts a site visit for each application. The NCC conducted its 
annual site walk of the LCHIP property in the Northwest Park conservation area and 
submitted the required documentation.   
  
The NCC also provided valuable input to the City’s Planning Dept. in support of an 
application to the State’s Aquatic Resource Mitigation (ARM) Fund.  The application 
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requests funds to purchase lands for conservation purposes in the northwest part of the 
City.  No decision has been made at the time of writing.  Most of the non-public 
sessions were in regard to these potential purchases. 
 
Two committees were established during the year.  The Trail Committee has met 
several times and is in the process of preparing a Management Plan for the Terrell 
Homestead Conservation Area (THCA), purchased by the City in 2010.  The recently 
formed Budget Committee is charged with the task of identifying and obtaining funds to 
carry out the long term maintenance and improvements of City-owned Conservation 
lands.  This effort is in its initial stage.   
 
 
ZONING BOARD OF ADJUSTMENT  (ZBA) 
 
Chair Rob Shaw 
Vice Chair  Gerard Reppucci 
Member and Clerk  Jonathan Currier  
Member Ryan Williams  
Member Richard Johnson, Jr. 
Alternate Robert Carlson  
Alternate Jean Paul (JP) Boucher 




Appointed by the Mayor, the Zoning Board of Adjustment is comprised of city residents to 
hear and decide requests for variances, special exceptions and appeals of administrative 
decisions from the Zoning Ordinances.  The Zoning Board also serves as the appeal body 
to decisions rendered by the Historic District Commission.  The Zoning Board meets in 
public session twice monthly except in December, when it meets once. 
 
Summary 
In Fiscal Year 2012 the Zoning Board of Adjustment considered: 
 
         Requests        Denied        Granted 
 
Variances (dimensional)   88  6  76 
Use Variances   6  0  6 
Special Exceptions   17  0  17 
Rehearings    2  0  2 
Appeals    0  0      0 
Equitable Waivers   0  0  0 
 
 
Total Requests Considered by the ZBA:  113 
 




OFFICE OF EMERGENCY MANAGEMENT 
 
 
Emergency Management Director     Justin Kates 
 
Mitigation Projects: 
 Coordinated the update of the 












 Developed initial plans and scheduled first Community Emergency Response 
Team courses for citizens to better prepare themselves and their community. 
 Facilitated monthly Local Emergency Planning Committee (LEPC) meetings, 
bringing together government, non-governmental, and private-sector 
organizations to share information and develop all-hazards plans. 
 Began planning with the Pheasant Lane Mall to bring the 1st Annual Greater 
Nashua Family Emergency Preparedness Day to educate citizens on ways they 
can prepare during National Preparedness Month. 
 Participated in numerous disaster preparedness outreach opportunities with 
community organizations, local businesses, and faith-based groups 
 Brought FEMA Training “Legal Issues in Disaster” to Nashua for responders from 
all across Greater Nashua and the State of New Hampshire. 
 Applied for and was awarded $63,000 in emergency generators using Federal 
Homeland Security Critical Infrastructure grants. 
 Assisted Daniel Webster College and the New Hampshire Civil Support Team 
with a disaster simulation at Nashua Airport. 
 Assisted American Medical Response with mass casualty drill at Nashua High 
School South. 
 Implemented GIS-based Nashua Emergency Mapping System to track downed 
wires and trees along with flooded streets. 
 Assisted community organizations with individual emergency plans and training. 
 Facilitated the After Action Review of the Tropical Storm Irene response. 
 Facilitated the After Action Review of the 2011 October Nor’easter response and 
recovery. 
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 Started process for the update of the 2013 Comprehensive Emergency 




 Managed the Emergency Operations Center (EOC) and Shelter activation during 
Tropical Storm Irene. 
 Managed the Emergency Operations Center (EOC) and Shelter activation during 
October Nor’easter 
 Provided technical assistance to City agencies and community organization 
during smaller emergencies and special planned events including Holiday Stroll, 
the 4th of July Fireworks, and numerous Presidential Visits. 
 
Recovery Projects: 
 Closed out the Public Assistance reimbursement for FEMA EM-3333 – Irene 
resulting in $16,069 of Federal funding. 
 Closed out the Public Assistance reimbursement for FEMA DR-4049 – October 
2011 Nor’easter resulting in $647,127 of Federal funding. 
 
 
FINANCIAL SERVICES DIVISION 
 
 
OFFICE OF THE CHIEF FINANCIAL OFFICER 
 
Chief Financial Officer/Comptroller          John L. Griffin 
Financial Services Coordinator          Mo Qamarudeen 
 
The Financial Services Division consists of six distinct departments: 
 ASSESSOR’S OFFICE  
(Property Assessment, Abatements, Exemptions and Credits, Geographic 
Information Systems - GIS)    
 COMPENSATION  
  (Payroll-Related Administration and programming) 
 FINANCIAL REPORTING/COMPLIANCE  
  (Accounting, Audit/Compliance and Reporting, Accounts Payable) 
 PURCHASING  
(Procurement, Print Shop, Mail, Messenger) 
 RISK MANAGEMENT & BUILDING MAINTENANCE 
(Property and Casualty and Workman’s Compensation claims, Safety and 
Loss Prevention, City Hall and Various City Properties) 
 TREASURY/COLLECTIONS  
  (Treasury, Tax/Collections, Motor Vehicle and Traffic Violations) 
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Board of Assessors Dominic D’Antoni, Chair 
 Dr. Kevin Moriarty 
 George Farrington  
 
The duty of the Board of Assessors is to see that department policies are in compliance 
with the laws and regulations of the State and the Department of Revenue 
Administration. The Board is ultimately responsible for all assessments and must review 
all applications for abatement. Regularly scheduled meetings of the Board are held the 
first and third Thursday of each month at 8:15 AM. The meetings are open and public, 
but appointments are required for appearance before the Board and can easily be made 
by calling the department staff at 589-3040. Accommodating appointments at times 




Chief Assessor Angelo Marino 
Deputy Assessor/Appraiser VI Andrew LeMay 
Appraiser III Douglas Dame  
Appraiser II Gary Turgis 
Appraiser I Gregory Turgis 
Assessing Administrative Specialist III Louise Brown 
Department Coordinator Cheryl Walley 
Deeds Specialist Becky Schrader 
Plans/New Accounts Specialist Noreen Duxbury 
 
Nashua’s proximity  to Boston's cultural influence, the New Hampshire/Maine coastline 
the White Mountains, a good highway system, and some of the most highly respected 
industrial, educational and medical facilities in the world, has contributed to its continued 
growth. Also, the one million square foot Pheasant Lane Mall with 150 retail shops, a 
variety of retail shopping areas and plazas, fine restaurants, and excellent schools 
make Nashua an extremely attractive place to live or visit. 
The City offers exemptions for the elderly, the blind, the disabled, building 
improvements for the handicapped, certain handicapped veterans, certain wood-burning 
furnaces, solar energy and wind-powered energy systems. The tax credit for veterans 
who qualify is $500. The tax credit for veterans who have a 100% permanent and total 
service-connected disability is $2,000. 
   
 




GIS Coordinator Angelo Marino 
GIS Technician Pamela Andruskevich 
  
The GIS Department (Geographic Information Systems) is responsible for developing 
and maintaining electronic geographic information in the City.  In 1998, the City began 
this project by digitizing the current sewer and Assessor’s maps and creating a base 
map of features which includes roadways, buildings, watercourses, topography, 
telephone poles, parking lots, driveways, fences, walls, hydrants and transmission lines.  
Since that time, the City has added digital aerial photographs, zoning, voting wards, 
cellular towers and a multitude of other data layers.  Geographic data development has 
continued to grow in the City and utilization by City departments is at an all time high.  
The City provides this information both internally and externally through its web based 
products allowing access to City officials and the public through internet browsers.  
Started as an ad hoc committee with members from all departments, the GIS 
Department has grown to include a full time technician and a part time coordinator.  The 
past year has seen new applications deployed to several different departments 
including Police, Fire, Public Health, Community development and Community Services.  
In 2004, the GIS Department deployed a new Electronic Field Study program to allow all 
departments access to a newly developed digital photographic imaging system which 
has greatly enhanced the City’s efforts in Homeland Security.  The software has been 
an ongoing success and the City as a result, the City added new imagery in 2007, 2009 





Accounting/Compliance Manager        Rosemarie Evans 
Senior Financial Analyst                Rean Lam 
Accountant       Rachael Lavoie                     
 
ACCOUNTS PAYABLE: 
Accounts Payable Supervisor           Denise Dube 
Accounts Payable Coordinator        Renee Durand 
Accounts Payable Coordinator           Naomi Patch  
Accounts Payable Coordinator          June Lehman 
 
The Financial Reporting/Compliance Department is responsible for the accounting of all 
City expenditures including, tax-supported and fee-based appropriations, bond 
proceeds, federal/state/county grants, gifts and trust expenditures. It includes reporting, 
auditing and accounts payable functions for the City of Nashua culminating in bi-
monthly warrants, and monthly and year-end financial reports.  
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Additional responsibilities include the preparation of the annual budget, which for fiscal 
year 2012, including Special Revenue and Enterprise Funds, was approximately 
$263,000,000.  The Department also plays a critical role in the annual independent 
audit and preparation of the City Annual Financial Report.   
 
Compliance has added increased oversight of the City’s financial resources.  It results in 
greater accountability for all Divisions for their allocated funds.  This is a critical function 
that will additionally result in the development of strong fiscal policies and procedures.   
With the growth in the annual budget, capital expenditures and bonding, grant awards, 
and trust and reserve funds, this function will experience more demands for compliance 
with federal, state, county and local rules and regulations.  This function will be required 
to expand in order to meet that demand. 
 
Accounts Payable as a separate function processes all City obligations (exclusive of the 
School Department).  Accounts Payable produces the bi-monthly warrants & vendor 




Compensation Manager     Doreen Beaulieu  
Payroll Analyst II           Craig Wilson 
Payroll Analyst II   Hollie Messenger 
 
This segment is responsible for the compensation of approximately 3,000 employees, 
inclusive of all City and School District employees.  Responsibility includes 
administration of and compliance with regulations relating to all payroll deductions 
inclusive of taxes, pensions, garnishments, union dues, etc.  This segment plays an 
integral role in the collective bargaining process, including cost analysis and agreement 
implementation.  It provides and analyzes payroll and payroll-related data for the City’s 
annual budgetary process.   Further, it provides and maintains the related database 
programming and ensures the accuracy of data entered. Programming for Human 




Purchasing Manager                  Robert Gabriel 
Purchasing Agent II                                   Mary Sanchez         
Purchasing Agent I                           David Sophos 
Printing Tech/ Mail Messenger             Ralph Jackson  
 
During FY12, the department processed requisitions and over 3,300 purchase orders 
including regular, drawdown (open), and change orders.  Forty-seven (47) sealed bid 
requests were handled through this office, supporting various City Divisions. Our Public 
Works Divisions included Broad Street Parkway (BSP) dealings, heavy equipment, 
replacement vehicles, and ongoing Wastewater Treatment Facility upgrades. Capital 
equipment items were handled through this office. Additionally, there were $1,000,000 
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projects pertaining to the City’s Financial ERP System (Lawson) implementation, 
ongoing citywide CSO system optimization and infrastructure improvements, sewerage 
improvements, additional CNG powered refuse vehicles, and the City’s annual paving 
program. Additionally the City’s multi-year Ambulance Service Contract was handled 
through this office. Bid requests were processed for 12 different city departments and 
agencies. 
 
Our on-line posting (advertising) of bid requests and specifications continues to be a 
popular tool for potential bidders to reference.  Suppliers are leveraging various 
independent search engines to identify municipal bid offerings, and as a result we have 
seen our bid responses continue to increase and participation coming from a broader 
geographic area. Current bids are posted on the web, firms from the city bidders list are 
solicited, and the information is updated when the bids are opened usually within a 48 
hour period.  Finally, contract awards are recorded on the city web-site for a limited time 
as a matter of public record. 
 
The department continues to oversee the internal mail activity which includes the daily 
delivery to several outside departments, as well as providing both pick-up and delivery 
services within City Hall. Also, the department manages the onsite inventory warehouse 
and processes all fuel requests. As well, all city advertising including personnel, legal, 
public notices, and select bid (including ARRA & FHWA) are processed by the 
department. 
 
The City Print Technician continues to provide cost effective, timely printing and graphic 
design services of an assortment of printed items, forms and reports to all city 
departments.  Annual activity continues running around 5 million ink impressions. Some 
of the larger projects include the Confidential Financial Annual Report (CAFR), the City 
Budget, and the “Land Use Code” book, several officer training manuals for both 
Nashua Fire Rescue and the Nashua Police Department, as well as materials for 
various departments’ public informational and outreach programs. 
 
Our service has expanded to provide color printing, copying, and collating. Since the 
inception of this service, we have generated over three-quarter million color images, 
which have enabled other City departments to obtain quick turnaround on projects at 
substantially lower costs than outsourcing. 
 
A reduced rate and/or courtesy service continue to be available for local Non-Profit 
organizations and neighboring municipalities which generate some revenue to the City’s 
General Fund. 
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RISK MANAGEMENT & BUILDING MAINTENANCE 
 
Risk Manager           Jennifer Deshaies 
Risk Management Specialist II                 Dawn Burton 
Property & Casualty Adjuster              Linda Chandler  
Program Supervisor                                                 Diane Veino 
 
Building Maintenance 
Building Manager                                                Jay Hunnewell 
Maintenance Specialist             Bruce MacDonald 
Custodian I                        Guadalupe Nava 
Custodian I                                                                                             Robert Fernandes  
Custodian I (PT)                                              James Pierce 
 
Risk Management Department 
 
The Risk Management Department is charged with the responsibility for the 
preservation of assets, both human and physical.  This is accomplished by identifying, 
evaluating, and controlling loss exposures faced by the City.  The Risk Management 
Department makes recommendations when appropriate on the application of prudent 
safety, security, loss prevention, and loss minimization methods to reduce or avoid risk 
or loss. 
 
The City’s Property and Casualty program is self-insured and self-administered.  The 
program is self-insured for high retention/deductible levels and excess coverage is 
afforded for exposures above and beyond.  This program extends coverage to both the 
City and School department.  The Risk Management Department is committed to 
providing professional, effective and responsible claim management.  Claims are 
processed in a timely, equitable and cost effective manner that is consistent with the 
policies and procedures of the City of Nashua. 
 
Risk Management’s goal is to minimize the adverse effects of unpredictable events.  
Toward this end, we utilize a number of processes and tools: 
 maintain COPE (Construction, Occupancy, Protection, Exposure) schedule for 
buildings, contents, and moveable property  
 respond to all property, liability and other casualty losses, initiating investigations 
and accomplishing the appropriate resolution of all claims  
 develop programs for loss prevention based on available loss data  
 coordinate loss control activities, in cooperation with City and School 
departments  
 maintain data base of fleet and contractors’ equipment 
 manage special insurance programs including fiduciary, medical malpractice and 
programs to protect the City and employees  
 review insurance language in vendor and grant contracts to control transfer of 
risk  
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 review and approve certificates of insurance for vendors and facility users; and 
maintain on-line database of insurance information  
 serve as a resource and provide consultation on matters related to insurance and 




The Building Maintenance Department provided maintenance support to seven city 
facilities/assets. City Hall, Community Health & Human Services, Janice B. Streeter 
Theater, the Hunt Memorial Library, Senior Activity Center, the former Arlington St. Fire 
Station and 57 Gilson Rd. Support to these facilities includes limited plumbing, 
electrical, life safety and custodial services. 
 
There were many improvement projects that were undertaken during FY 12. The efforts 
of the Building Maintenance Department throughout various projects helped to minimize 
the impact to staff, citizens and those doing business at City Hall.   
 
Building Maintenance supports going green initiatives and participates in recycling 
programs established and promoted by the Solid Waste Department. Recycling, the use 
of environmentally friendly products and energy conservation are examples of our 
commitment to a clean and healthy environment. 
 
TREASURY/COLLECTIONS 
Treasurer/Tax Collector        David G. Fredette 
Trust Accountant - PT           Dawn Enwright 
Traffic Violations Coordinator             Judy Miele 
Administrative Assistant I - PT                                                           Sandy Desharnais 
TAX COLLECTIONS: 
Deputy Treasurer/ Deputy Tax Collector    Ruth E. Raswyck 
DPW Billing Accountant  Denise Lieberman 
DPW Collections Accountant            Susan Miele                    
Customer Service Representative     Sylvie Corriveau 
Revenue Coordinator     Susan Martinelli 
Revenue/Service Specialist        Darlene Carter 
 
MOTOR VEHICLE: 
Supervisor, Vehicle Registration                     Nancy Naples 
Motor Vehicle Coordinator          Debbie Martel 
Motor Vehicle Clerk II – FT                                                                         Ruth Anderson 
Motor Vehicle Clerk – FT          Patricia Morse 
Motor Vehicle Clerk – FT               Laura Diaz 
Motor Vehicle Clerk – FT      Paulette Morgan 
Motor Vehicle Clerk – PT                Flor Largy 
Motor Vehicle Clerk – PT         Sharon Chase 
Motor Vehicle Clerk – FT  Claire Berthiaume 
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Treasury is responsible for processing all the “City’s cash deposits” and investment of 
City funds. The Treasurer is responsible for investing the City’s capital, maintaining 
banking relationships and disbursement of City obligations. After several years of 
reduce revenues in vehicle registration the city experienced a healthy increase in this 
revenue. Vehicle registration revenue is the city’s main local revenue source after 
property taxes.  Unfortunately interest rates continue to reflect record lows and have a 
direct effect on our interest revenue.  FY 2012 revenue for vehicle registrations was 
$11,071,489 an increase of nearly $660,000 from the previous year.  As previously 
stated Motor Vehicle revenue reflects its first significant increase since FY 2006 and it 
appears the trend is continuing in FY 2013.  As everyone is aware interest rates are at 
an all time low and since the city must invest general fund revenue in short-term 
secured investments we have seen our interest income reduced over the years.  In FY 
2012 the city earned $653,025 in interest income, which is an increase of $110,063 
from the previous year.  The Chief Financial Officer and the City Treasurer are 
responsible for the management of the City’s debt.  Our current bond ratings from the 
three major ratings agencies are as follows; Fitch Ratings is ‘AAA’, Standard and Poor’s 
(S+P) rating is AA+ and Moody’s ratings is AA2.  A triple ‘A’ rating is the highest a 
municipality can receive from a rating agency.  There are many reasons given for the 
excellent ratings such as – the city benefits from an expanding and diverse economic 
base and management’s responsiveness in making appropriate spending cuts in order 
to maintain historical fund balance levels within the city policy.  The city also displays 
strong financial management practices, which are evidenced by consistently strong 
operating results and above-average reserves.  The city reflected strong operating 
results for FY 12 and its overall debt burden is low.  The Financial Services Division 
along with the Treasurer’s office is very proud the city was able to maintain these 
excellent ratings.  The department realizes there are many who contributed towards this 
significant financial goal, including Mayor Donnalee Lozeau and the Board of Aldermen.   
   
Tax/Collections have the responsibility to bill and collect in excess of 56,000 property 
tax bills and approximately 95,000 wastewater bills. In addition, this group also collects 
solid waste tipping fees and various fees/payments generated by special requirements.  
The group is responsible for the collection and processing of the revolving loan fund 
administered by the City.  It is also responsible for issuing liens on property for late 
taxes and late wastewater user fees.  In FY2012, 685 Tax Liens were recorded at the 
Hillsborough County Registry of Deeds, which was a slight increase of 14 from the 
previous year. In FY2012, 808 Wastewater Liens were recorded, which was a decrease 
of 40 from FY 2011.  Since we began allowing the option of using credit/debit cards to 
pay wastewater (sewer) bills through our web page we have seen a steady increase in 
the use of this option by our customers, we also allow this option of payment at our 
counter but our customers still prefer to use checks or cash at the counter due to the 
extra cost of using a credit/debit card. 
       
Motor Vehicle and Traffic Violations primary responsibility is the registration of motor 
vehicles for Nashua residents and the collection of parking violation tickets. During 
FY2012, the City registered nearly 87,575 vehicles.  The Parking Violations Bureau has 
seen a decrease in the number of parking violation tickets issued and the amount of 
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incoming revenue.  The result of a strong enforcement of parking rules has been an 
increase in compliance, resulting in fewer tickets issued.  The City has continued to 
increase a strong parking enforcement standard throughout the city during the year and 
we continue to reflect a strong collection process of parking fines.  The City issued 
nearly 22,000 parking tickets during FY 2012, which was a slight decrease of nearly 729 
tickets from the previous year.  
 
Over the last few years the Treasurer’s and Tax Office has had several challenges but 
the most significant issue has be the downturn in the economy and how it effects our 
customers ability to pay their property taxes.  Since 2008 we have seen an increase in 
property liens placed.  Our customers who have been in the development or real estate 
business have been hit the hardest but many have worked diligently with us to ensure 
their property taxes are paid in full.  We appreciate their efforts and certainly understand 
the sacrifices so many people have had to make.  It appears in FY 13 the economy is 
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SUMMARY INVENTORY OF VALUATION – 12/11 (FY2012 MS-1) 
 
LAND $2,219,700,593 
BUILDINGS   6,170,233,038 
PUBLIC UTILITIES: 
 WATER 105,499,300 
 GAS 50,407,700 
 ELECTRIC     91,673,080 
TOTAL VALUATION BEFORE EXEMPTIONS      $8,637,513,711 
EXEMPTIONS ALLOWED: 
 BLIND ($3,609,200) 
 ELDERLY (125,071,600) 
 SOLAR/WIND POWER (100,700) 
 SCHOOL DINING/DORMITORY/KITCHEN (150,000) 
 PHYSICALLY HANDICAPPED (717,150) 
 TOTALLY & PERMANENTLY DISABLED ($10,176,500) 
TOTAL EXEMPTIONS ALLOWED   ($139,825,150) 
 
NET VALUATION ON WHICH THE TAX RATE IS COMPUTED FOR $8,497,688,561 
MUNICIPAL, COUNTY & LOCAL EDUCATION  
LESS PUBLIC UTILITIES   (247,580,080) 
 
NET VALUATION ON WHICH THE TAX RATE IS COMPUTED FOR STATE $8,250,108,481 
EDUCATION TAX                                










GENERAL GOVERNMENT $52,290,181  $52,290,181
FINANCIAL SERVICES 6,075,351  6,075,351
INFORMATION TECHNOLOGY 1,853,297 481,000  2,334,297
PUBLIC SAFETY 34,947,204 10,000  34,957,204
COMMUNITY SERVICES 2,461,014 13,655  2,474,669
PUBLIC WORKS 9,467,857 185,000  9,652,857
PUBLIC SERVICES 467,267  467,267
COMMUNITY DEVELOPMENT 1,932,560  1,932,560
PUBLIC LIBRARIES 2,259,487  2,259,487
SCHOOL DEPARTMENT 93,386,383 6,486,989  99,873,372
CONTINGENCY 1,513,974  1,513,974
CAPITAL EQUIPMENT RESERVE 1,525,000  1,525,000 
DEBT SERVICE 17,533,396  17,533,396
CAPITAL IMPROVEMENTS 1,500,000  1,500,000
SOLID WASTE DISPOSAL 6,407,587 6,407,587
WASTEWATER OPERATING 10,580,425 10,580,425
WASTEWATER CAPITAL PROJECTS 11,729,535 11,729,535
TOTAL ADOPTED BUDGET: $227,212,971 $7,176,644 $28,717,547 $263,107,162
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STATEMENT OF FY2012 ESTIMATED REVENUES 









FINANCIAL SERVICES $16,212,697  $16,212,697
CITY CLERK 162,500  162,500
PURCHASING 750  750
BUILDING MAINTENANCE 500  500
ASSESSORS 4,000  4,000
HUNT BUILDING 5,000  5,000
INFORMATION TECHNOLOGY 481,000  481,000
POLICE DEPARTMENT 114,600 10,000  124,600
FIRE DEPARTMENT 83,000  83,000
COMMUNITY HEALTH 13,500 13,655  27,155
ENVIRONMENTAL HEALTH 128,125  128,125
WELFARE DEPARTMENT 25,000  25,000
PUBLIC WORKS ENGINEERING 39,470  39,470
PARKS & RECREATION 230,508 185,000  415,508
STREET DEPARTMENT 1,622,120  1,622,120
PARKING LOTS 728,420  728,420
CEMETERIES 338,950  338,950
PLANNING & ZONING 160,000  160,000
BUILDING DEPARTMENT 405,800  405,800
PUBLIC LIBRARIES 15,210  15,210
SCHOOL DEPARTMENT 40,487,267 6,486,989  46,974,256
MISCELLANEOUS 1,160,843  1,160,843
SOLID WASTE DISPOSAL 0 2,864,336 2,864,336
WASTEWATER  0 22,309,960 22,309,960
TOTAL ESTIMATED REVENUES: $61,938,260 $7,176,644 $25,174,296 $94,289,200
 
PROPERTY TAXES ASSESSED 12/11 FY2012 
 
1) TOTAL APPROPRIATIONS $ 263,107,162
2) LESS:  ESTIMATED REVENUES (94,289,200)
3) OVERLAY (ABATEMENT ACCOUNT) 1,817,020
4) HILLSBOROUGH COUNTY TAX 9,569,306
5) WAR SERVICE CREDITS 1,703,000
6) FUND BALANCE APPLIED (4,300,000)
7) TOTAL PROPERTY TAXES ASSESSED $ 177,607,288
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 TAX RATE HISTORY 
 
  FY                         MUNICIPAL                   COUNTY                         SCHOOL                     TOTAL 
2011-12 8.30 1.13 11.54 20.97 
2010-11 7.87 1.12 11.41 20.40 
2009-10 7.91 1.12 10.79 19.82 
2008-09 6.50 1.01 10.04 17.55 
2007-08 6.73                                1.01                                  9.66 17.40  
2006-07 6.17 0.99 10.04 17.20  
2005-06 5.06 0.99 10.27                        16.32 (R) 
2004-05 6.80 1.26 11.79       19.85 (R) 
2003-04                        8.88                                1.68                                  13.81  24.37             
2002-03 8.51 1.74 13.35        23.60  
2001-02 7.82 1.75 12.93 22.50 
2000-01 6.64 1.70 13.01 21.35 (R)  
1999-00 8.48 2.01 15.41 25.90  
1998-99                       8.96                             1.93                              17.76                         28.65 
1997-98                          9.33                             2.14                              17.63                         29.10 
1996-97 9.39 2.30 18.51 30.20 
1995-96 9.07 2.20 18.68 29.55 
1994-95 9.14 2.15 17.61 28.90 
1993-94 8.04 2.32 17.74 28.10 
1992-93 7.89 2.48 17.92 28.30 (R) 
1991-92 11.42 3.59 26.19 41.20 
1990-91 11.23 3.59 23.98 38.80 
1989-90 10.04 3.47 21.79 35.30 
1988-89 8.36 2.83 19.41 30.60 
1987-88 8.65 2.17 17.58 28.40 
1986-87 9.20 2.03 16.77 28.00 
1985-86 9.78 1.85 15.57 27.20 
1984-85 9.28 1.73 16.69 26.70 
1983-84 9.09 1.72 15.19 26.00 
1982-83 9.20 1.50 14.90 25.60 
1981-82 8.40 1.20 14.10 23.70 (R) 
 
 
(R) Revaluation year 
 
  










HISTORY OF ASSESSED VALUATION 
 
           FISCAL YEAR               VALUATION 
   2011-12     $8,497,688,561 
   2010-11     $8,442,078,139 
2009-10     $8,389,365,623 
2008-09     $9,353,293,990 
2007-08     $9,281,224,534 
 2006-07     $8,996,058,859 
   2005-06     $8,980,391,935  (R)   
2004-05     $6,978,813,265  (R)    
   2003-04     $5,363,848,408  
  2002-03     $5,435,992,099  
  2001-02     $5,331,857,935 
   2000-01     $5,251,008,071   (R) 
   1999-00     $4,073,784,799 
                          1998-99                          $3,399,095,691 
   1997-98     $3,705,861,192 
   1996-97     $3,565,468,405 
   1995-96     $3,555,575,845 
   1994-95     $3,508,873,595 
   1993-94     $3,463,299,556 
   1992-93     $3,482,583,656 (R) 
   1991-92     $2,238,774,141 
   1990-91     $2,250,401,251 
   1989-90     $2,230,037,778 
   1988-89     $2,218,194,400 
   1987-88     $2,089,387,100 
   1986-87     $1,981,794,500 
   1985-86     $1,839,854,100 
   1984-85     $1,697,638,650 
   1983-84     $1,606,277,150 
   1982-83     $1,535,149,600 
   1981-82     $1,495,814,600 (R)    








YOUR FY2012 TAX DOLLARS
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LONG-TERM DEBT 
The City of Nashua finances its capital projects, acquisitions and improvements through 
the issuance of long-Term debt.  The City customarily issues 20-year bonds through a 
competitive bid process.  Statutory limits are imposed to control the level of debt.  Under 
a special act applicable to the City, the general debt limit of the City is 2.00% of its base 
equalized valuation of $8,248,187,902 as last determined by the NH Department of 
Revenue Administration.  Debt for school purposes is excluded from the general debt 
limit.  Under a special act applicable to the school, school debt is subject to a limit of not 
more then 6% of the above described base equalized valuation.  State-prescribed 
statutory debt limits under RSA 33:4-a are higher than those allowed under the special 
act applicable to the City.  At the end of FY'12, the City had long-term debt of 
$86,466,471 for school related projects, $32,874,310 for City, $18,702,268 for Solid 
Waste Disposal and $18,168,657 for the Waste Water Treatment Plant.  In January 
2012 the city acquired all outstanding stock for Pennichuck Corporation and became the 
sole stock holder of the company.  The purchase was the completion of a ten year 
undertaken approved by the Board of Aldermen to purchase the company.  The new 
debt associated with that special purchase is $150,570,000, which is exempt form the 





   




NASHUA FIRE RESCUE 
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NASHUA FIRE RESCUE 
FIRE CHIEF 




It is the mission of Nashua Fire Rescue to protect life, property, and safeguard the 
quality of our environment by providing effective emergency and support services 
related to fire suppression, emergency medical response, specialized rescues and 
hazardous materials mitigation.  Nashua Fire Rescue will take a pro-active role, in 
reducing the impact of such emergencies, by providing programs related to public 
education, risk reduction, fire, and injury prevention, community relations, disaster 
planning, and operational training.  All services provided will be delivered in the most 
efficient and effective manner to meet the needs of our internal and external customers.   
 
Approved:  Nashua Board of Fire Commissioners 
 
General Information 
The primary responsibilities of the Department include suppression and prevention of 
fires, pre-hospital emergency medical care, rescue of persons from vehicle, water or ice 
related emergencies. Department members routinely participate in fire suppression and 
emergency medical training also additional training is conducted in Homeland Security 
areas including technical and specialized equipment. Fire personnel participate in city 
wide interagency drills to assure the coordination of the various resources in times of 
emergency conditions.   
 
Accomplishments 
A new 2012 Pierce Arrow XT 1250 GPM Pumper was placed in service for Engine 2. 
The new pumper replaced a 1996 unit that had been in service for 14 years. The 1996 
Engine will remain on the active roster as a reserve Pumper for continued use when 
conditions warrant. 
 
A 2011 Chevy Tahoe was placed in service for the Deputy Chief. 
 
Personnel Changes 
During FY12 the following occurred: Steven Galipeau promoted to Assistant Fire Chief, 
Retired: Fire Marshal Richard Wood, 20 years of service, Lt. Gary Murtagh, 21 years of 
service, FF Paul Soucy, 16 years of service, FF Roger Hall, 24 years of service, FF Tim 
Maynard, 32 years of service, FF Greg Bronson, 20 years of service, FF Scott 
Martinage, 30 years of service, Dispatcher Jennifer Sullivan, 10 years of service.  Hired: 
Dispatcher Kyle Ball and Fire Fighters, Ryan Cronin, Robert Dungan, Michael 
McGovern, Joshua Hansen, Kevin Pelletier, Fred Larson and Richard Garland. 
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Captain Training/Safety Richard A. Conway 




The Training/Safety Division is tasked with 3 primary missions:  
 Coordination and delivery of skill maintenance training, recertification/licensing 
training, recruit training, and new skills training for Operations personnel 
 Coordination of the Recruit hiring process and the Recruit Academy 
 Oversight of operational safety and accident investigation for Nashua Fire 
Rescue 
 
The Training/Safety Division operates on a quarterly training objectives format. The 
primary benefit is to provide company officers greater latitude with time and task 
management.  The Division has also moved from a paper based certification tracking 
system to the electronic capabilities of IMC.  All training records, including daily and 
quarterly objectives, have been transferred to the IMC system.  In addition, all quarterly 
and Probationary Firefighter training programs have been moved to the Fire Dept. “S” 
drive on the main computer.  This eliminated the need to print 49 copies of all training 
that was distributed to company officers and chief officers.    
 
In-house resources were again utilized to facilitate compliance with Federal NIMS ICS 
training requirements.  All Captains were trained to the 400 level and all Lieutenants 
were trained to the 300 level in an effort to increase the department’s incident 
management capabilities at large scale emergencies and to comply with Federal 
training mandates. In addition, the Division continued its support of Life Guard Systems 
during the training of additional rescue divers.  The Division also continued to update 
standardized curriculum for hazardous materials decontamination, dive/tender training, 
SCBA usage and emergency techniques, forcible entry, emergency vehicle operations, 
Rapid Intervention training (RIT) and surface ice rescue.  These programs will continue 
to be delivered yearly to ensure that core skills are properly maintained.  Continued 
partnerships with outside groups, including The Army National Guard Civil Support 
Team, AMR, DHART and other emergency response stakeholders allow for the delivery 
of specialty training to the appropriate personnel. The division also assisted the 
department with its ISO rating by providing the training curriculum to insure that the 
department meets the guidelines to receive a good rating. 
 
During the spring of 2012, the Training/Safety Division completed the development of a 
Recruit Eligibility List and completed one in-house Recruit Academy. The recruit 
application and hiring process continues to undergo yearly review and revision, in an 
effort to streamline information management throughout the process and ensure that 
the best possible candidates are identified and hired.  Training/Safety Division staff 
participated in monitoring the CPAT exam, which allows us to participate in the FST 
Municipal Government Report 
290 
hiring process. The Division was also audited by the FBI for it utilization of its 
background check program, which we passed with high marks from the FBI. 
 
During the course of the year, the Division ensured that all personnel met required 
recertification and Collective Bargaining Agreement training requirements.  All training 
represented over 650 hours of classroom delivery, along with over 700 hours of field 
applications. Total training hours for all department members continue to represent over 
14000 man hours. 
 
Division personnel were also responsible for assisting Incident Commanders at 
emergency scenes.  Primary responsibilities revolved around supporting the Command 
Staff by managing the safety and accountability functions.  Division personnel also 
responded when NFR resources were being utilized at mutual aid scenes.  The same 
command and safety function support was offered at these mutual aid emergencies.  
These functions were very dynamic, with scene conditions driving specific incident 
requirements.  In addition to these emergency scene responsibilities, Division personnel 
also investigated reported department accidents/injuries in an effort to identify and 
eliminate preventable causes. 
 
The Training/Safety Division is comprised of a Fire Captain and one Administrative 
Assistant. 
 
NFR Training Facilities 
 
The Training Ground facility, located on West Hollis Street at the Four Hills Landfill, 
continues to be upgraded, the division has applied for grant funding to make more 
upgrades to our facility.  
   
Several outside fire department have also utilized the training facility.  The grounds are 
becoming more and more a “regional” training facility. 
 
The Training Division classroom, located at 177 Lake Street, has hosted training and 
meeting activities for the LEPC, regional fire service groups, and various technical 
committees.  Various LEPC sub-groups, including the Red Cross and Public Health 
have used the facilities regularly for training sessions.   In addition to scheduled in-
house training events, the classroom facilities were used an additional 75 times during 
the year.  
 
Respectfully submitted, 
Capt. Richard Conway 
 




Nashua Fire Rescue 
Run Totals for FY11 
     July 1, 2011 – June 30, 2012 
 
 
Total Incidents:               8,885 Total Fire Service Injuries:   10 
Total Civilian Injuries:           12            Total Civilian Deaths:            0           
 
Fire and Incident Type Breakdown 
 
A: Structure Fires By Fixed Property Use                  Number   Deaths   Injury     Dollar Loss 
 1. Private Dwellings (1 or 2 Family)                                   38        0         6 $1,016,505            
 2. Apartments (3 or More Families)                                    71       0         4                  839,455 
3. Hotels and Motels                                                         0      0         0              0 
 4. All Other Residential                                                         6       0         0              0_______ 
 5. TOTAL RESIDENTAL FIRES                                        115      0        10            $1,855,960 
 
 6. Public Assembly                                                        3        0        0                 0 
 7. Schools and Colleges                                                     1        0        0                 $    55,000 
 8. Health Care and Penal Institutions                                 3        0        0                            150 
 9. Stores and Offices                                                          4        0        0                         3,000         
 10. Industry, Utility, Defense, Laboratories                         2        0        0                            500 
 11. Storage in Structures                                                    3        0        0                        26,000 
 12. Other Structures                                                            4        0        0                         5,010 
 13. TOTAL STRUCTURE FIRES                                      135      0        10               $1,945,620 
 
 B: Other Fires And Incidents 
 14a. Fires in Highway Vehicles                                           17       0        0                $     36,405 
 14b. Fires in Other Vehicles                                                12       0        0                       24,252 
 15. Fires Outside of Structures With Value Involved           32       0        0                         7,251 
 16. Fires Outside of Structures With No Value Involved     42       0        0                          4,400  
 17. Fires in Rubbish                                                            28       0        0                             150 
 18. All Other Fires                                                               41       0        0                        22,430    
 19. TOTALS FOR ALL FIRES                                           307       0        10                $2,040,508 
 
 20. Rescue, Emergency Medical Responses                   4250      0        0                  $       6,000       
 21. False Alarm Responses                                             1349      0        0                  $      65,010    
 22. Mutual Aid                                                             18          0        0                  0 
 23a. Hazmat Responses                                                  154        0        0                  0      
 23b. Other Hazardous Conditions                                    336        0        0                         15,500           
 24. All Other Responses                                                 2466       0        0                          65,400      
 25. TOTAL FOR ALL INCIDENTS                                  8885       0        10                   $2,192,418   
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False Alarm Responses 
 
Type Of Call                                             Number  
 1. Malicious, Mischievous Fall Call                      139 
 2. System Malfunction                                    512 
 3. Unintentional                                         627 
 4. Other False Alarms                                     71 
 
Incident Type Category Breakdown 
 
Incident Type Category                                              Occurences   Percentage  
 [100-199] Fire/Explosion                                       315              3.5 
 [200-299] Overpressure Rupture                                    13              0.1 
 [300-399] Rescue Call                                          4250            47.8 
 [400-499] Hazardous Condition                                   490              5.5 
 [500-599] Service Call                                         1023           11.5 
 [600-699] Good Intent Call                                     1403          15.8 
 [700-799] False Call                                           1349           15.2 
 [800-899] Severe Weather/Natural Disaster                         29             0.3 
 [900-999] Special Type/Complaint                                   13             0.1 
 Undetermined                                                          0             0.0 
  
TOTAL                                                          8885            100.0 
 
 





Superintendent        Jeremy Audette 
Assistant Superintendent      Peter Collishaw 
Senior Fire Dispatcher Clerk/Trainer     Sharyn Hill-Filteau 
Senior Fire Dispatcher       Jennifer Cahill 
Senior Fire Dispatcher       Kelly Carter 
Senior Fire Dispatcher       Eric Murphy 
Fire Dispatcher        Rebecca Govostes 
Fire Dispatcher        David Morton 
Fire Dispatcher        Kyle Ball 
Fire Dispatcher       Jason Varney 
 
The Fire Alarm and Communications division acts to further the goals of the Nashua 
Fire Rescue and the agency’s mission.  The scope of Fire Alarm and Communications 
has only increased in recent years with advances in technology and responding to our 
many customers needs.  The communications division is staffed by eight dispatchers, 
staffing two dispatchers on duty at all times 24 hours, 7 days a week.  The 
communications division received over 8,730 9-1-1 calls from Concord and Laconia call 
centers.  Overall 4% of all calls received by communications are for information such as 
directions, times of city events and other general queries. 
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The communications division handles all requests for services, emergency or non-
emergent, dispatching Fire and Emergency Services.  With advances in technology 
requests for services come in numerous ways from Enhanced 911, Municipal Fire Alarm 
boxes, Voice Over Internet Protocol [VOIP], Private Alarm monitoring companies and 
other agencies to name just a few.  Dispatch has connectivity with responders providing 
preplan information, hazard alerts, past call activity, inspection and violation reports for 
every location in the city.  Mobile Data Terminals provide shift commanders with real 
time status information in their own vehicles 
 
The communications division is also responsible for the content of the Fire Departments 
web site, maintaining the 911 Master Street Address Guide and answering 911 
Addressing and Location discrepancies.  In conjunction with City of Nashua Assessing, 
Planning, Engineering departments’ and Fire Marshal’s office requests for new street 
names and addressing concerns are handled. 
 
The Fire Alarm division provides inspection and review services in conjunction with the 
Nashua Fire Marshal’s office.  All building plans are inspected to comply with the 
National Fire Protection Agency and Americans with Disabilities Act.  Fire Alarm also 
completes a final inspection for every fire alarm system in the city, this inspection 
includes each and every reporting and alerting device to be tested to ensure it is 
operating properly.  
 
Fire Alarm is also tasked with maintaining and servicing the City of Nashua municipal 
cable plant.  This cable plant includes Municipal Fire Alarm Cable, Computer and Data 
networking cable and an expanding Fiber Optic Cable network.  Technicians in the Fire 
Alarm division are the front line for troubleshooting network and computer problems, 
and triaging major problems and working with the City’s IT department.  The Fire Alarm 
division is also overseeing the expansion of the City’s Fiber Optic Network in 
conjunction with the Nashua School Department and City IT Department. 
 
The municipal Fire Alarm cable plant is over 131 miles in length, connecting 243 Street 
Fire Alarm Boxes and 600 Master Fire Alarm boxes contained within 21 separate 
circuits.  Master Fire Alarm boxes are purchased by building owners and connect that 
location with direct reporting to Communications.  This division also receives requests to 
move existing cables at the request of PSNH or Verizon.  The municipal Fire Alarm 
system is required to be tested and portions are tested each week until all circuits have 
been tested. 
 
The computer and data networking cable plant stretches over 130 miles connecting to 
practically every municipal building in the City.  This cable plant is the backbone of a 
data network that is currently being expanded to include Fiber Optic Cable.  This cable 
plant is also used by the traffic department for signaling.   
 
Fire Alarm headquarters at 38 Lake St also houses the City’s Radio Technician.  Fire 
Alarm provides assistance to this department to maintain and monitor the City of 
Nashua’s citywide radio system.  Fire alarm technicians test and prepare a constant 
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rotation of portable radio batteries for all Fire department responders.  Communications 
houses the MOSCAD monitor a computer system that links all sites of the citywide radio 
system and reports any faults or equipment issues.  The IMC mobile data terminals 
operate over VHF radio frequencies and Fire Alarm was responsible to prepare and 
obtain FCC licensing for mobiles and Base Station.  The alarm division helped to deploy 
the Statewide Interoperability radio system with neighboring communities from 
Department of Homeland Security grants. 
 
The Fire Alarm division works extensively with outside vendors as project manager and 
the supervising entity for city projects.  Some of these projects include overseeing Fiber 
Optic installation, telephone system installations and transition from other sites and 
overseeing HVAC work in stations.   
 
The past year saw a transition within the division when Peter Collishaw took over as 
Assistant Superintendent of the division in September 2011.  Clerk/Dispatcher Trainer 
Jennifer Sullivan retired in February and Sharyn Hill-Filteau was promoted to this role.  
The open position in dispatch, as a result of the retirement, was filled by Jason Varney. 
 
     Fire Alarm Communications:  
 8,730 – 911 Calls received 
 30,157 – Calls for service  
 Monitors 35 Active radio channels 24 hours a day 
 Monitors Citywide Radio System infrastructure
 
Fire Alarm Municipal Cable Plant: 
 Over 131 miles 
 243 Street Fire Alarm Boxes 
 600 Master Fire Alarm Boxes 
 21 Separate circuits 
 Connected to Communication providing real time alarm reporting
 
City of Nashua Data Networking Cable Plant: 
 Over 
 130 Miles  
 Connecting all municipal buildings to IT using existing cable plant as 
backbone  
 Traffic signaling  
 Expanding Fiber Optic infrastructure 
 
Respectfully Submitted, 
Jeremy Audette, Superintendent of Fire Alarm, Nashua Fire Rescue 
Sharyn Hill-Filteau, Dispatcher Clerk Trainer, Nashua Fire Rescue 




Superintendent /Mechanic Thomas Stepney 
Assistant Superintendent/Mechanic   David Powell  
Mechanic       Nicholas Stepney 
  
Introduction 
The mechanical division consists of 3 mechanics, (1 superintendent and 2 mechanics).  
They are responsible for the repairs and preventative maintenance of all pieces of 




Operations     Fire Marshal’s Office     
8 Engines     1 Ford Crown Vic  Fire Marshal    
4 Ladder trucks    1 Ford Explorer  Fire Inspector/Investigator  
2 Forestry Trucks    1 Ford Explorer  Fire Inspector/Investigator  
1 Chevy Tahoe – Deputy Chief  1 Ford Van            Field Investigative Unit 
1 Ford Fusion - Chief    1 Safety Trailer     Education Trailer 
1 Ford Taurus – Assistant Chief    
 
Fire Alarm        Building Maintenance  
1 Ford Truck – Superintendent/ Assistant Superintendent 1 Chevy S10 Pick-up 
1 Bucket Truck        
1 Cable Trailer 
 
Mechanics Division 
3 Ford Pick-Ups – Used by all in department for various duties and plowing & sanding.         
1 Air Unit  
1 Air Trailer 
 
Training/Safety & Special Operations Division   
1 Ford Explorer – Training Safety Officer 
1 Chevy Tahoe – Superintendent 
1 Cube Van – Dive Equipment    
1 Boat Trailer      
2 Dive Boats       
2 Hazardous Materials Vehicles 
1 Decon Trailer 
1 Below grade trailer 
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On a weekly basis the following is completed: 
 Operational checks on 7 generators throughout the department.   
 Perform as needed any repairs on the apparatus. 
 
On a 3 month rotation the following is completed: 
 All 8 Engines and 4 Ladder Trucks come thru the mechanical division for 
preventative maintenance service.  This requires 2 men, 6 to 8 hours per 
vehicle to complete.  The division also handles all repairs as needed, 
(motor overhauls, brakes, fuel pump repairs, aerial ladder hydraulics, etc.) 
 Maintenance for 115 SCBA Units, (self contained breathing apparatus).  
This involves replacement of batteries, visual inspection.  A yearly service 
test is performed along with any repairs as needed. 
 
On a yearly basis: 
 All vehicles come through for inspections and registrations. 
 Yearly preventative maintenance is performed on all generators. 
 All lawn & snow blowers are serviced. 
 Rescue tools, (nozzles, hand tools, Jaws of Life, etc, chainsaws, etc,). 
 
Mechanical Division is also responsible to maintain and respond with the Air Unit Truck 
and Trailer to any fire or dive rescue to enable any repairs to equipment and to refill 
SCBA’s for the firefighters. 
 
During the winter months: 
 Mechanical division is responsible for the plowing and snow removal along 
with sanding 7 buildings throughout the city. 
 
FIRE MARSHAL’S DIVISION 
 
Richard W. Wood    Fire Marshal (Retired 5/31/2012) 
Cynthia Bautista    Investigator/Inspector 
Mark Rapaglia    Investigator/Inspector  
Brenda Morse    Administrative Assistant 
 
The Fire Marshal’s Office function is to support the Mission of Nashua Fire Rescue 
through innovative, effective, and efficient Community Risk Reduction service. Most 
community problems, including fire and injury are multi-faceted and in many cases 
extend beyond the borders of the community.    
 
As the “Keeper of Record” for all incident, inspection, and permitting reports, the Fire 
Marshal’s Office was a front row participant in the operation, training, and administration 
of Nashua Fire Rescue’s recordkeeping system.  This system allows us to integrate our 
Dispatch, Inspection, Permits, and Incident Reporting system into the same database, 
which allows all personnel access to this valued information at the touch of a key.  In 
addition, the implementation of Mobile Data terminals in the Fire Department Vehicles 
provides this data at the scene where it is needed the most.  This system allows us to 
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track information in a way that was not possible before, the results of which you will see 
below. 
 
Below we have broken our responsibilities into three basic functional areas.  We hope 
you find the new format easier to use and understand.  Thank you again for allowing us 
the opportunity to serve the citizens of Nashua 
 
New Construction Review, Permits, Fire Inspection, and Code Enforcement 
 
New Construction 
232 Building Permit Applications Reviewed 
  66 Site Plan Reviews 
157 Fire System Permits Reviewed 
264 New Building Inspections Made 
Inspections 
 763 Places of Assembly 
   50 Schools 
   26 Day Cares 
   45  Foster Homes 
   12 Health Care Facilities 
   10 Residential 
   28 Business Occupancies 
   49 Mercantile (Retail) 
     1 Industrial Plants 
     2 Storage Occupancies 
 278 Fire Protection Systems 
320 Other Inspections 
 
Permits & Fire Reports 
176     Fire Protection Systems Permits                                 
 463     Places of Assembly                                                     
   10     Storage of Hazardous Materials                                  
   12     Blasting                                                                          
     5     Abandon/Removal of U.G. Tanks                               
   18     Underground Storage Tank Installation                       
     8     Aboveground Storage Tank Installation                        
   12     Fireworks                                                                       
   77     Shows (Carnivals, Circuses, etc.)                               
   27     Fire Reports to Insurance Companies                                                         
   18     Environmental Searches                                             
 
$97,614.17 – Income Received from Permits, Reports, Grants, Contributions etc. 
 
Meetings 
962   Meetings Attended 




Fire Investigation Unit 
 
The Nashua Fire Marshal’s Office provides fire Origin and Cause determination services 
for fires which occur in the City of Nashua.  These services require all Fire Marshal’s 
Office uniform personnel to be highly trained in determining the Origin (where) and the 
Cause (how) fires are ignited. This expertise requires skills in Criminal Justice, Fire 
Science, Human Relations, as well as frequent interaction with Law Enforcement, the 
Hillsborough County Attorney’s Office, the Insurance Industry, and the Justice 
system.  Accordingly, the Fire Marshal and Inspector/Investigators are all Nationally 
Certified as Fire and Explosion Investigators. 
 
Fire Investigations 
30 Fires          78 Juvenile Firesetter Interventions    70 Other Investigations 
 
Public Education/Injury Prevention 
 
As a result of staffing reductions, we were forced to reevaluate our service delivery and 
pair down our Public Education/Injury Prevention programs.  This resulted in the virtual 
abolishment of the Risk Watch Program, a comprehensive injury prevention program for 
youth.  This program had been delivered in public and private 4th grade classrooms 
throughout the city.  This program was delivered primarily with volunteer support from 
the Nashua Firefighters Union 
 
Grant monies have allowed us to continue to provide limited public education/injury 
programming.  Our Regional Juvenile Fire Intervention Program continues to receive 
glowing reviews from other participating agencies and program attendees.  We continue 
to use our safety-training trailer which is a replica of a single-family home with a living 
room, kitchen, and bedroom.  We have the ability to simulate smoke conditions and 
other unsafe conditions found in the home to all age groups.  This tool has been 
supported financially through generosity of the Oracle.  This has greatly improved the 
quality and impact of our risk reduction programs.  We continue to work collaboratively 
with our Fire and Injury Prevention local partner communities to enhance the regional 
reach of our programming. 
 
Regional Juvenile Fire Intervention Program 
Our Regional Juvenile Fire Intervention Program is a collaborative effort between 
Nashua Fire Rescue, Nashua Police, The Youth Council, Milford Family Guidance, Fire 
Departments from seven surrounding communities, and others. The program serves 
youth who have been involved in fire misuse and other related problem behaviors. We 
consider our program to be the most comprehensive and one of the best currently 
offered in the State of New Hampshire. 
 
We have approached this as a Community problem not a Fire problem. Juvenile fire 
misuse impacts the entire community and knows no municipal boundaries.  For these 
reasons, we work collectively with Amherst, Brookline, Hollis, Hudson, Milford, 
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Merrimack, and Pelham to identify and provide a network of resources to connect youth 
and their families for proper intervention.   
 
These programs have been provided with zero impact on our budget. We have been 
able to accomplish this as the result of a grant in the amount of approximately $4,000 
from the NH Department of Health and Human Services Incentive fund, volunteer labor, 
and cooperative agreements with other agencies and communities. We encourage you 
to learn more about these programs by visiting our web site at 
http://www.nashuafire.com.  
 
Fire Prevention Services For The Public 
     9     Talks Given 
   30     Press Releases for Fires 
   10     Public Education Meetings 
   15     Evacuation Planning 
   15     Evacuation Drills 
27     Other – Fire Guard, Safety house, Patches, Public Education  
 
Requests For Information 
8000    Information Given 
 
Respectfully submitted, 




Horse Drawn Fire Engine 
Source: Nashua Historical Photographs, Nashua Public Library, 47/96. 










HUMAN RESOURCES DEPARTMENT 
 
 
Human Resources Director Barbara Hill
Deputy Manager, Human Resources  Cheryl Bonanno
Employee Benefits Specialist I Matthew Morin
Human Resources Specialist Lynessa Moses
Human Resources Analyst Gary Diaz
Administrative Assistant I, P/T Alicia Maske
 
The mission of the Human Resources Department (HR) is to ensure that the standards 
of employment are applied in a fair and equitable manner to all employees and 
applicants in accordance with all applicable State and Federal laws, rules and 
regulations. In addition, Human Resources provides comprehensive administrative 
support through personnel policies, professional development programs and general 
activities to all City departments consistent with organizational objectives, as well as 
managing benefit programs.  
 
The duties and responsibilities of Human Resources include, but are not limited to, 
recruitment, employee relations, labor relations, budgeting, forecasting, staff 
development, staffing analysis, job classification, performance evaluation, and the 
implementation of programs which further enhance the services rendered to the City of 
Nashua and its citizens.  One of the primary goals is to ensure that all policies and 
procedures governing employment are implemented in a fair and equitable manner.  
Human Resources also manages citywide benefit programs including health, life and 
dental insurance for approximately twenty nine hundred city and school department 
employees and 400 retirees.   
 
Human Resources has continued to be active in the City’s negotiating efforts in 
collective bargaining with AFSCME (Public Works), the UAW Professional Unit, the 
UAW Clerical/Technical Unit, Nashua Public Library Employees, Fire Department 
(IAFF), the UAW Police Unit, the Nashua Police Patrolman’s Association, and the 
Nashua Police Communications Union. 
 
The on-going process of conducting an assessment of the Position Description Forms 
(PDFs) for citywide positions has continued. HR is continuing to ensure that all PDFs 
accurately reflect the duties and responsibilities of each position.  The results of this 
effort have proven to be very beneficial to both city managers and HR in the 
classification, recruitment, department reorganizations and daily management 
processes.   
 
Regarding recruitment during this fiscal year, 2288 applications for employment were 
reviewed and processed by Human Resources.  These applications for employment do 
not include those applications received by the Public Library, the Police Department for 
City of Nashua 
301 
Uniformed/Sworn Police positions, and the Nashua School District. Human Resources 
posted a total of 60 positions and 57 regular employees and 82 seasonal/temporary 
employees were hired. The Human Resources website continues to experience a 
phenomenal degree of interest in employment with the City.  This approach to 
recruitment has not only enabled us to attract a much larger number of applicants, but 
also provides a more experienced and diversified pool of candidates as well.  
 
During this fiscal year, 106 regular full-time, regular part-time employees and seasonal 
terminated their employment with the city, and of these 22 retired from city service. 
 
The total number of persons (excluding the School Department) employed as regular 
full-time or regular part-time employees by the City of Nashua as of June 30, 2012 were 
823.      
 
 







Thomas J. Pappas, Chairman 
Thomas A. Maffee, Clerk 
Robert E. Valade  
 
CHIEF OF POLICE 
John J. Seusing 
 
DEPUTY CHIEF, OPERATIONS 
Andrew J. Lavoie 
 
DEPUTY CHIEF, UNIFORM OPERATIONS 





The Nashua Police Department strives to improve the quality of life in our community and 
to protect people and property in partnership with the citizens of Nashua. 
 
 





The Department facility is comprised of one headquarters building and two (2) 
Community Policing Centers.  
Railroad Square Comm. Policing Center 594-3543 




MUTUAL AID DEPARTMENTS 
The Nashua Police Department has in effect current written Mutual Assistance 
Agreements with the following area police departments: 
 
Brookline, NH, Police Department 
Hollis, NH, Police Department 
Hudson, NH, Police Department 
Litchfield, NH, Police Department 
Merrimack, NH, Police Department 
Milford, NH Police Department 
Pelham, NH, Police Department 
Rochester. NH, Police Department 
Tyngsboro, MA, Police Department 
 
 








Sworn Personnel   
Chief of Police 1 1 1 0 
Deputy Chief of Police 2 2 2 0 
Captains 7 7 7 0 
Lieutenants 9 9 8 1 
Sergeants 23 23 23 0 




Photos by Leslie O’Shaughnessy Studios 
Photo by Leslie O’Shaughnessy Studios 
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Patrolman, 2nd, 1st 137 134 126 8 
Total Officers - Sworn 137 134 132 2 
Prisoner Transport Officers, P/T 0 1 1 0 
Total P/T Officers - Sworn 0 1 1 0 
Total Sworn Officer/Supv/Grant 179 177 174 3 
Non-Sworn Members   
Animal Control Officer 1 1 1 0 
Parking Enforcement Specialist II 4 4 3 1 
Parking Enforcement Specialist II, PT 1 1 0 1 
Total Non-Sworn Members 6 6 4 2 
Merit Employees   
Business Manager 1 1 1 0 
Administrative Project Specialist 1 1 1 0 
Executive Administrative Assistant 1 0 0 0 
     
Total Merit Employees 3 2 2 0 
UAW   
Building Maintenance Supervisor 1 1 1 0 
Fleet Maintenance Supervisor 1 1 1 0 
Records Manager 1 1 1 0 
Community Policing Coordinator/EM 1 1 1 0 




Police Attorney P/T 1 1 1 0 
Police Attorney F/T 1 1 1 0 
IT System Support Specialist 1 1 1 0 
Business Coordinator 1 1 1 0 
IT Manager/Network Administrator 1 1 1 0 





Police Secretarial Supervisor 1 1 1 0 
Radio Systems Manager P/T 









Total UAW Employees 15 15 15 0 















Custodian I 0 0 0 0 
Custodian II 2 1 1 0 
Custodian III 2 2 2 0 
Auto Mechanic – 1st Class 0 0 1 -1 
Auto Mechanic – 2nd Class 2 2 1 1 
Records Technician I 5 4 4 0 
Records Technician II 2 2 2 0 
Account Clerk III 3 3 3 0 
Secretary III 4 4 4 0 
Legal Secretary 1 1 1 0 
DV Secretary 1 1 1 0 
Secretary V 4 4 4 0 
Paralegal 1 1 1 0 
Crime Analyst 1 1 1 0 
Accreditation Manager P/T 1 1 1 0 
Detention Specialist F/T 1 1 1 0 
Detention Specialist P/T 2 1 1 0 
Outside Detail Specialist P/T 









Total Teamster 34 31 31 0 
Total Non-Sworn, Merit, UAW, 
Teamster
58 54 52 2 
Civilian CT / Dispatch   
Dispatcher – Probationary 12 6 0 0 
Dispatcher  0 6 0 
     
Total Dispatch 12 6 6 0 
Comm. Tech. – Probationary 12 9 0 0 
Comm. Tech. I  0 8 1 
Comm. Tech. II  0 0 0 
Total CT 12 9 8 1 
Total CT / Dispatch 24 15 14 1 
Total Civilian Positions Combined 82 69 66 3 
Grand Totals: 261 246 240 6 
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GOALS AND OBJECTIVES FOR 2012 
 
Mission Statement 
The Nashua Police Department strives to improve the quality of life in our community 
and to protect people and property in partnership with the citizens of Nashua. 
 




1.1 Improve information sharing between Officers and City Crime Watch Groups. 
 
1.1.1 Post assigned routes for all (3) shifts in the Roll Call Room, Detective 
Bureau , POP Unit , Sergeants Office and Report Writing Area. The assigned 
routes for all three shifts are being posted in the Roll Call Room, Detective 
Bureau, POP Unit Office, Patrol Sergeants Office and Report Writing area. 
 
1.1.2 Develop information sharing programs for each sector and for all three 
shifts using the Nashua Police Department’s computer system. A department 
Intranet-based information sharing system is presently in final developmental 
stages. Implementation of this program, by the Information Technology Division, 
is anticipated to occur in the near future. 
 
1.1.3 Distribute notes from Crime Watch meetings to all sworn personnel by e-
mail. The notes generated at the Crime Watch meetings are being distributed to 
all sworn personnel by e-mail. 
 
1.1.4 Assign officers who have community policing routes to attend all crime 
watch meetings held during the officer’s shift to provide updates and report back 
on Crime Watch reported issues. Officers who have community policing routes 
are consistently attending all crime watch meetings and are providing information 
to the attendees as well as answering specific questions. 
 
1.2 Research and evaluate various means of technology to enhance the dissemination 
of information to the community.  
 
1.2.1 Research the use of social media and linkage to the department’s website.      
Members of the Services Bureau have researched the use of social media and 
linkage to the department’s website. Further review will be conducted in regard to 
utilizing specific entity’s for linkage to the department’s website. 
 
      1.2.2 Research the use of sending electronic communications to citizen’s cellular 
telephones via web-based services. Research has been conducted pertaining to 
the use of electronic communications to citizen’s cellular telephones via web-
based services. It has been determined that this type of communication with 
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citizens would significantly increase the effectiveness and efficiency of 
communications. Funding sources are presently being reviewed. 
 
           1.2.3  Implement Crimemapping, an internet-based information dissemination 
program created to provide local crime data to the community through the use 
local media and the internet. Crimemapping has been implemented and is 
currently providing data to citizens via the local print media. 
  




2.1       Ensure compliance with all accreditation standards. 
 
2.1.1 Review all accreditation files for compliance. 
 
2.1.2 Conduct monthly briefings between command staff and accreditation 
manager for updates on accreditation status. 
 
2.1.3 Complete a review of all CALEA files through a MOCK assessment 
conducted by outside agencies. 
 
2.2       Attend March 2012 CALEA Conference in Mobile, Alabama. 
 
2.2.1 Receive additional training and updated information regarding CALEA 
Assessment trends. 
 
2.3 Ensure department personnel receive training in applicable standards that effect 
their job assignment. 
 
2.3.1 The Accreditation Manager will meet with Bureau Commanders and key 
personnel to facilitate the training.   
 




3.1   Increasing officer presence on Main Street by reintroducing true walking routes on   
 1st and 2nd shifts to deal with loitering and panhandling while businesses are open. 
 
3.1.1 Review manpower allotment to possibly add officers to fill walking routes 
during the summer. 
  
            3.1.2 Develop a procedure to measure effectiveness of walking routes. 
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3.2    Enact legislation to prohibit panhandling.  
 
3.2.1 Research other cities and towns regarding existing legislation in place.  
 
3.2.2 Work with the Aldermanic Liaison to draft a City Ordinance prohibiting 
panhandling. 
 
3.2.3 Present the Ordinance before the full Board of Alderman for approval.  
 
3.3 Increase police involvement in dealing with the Homeless Population 
congregating on Main Street.  
 
3.3.1 Establish liaison with Community Council and Harbor Homes to deal with 
the Homeless Population who suffer from Mental Illness and Substance Abuse.  
 
3.3.2 Encourage one on one contact between officers and the homeless. 
 
3.3.3 Pass out literature containing information of resources available for shelter 
and treatment.  
 




4.1 Work with court staff and personnel on the implementation of the Motor  
vehicle Mediation Program. 
  
4.1.1 Develop guidelines regarding the implementation of the program. 
  
4.1.2 Monitor officer court overtime on a monthly basis. 
 
4.1.3 Review and evaluate the current process in which an officer is notified for       
           court. 
 
4.2 Conduct as many plea negotiations prior to court date as possible. 
 
4.2.1 Modify existing correspondence sent during Discovery to encourage  
Attorney’s to contact the Legal Bureau via telephone regarding pre-trial plea  
dispositions. 
 
4.2.2 At arraignments Legal Bureau personnel will advise Attorneys and    
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GOALS: A goal is a general statement of accomplishment. It is non-specific and must 
be 1) result oriented; and 2) State what you want to accomplish (not how). 
These must be consistent with the mission statement. 
 
OBJECTIVES: Objectives are: 1) observable; 2) have a sense of reality; 3) are within 
your control; 4) are measurable. Contain action verbs. 
 
ACTION PLANS: Action Plans answer the questions: Who, What, How. 
 
DEPARTMENT GRANT ACTIVITIES 
 
The Department utilizes grant funding for a wide variety of 
law enforcement functions and equipment. These funds allow 
the Department to purchase equipment and run programs 
that would not be possible due to budgetary constraints. 
Some of these efforts are in areas such as violence against 
women, Police Athletic League, hazardous devices, traffic 
safety, Drug Task Force, and Homeland Security. 
 
These funds also assisted in providing additional traffic 
enforcement through the Click N Ticket program, Speed, 
Enforcement & Equipment, Pedestrian Crossing, Red Light 
Violation, DWI Patrol, Operation Safe Commute and School 
Bus Patrol. The grants help to fund Community policing and 
Neighborhood Watch groups, Seatbelt Checks and Citizens 
academy. Grant money comes from a variety of funding 
sources to include the U.S. Bureau of Justice Assistance, 
State of New Hampshire and private sources. 
 
SPECIALIZED TEAM RESOURCES 
 
Accident Reconstruction Unit 
The function of the Accident Reconstruction Unit is to complete thorough investigations 
of automobile collisions that involve serious bodily injury, death, or other collisions 
involving unusual circumstances.  
 
Animal Control Division 
The Animal Control Division's responsibilities include assisting the public with animal-
related problems or nuisance wildlife. The Animal Control Officer and officers handled 
Seven Hundred and Sixty-Five (765) calls during the fiscal year. 
 
Bicycle Unit 
The Bicycle Patrol Unit is responsible for maintaining an ongoing awareness of the 
community's needs and to attempt to build an atmosphere of mutual respect and trust 
between the community and the Department. Duties include enforcement of parking and 
traffic law regulations, selective enforcement patrols and surveys, traffic direction and 
control at vehicle accidents/fire scenes, crowd control, and may be used as a first 
responder to complaints that require immediate response where the Bicycle Unit's 
mobility is needed. 
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Canine Unit 
The Canine Unit is responsible for 
performing general police duties in 
protecting life and property, enforcing 
State, Federal, and local ordinances, 
and to assist in all aspects of police 
work.  The Unit may be required to 
track or locate missing persons, patrol 
high crime areas, assist patrol officers 
when conducting searches of 
buildings, detention & apprehension of 
criminals, and responding to serious or 
violent crimes in progress. The 
department currently has one active 





The Ceremonial Unit is 
responsible for 
representing the Nashua 
Police Department at 
formal occasions, such as 
City and State functions, 
Presidential details, and 
official funerals as 
assigned. The Ceremonial 
Unit participated in 
numerous events ranging 
from the NH Law 
Enforcement Memorial to 









Crisis Negotiation Unit 
The function of the Crisis Negotiation Unit is to intervene through negotiation with 
persons in crisis.  The Unit is utilized for hostage incidents, barricaded subjects, high-
risk suicide attempts, high risk warrants, mental health warrants, and conflict 
resolution.  In addition, the Unit is the primary source for information and intelligence 
for tactical units and command officers in a critical incident.  The primary function of 
the Unit is the peaceful resolution through negotiation of the critical incident.  The Unit 
can also be utilized tactically to assist the SRT Unit if needed.  
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Crime Scene Unit 
The Crime Scene Unit are the 
specialists that process serious crime 
scenes to ensure proper collection of 
evidence. The Crime Scene Unit is 
equipped with a Crime Scene Van. 
This van contains all the equipment 
necessary for the processing of major 
crime scenes and is available as a 
command or transport vehicle in an 
emergency situation. In addition to 
lights & sirens, it is outfitted with 
halogen lighting that can be utilized to 




Dive Team  
The Dive Team has the responsibility of handling those instances where underwater 
search and recovery are required to cope with particularly crucial situations.  Duties 
include performing search and recovery operations of stolen property, evidence or 
bodies in connection with homicides, accidents or other untimely death situations. The 
Dive Team also participates in joint training exercises and responds to incidents with 
Nashua Fire Rescue members. 
 
Domestic Violence Unit 
Formed in 1997 in response to the recognition that Domestic Violence is a serious 
problem and is costing lives, the Domestic Violence Unit strives to assist victims of 
domestic violence to get the assistance needed to stop the abuse. Our goal is to break 
the cycle of violence, by not only assisting the victims but also holding the offender 
accountable. This mission is being accomplished through patience and persistence.  
The Nashua Police Department’s Domestic Violence Unit strives to work with and 
educate the victims, train the officers, and aggressively prosecute the offenders.  The 
Unit’s Victim/Witness Advocate takes the time to explain the court process to the victim 
and ensure that their questions and concerns are addressed. The advocate maintains 
contact with the victim throughout the process and beyond.  The police officers 
assigned to the Unit are responsible for ensuring that any and all evidence necessary 
for prosecution is obtained. The officer also conducts follow-up investigations involving 
matters related to Domestic Violence.  Additionally the Domestic Violence Unit is 
responsible for training the members of the Nashua Police Department in matters 
surrounding Domestic, Sexual Violence and Stalking. The Domestic Violence Unit also 
gives presentations to outside organizations on these issues. These organizations 
include the citizen’s police academy, civic organizations, schools and religious groups. 
In Fiscal Year 2012, the Nashua Police Department responded to 1,948 domestic 
complaints to include 1,014 verbal domestics, 4 stalking and 13 sexual assaults. The 
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Nashua Police Department made 690 domestic related offenses arrests, with 51 felony 
and 639 misdemeanor domestic violence related arrests. 
  
Polygraph Unit 
The Nashua Police Department has members trained in polygraph science. Currently 
there are five (5) certified operators in the department. 
 
Photography Unit 
The Nashua Police Department has members trained in crime scene photography. 
 
 
Hazardous Device Unit 
The Hazardous Device Unit is responsible for maximum 
efficiency of operation and safety of persons concerned in 
all situations involving hazardous devices.  Preservation of 
human life is of paramount concern to all public safety 
agencies and individuals for the safe disposal of explosive 
hazards.  The Nashua Police Department Hazardous 
Device Unit is one of only two in the State of New 
Hampshire, the other being the NH State Police. Duties 
include collection and preservation of evidence. The HDU 
works with other departmental units utilizing the bomb robot 
to locate, monitor, and contact dangerous and violent persons. During the fiscal year the 
Unit was utilized in responding to four incidents.  
 
Motorcycle Unit 
The Motorcycle Unit shall be responsible for providing enforcement of motor vehicle 
violations, traffic direction and control at vehicle accidents/fire scenes, and crowd 
control. The Unit may be used as a first responder to complaints that require an 
immediate response where the Unit's mobility is needed. 
 
Problem Oriented Policing Unit 
The Problem Oriented Policing Unit (POP) is responsible for identifying problems within 
the community, along with determining and implementing the solution.  The Unit is 
tasked with identifying and dealing with gangs within the city. Among other assignments 
the unit is proactive and includes both plainclothes and uniformed assignments. 
 
Parking Enforcement Unit 
The Parking Enforcement Division is responsible for the enforcement of Nashua 
ordinances and State statutes governing parking infractions. There are two civilians who 
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Special Reaction Team 
The Special Reaction Team is a unit made up of specially trained officers whose 
purpose is to handle instances when tactical skills are required. Protection of VIPs; 
barricaded and/or armed fugitives; suppressing hostage situations and rescuing 
hostages; search and arrest warrants where armed resistance is likely; and any other 




The Special Reaction Team participated in a 
readiness exercise in conjunction with other Nashua 
Police Department specialty units this year.  
 
Traffic Enforcement Unit 
The purpose of the Traffic Enforcement Unit 
is to enhance traffic enforcement efforts by 
adopting a proactive policy with the 
implementation of a highly visible and 
motivated unit to facilitate the safe and 
lawful movement of vehicular and 
pedestrian traffic throughout the 
community. The Traffic Enforcement Unit is also assigned special enforcement 
locations based upon citizen complaints. The Traffic Enforcement Unit has three officers 
permanently assigned to the unit. Two work during first shift and the other the second 
shift. 
 
During the Fiscal Year 2012, Nashua Police Department officers made 36,298 traffic 
stops resulting in 4,945 summons and 25,134 warnings. The Traffic Enforcement Unit 
issued 2,721 traffic summons and 3827 motor vehicle warnings in addition to 60 arrests. 
 






July 1, 2011   -   June 30, 2012 
 
Calls for Service:  110,037 
Persons Arrested:  4,805 
DWI Arrests:  308 
Drug Arrests:  476 
Traffic Accidents:  3,463 














Mission and Vision 
The vision of the City of Nashua Division of Public Health and Community Services is 
“To have an informed, safe, healthy and resilient community where all people can thrive 
and prosper.” 
 
The mission of the City of Nashua Division of Public Health and Community Services is 
“To promote, protect and preserve the health and well-being of the Greater Nashua 
Region through leadership and community collaboration.” 
 
Departments within the Division:  
Community Services (including Emergency Preparedness and Health Education), 
Community Health, Environmental Health, and Welfare. 
 
Division Senior Staff: 
Division Director Kerran Vigroux 
Environmental Health Manager /  
     Health Officer 
Heidi E. Peek 
Medical Director Dr. Debbie Daniels 
Community Health Nurse Manager Nancy Seskes 
Welfare Manager/Welfare Officer Robert Mack 
Epidemiologist Ashley Conley  
Regional Public Health Prep. Coordinator 
Health Program Specialist/Tobacco  
Patricia Crooker  
Corinn Dembkoski 
 
The Division of Public Health and Community Services provides public health services 
based upon the 10 Essential Public Health services, as established by the American 
Public Health Association. These services are conducted through a process of 
Assessment of the range of health promotion and disease prevention services and what 
are the unmet needs; Assurance that such services are the highest quality possible; 
and, Policy development that ensures quality health promotion and disease prevention 
activities. Additionally, the Division strives to contain welfare costs, and integrate 
environmental health and community health services with other city departments.  
 
Board of Health Members: 
 
Dr. Anthony Storace, Chair 
Dr. Peter Klementowicz, Member 
Dr. Ajay Sharma, Member 
Lori Wilshire, Aldermanic Liaison  
 
 




The Board of Health provides guidance to the professional staff on matters of public 
health and is kept informed of ongoing activities with monthly reports from senior 
departmental staff. Meetings of the Board are open to the public and occur on the 




CDC Public Health Associate 
The Division of Public Health and 
Community Services hosted Victoria 
Alabi, a Public Health Associate from 
the Centers for Disease Control and 
Prevention (CDC), for a two-year period. 
Victoria completed her assignment with 
the Division this year.  During her time 
with us, Victoria worked on a variety of 
projects including the Community Health 
Assessment and the Community Health 
Improvement Plan, Healthy Homes, 
National Public Health Week, a Greater 
Nashua Region radon test kit 
distribution effort and the Ledge Street 
School garden project.  Victoria created 
and presented a MRSA (Methicillin-
resistant Staphylococcus aureus) Toolkit 
for Schools, which was distributed 
throughout the State and has become a 
critical resource for regional school staff 
members.  The Division would like to 
take this opportunity to thank Victoria for 
all of her hard work and dedication 
during her time with us.  We wish her all 
the best as she continues to develop as 
a Public Health Professional.   
 




National Public Health Week:  April 2 – 8, 2012 
 
A Healthier America Begins Today. Join the Movement! 
The Division of Public Health & Community Services partnered with other City of 
Nashua Departments and organizations throughout the community to promote National 
Public Health Week and to educate the community on the many facets of public health.  
In recognition of this year’s theme, “A Healthier American Begins Today, Join the 
Movement!” the staff organized several events including a kick-off at the YMCA of 
Greater Nashua.  Mayor Lozeau led off the event with a Recognition of National Public 
Health Week, along with Mike LaChance, CEO of the YMCA of Greater Nashua. 
Several presentations and events occurred throughout the city including: The Adult 
Learning Center, the Holistic Self Care Center, Boys & Girls Club and Charlotte Ave 
Elementary.  Topics included: physical activity, healthy eating, tobacco education and 
cessation, communicable disease, emotional well-being, sexual health, and anti-
bullying.  The week’s activities were well-received and proved to be a great 
collaboration with community partners. 
 





City of Nashua, Parks and Recreation Department, City of Nashua, Risk Management 
Department, City of Nashua, Human Resources Department, City of Nashua, Police 
Department, Beyond Influence, Adult Learning Center, Boys & Girls Club, Greater 
Nashua Public Health Network, Nashua School District, Southern NH Medical Center 
St. Joseph Hospital, Dartmouth Hitchcock, United Way of Greater Nashua, Holistic Self 
Care Center, YMCA of Greater Nashua, Family Resource Center, Lamprey Health Care 
- Nashua 
 
Tobacco Prevention and Control Program 
The Tobacco Prevention and Control Program is coordinated by Corinn Dembkoski, 
who works to coordinate and implement best practice interventions in the Greater 
Nashua Public Health Region.  The scope of services emphasizes smoking cessation 
interventions with pregnant women and women of child-bearing age, as well as a focus 
on eliminating exposure to second and third hand smoke and tobacco use cessation for 
adults.  From July 1, 2011 to June 30, 2012, the Tobacco Prevention and Control 
Program focused on education and training in the community, including partnering with 
the New Hampshire Department of Health and Human Services Tobacco Prevention 
and Control Program as well as community-wide committees and coalition groups.  The 
TPCP Coordinator hosted a Motivational Interview Training in April and May 2012.  The 
training is a client-centered approach to elicit behavior change and motivate individuals 
to quit using tobacco. 
 
In addition to training and education, the TPCP Coordinator presented at several region-
wide events.  By attending these events, the Coordinator was able to speak with 
individuals in the community, promote the National Tobacco Quitline and disseminate 
resources and materials.   
 
Program Highlights during Reporting Period 
 
 August 2011: Created tobacco prevention and control webpage 
 On-Going: Member of Beyond Influence and Nashua Prevention Coalition 
 October 2011: Everett C. Koop Tobacco Conference 
 November 2011: The Great American Smokeout 
 December 2011: Attended Merrimack Safeguard Coalition’s Open House 
 January 2012: Met with Nashua Public Access Channel to discuss collaboration 
 February 2012: Conducted a tobacco cessation workshop at Marguerite’s Place 
 March 2012: Hosted the NACCHO/Tobacco Stakeholders Action Planning 
meeting. 
 April 2012: National Public Health Week: Tobacco Cessation presentation at the 
Adult Learning Center 
 April 2012: Hosted the Motivational Interview Training program 
 July 2012: Conducted a tobacco cessation workgroup at the Nashua Soup 
Kitchen and Shelter 
 
 




Healthy Homes and Childhood Lead Poisoning Prevention Program 
The Division of Public Health and Community Services coordinates work under the 
Center for Disease Control and Prevention’s Healthy Homes framework for the Greater 
Nashua Region.  The Environmental Department and the Community Health 
Department work in collaboration with the State Childhood Lead Poisoning Prevention 
Program providing Healthy Homes community education, planning a strategic plan for 
the region and providing services such as case management to children living in 
Nashua with reported elevated blood lead levels over 10mcg/dl.  Case management 
ranges from letters, to phone calls, to home visits and inspections with Environmental 
Health and the Community Health Department. During this reporting year, 10 new cases 
of blood lead elevation were reported and 117 screenings were done using the Lead 
Care Analyzer. Screenings were done on refugee children under 16, Headstart students 
and immunization clinic clients. Home visits, case management and referrals were 
made to the HUD Lead Program provided through the Community Development 
Division. The staff provided Lunch and Learn educational sessions to providers to 
promote lead screening in 1 and 2 years. Outreach efforts included participation in 
many community events throughout the year to promote education and awareness.  
 
Public Health Emergency Preparedness (PHEP) 
The Greater Nashua Regional Public Health Emergency Preparedness (PHEP) 
program is overseen by Patricia Crooker who is the PHEP Coordinator, and is also 
supported by Ashley Conley, the Epidemiologist, and Barbara Scacco, the 
Administrative Assistant.  In addition to the PHEP program’s responsibilities to ensure 
the Greater Nashua Region is prepared to respond to public health emergencies, it has 
also been responsible for spearheading the Division’s Public Health Incident Response 
Team.   
 
Notable Public Health Incident Response Team (IRT) Activations 
 
E.coli 0111 Outbreak   
The team developed and disseminated recommendations to providers within the region 
including guidance for specimen collection.  The team also developed and disseminated 
educational materials. 
   
Positive West Nile Virus (WNV) Mosquito Batch 
The team worked with NH DHHS to develop a press release, worked with City 
departments to promote education and handed out DEET packets to the homeless 
shelters and high-risk city workers.  
  
Hurricane Irene 
PHEP staff worked with state and local emergency management and public health 
partners to maintain situational awareness beginning on August 24, 2012. On Friday 
8/26, staff called partner agencies that provide services to functional needs populations 
to check on their planning status and notify them that a shelter would most likely be 
opening.  On Saturday 8/27, calls were made to functional needs organizations to 
provide the location (Nashua High School North) of the shelter and when it would be 




open.  All Emergency Management Directors within the Region were contacted on 
Saturday 8/27 to offer support and ask about locations and status of potential shelters.  
PHEP medical needs cots and oxygen concentrators were deployed to the shelter. The 
Nashua Emergency Operations Center (EOC) was activated at 8:00 am Sunday 8/28.  
The PHEP Coordinator filled the position of the Health and Medical Branch Director.  
Hospitals, Long Term Care Facilities and functional needs organizations within the city 
were contacted via phone to check in.  The EOC deactivated at 4:30pm.   
 
October 2012 Nor’easter 
The Nashua Emergency Operations Center was activated on October 30, 2012 in 
response to the winter storm that moved through the area the evening of October 29, 
2012.  Personnel from Public Health staffed the Health/Medical Group at the EOC for 
the duration of the activation, which concluded on November 4, 2012.  A total of 7 
Division employees worked at the EOC during the six day operation, which was the 
longest activation in recent history.  Responsibilities included conducting call downs of 
medical facilities, functional needs organizations and long term care facilities to assess 
needs as well as power and generator status.  Environmental Health staff worked with 
Emergency Operations to identify food service establishments that had experienced 
power outages and needed guidance on the handling of food products.  Public Service 
of New Hampshire was notified of power outages at facilities identified as high priority 
for restoration.  Staff also organized the staffing for the supportive care shelter.  Public 
Health deployed six (6) oxygen concentrators, three wheelchairs and 70 special needs 
cots to the shelter for use in the supportive care section. 
 
Warehouse Project 
Project Description:  To organize and stage the Greater Nashua Public Health Region’s 
cache of specialized supplies and equipment to ensure our ability to launch an efficient 
and effective response to a public health emergency.   
 Project Period:  May 12, 2012 – July 29, 2012  
 Total Hours: 520  
 Total Cost: <$14,500 
  
Project Priorities: 
 Inventory supplies  
 Determine warehouse organizational layout  
 Stage supplies by type and function  
 Stage 2 Points of Dispensing (POD) trailers and 1 Medical Surge Trailer  
 Assemble equipment  
 Develop distribution and receiving protocols for supplies/equipment 
 
Project Highlights 
 All equipment is now prepared and staged for deployment 
 All equipment inventoried – spreadsheet developed listing location, expiration 
date, manufacturer, re-order number, quantity 
 All shelves/racks/carts/location labeled in warehouse and in trailers 
 Warehouse location system developed 




 POD Trailers – each contain all supplies needed to stand up two full-scale PODs 
 Medical Surge Trailer – contain all supplies needed to stand up 30-bed Alternate 
Care Site 
 
San Francisco Bay Area Advanced Practice Center 
Greater Nashua Public Health hosted a workshop conducted by the San Francisco Bay 
Area Advanced Practice Center.  The workshop presented two toolkits they developed 
that aid local health departments in preparing for and responding to infectious disease 
emergencies. These trainers introduced the Toolkits and provided practical applications 
for their use. The Infectious Disease Emergency Response (IDER) Toolkit is for local 
health department staff and others involved in planning and preparing for infectious 
disease emergencies. The toolkit integrates key elements of communicable disease 
control and prevention with emergency management principles, and provides a 
customizable, ready-to-go infectious disease emergency response plan via a variety of 
functional forms and templates. Toolkit users were trained to recognize how the Incident 
Command System may be adopted to plan for and respond to infectious disease 
emergencies, describe the necessary roles and responsibilities during an infectious 
disease emergency response, and be able to develop a local infectious disease 
emergency response plan. The Seasonal & Pandemic Influenza Vaccination 
Assessment (SPIVA) Toolkit is a how-to-guide on conducting community assessments 
(including surveys) as a preparedness tool to inform vaccination planning, marketing, 
and risk communication activities. This toolkit was designed for those with little to no 
experience in assessment methods to enhance vaccination campaigns and increase 
vaccine uptake. The workshop was held at Nashua Community College and had 36 
attendees. 
 
Medical Surge Drill  
On November 14, 2011 the PHEP program held a functional exercise to evaluate the 
set-up, protocols and procedures for our Neighborhood Emergency Help Center and 
Alternate Care Site, the two main components of our Regional Medical Surge Appendix.  
Approximately 25 participated, representing regional partner agencies/organizations.   
 
Multnomah County Advance Practice Center (MCHD APC)   
The Public Health Emergency Preparedness program was one of two programs 
nationwide chosen to assist in the development and evaluation of a tool to support local 
health departments (LHD) in developing internal emergency response and continuity 
plans.  The development of this guide was tasked to the Advanced Practice Center at 
the Multnomah County Health Department in Oregon by the Centers for Disease 
Control.  Our participation in the project began in November 2011.  The draft of the 
guide was completed in May 2012.  During the month of June 2012 PHEP staff held 5 
Table-Top Exercises to evaluate the new MCHD APC tool, titled “Emergency Response 
Policy Guide: Enhanced Planning for Local Public Health.”  The information gathered as 
a result of these exercises was reported back to the MCHD APC.  Participants were 
also asked to complete an online survey as part of the evaluation.  Advanced Practice 
Center staff used the feedback to revise the guide, after which it was released for use 
by local Public Health Departments nationwide.  




MRSA Toolkit   
The Greater Nashua Public Health Network convened a workgroup comprised of public 
health and infection control partners to develop a MRSA education program to increase 
awareness about community associated MRSA. Target audiences were identified for 
the program, which included schools, childcare centers and recreational centers 
throughout the Greater Nashua Public Health Region.  The workgroup developed 
presentations and educational materials for each target audience and created a MRSA 
toolkit that was shared with school nurses and Public Health Network Coordinators 
statewide.  Staff and workgroup members conducted MRSA presentations for staff from 
over 25 schools and childcare centers within the region, as well as for the Greater 
Nashua YMCA.  The group provided MRSA education to over 100 staff members 




Epidemiology is focused on investigating patterns of disease and measuring the health 
of a community. In addition to surveillance, outbreak investigations and data collection, 
the Epidemiologist is involved in preparing and responding to public health emergencies 
in the Greater Nashua Region.  Highlights are below: 
 
Surveillance & Situational Awareness 
Surveillance is the ongoing, systematic collection of data to prevent disease, promote 
health and to assess the health status of a community.  The Epidemiologist works with 
medical partners (hospitals, provider offices, long-term care facilities, and assisted living 
facilities), the school districts, and child care programs to track/monitor illness in the 
population. Reading epidemiological reports from the Centers for Disease Control and 
Prevention, receiving Health Alerts from the NH DHHS and accessing information from 
the World Health Organization, assists the Epidemiologist in maintaining situational 
awareness of emerging health concerns.   
 
2011 City of Nashua, Community Health Assessment 
A CHA is a systematic process for gaining an understanding of the area’s health assets, 
concerns, needs, and resources. Communities use information gained through this kind 
of assessment to plan for improvements and to promote better health and wellness. 
During the 14 month period between June 2010 and August 2011 the DPHCS and 
community partners completed the first health assessment in over a decade, a critical 
step in addressing the strategic health goals of the community. Using data collected 
from key leader and medical provider focus groups along with input from resident 
surveys, the assessment results were carefully documented and published in an eleven 
chapter report, copies of which are available at the DPHCS offices or on the City 
website. By completing the assessment, our community moved one step forward in 
comprehensive process for ongoing improvement in the greater Nashua region. The top 








2012-2015 Community Health Improvement Plan 
Upon completion of the 2011 City of Nashua, Community Health Assessment, the 
Division started work on developing a Community Health Improvement Plan that will 
lead the way for implementing strategies or enhancing programs that will improve health 
and wellness in the greater Nashua region. The top three priorities identified in the 
health assessment, obesity, mental health and access to health care, will be addressed 
in the improvement plan.  The plan will be completed by the end of 2012. 
 
Centers for Disease Control and Prevention Panel on CASPER 
The Epidemiologist was invited by the Centers for Disease Control and Prevention, 
National Center for Environmental Health as a subject matter expert on the Community 
Assessment for Public Health Emergency Response (CASPER).  Over a two day 
workshop, participants reviewed and made suggestions for the newest version of the 
CASPER Toolkit.  In the fall of 2010, the Division did a CASPER to gather health data 




The Nashua Community Health Department (NCHD) implements population-based 
programs to prevent and control disease.  
 
NCHD Staffing: 
Manager Nancy Seskes  
Public Health Nurse  Chris Caron 
Public Health Nurse  Jill O’Meara  
Public Health Nurse  Betty Wendt 
Public Health Nurse Theresa Calope 
Public Health Nurse                       Nancy Bissell  
Bilingual Outreach Worker  
Licensed Alcohol & Drug 
Counselor  
Luis Porres  
Al Matkowsky  
 
In addition, the NCHD receives 32% of grant funding from the New Hampshire 
Department of Health and Human Services (NH DHHS) to support the following public 
health programs: Tuberculosis (TB) Prevention, Healthy Homes and Childhood Lead 
Poisoning Prevention and Immunizations.  
 
Communicable Disease Investigation 
The Nashua Public Health Nurses play a vital role in controlling disease outbreaks that 
can pose a threat to the public’s health. Under New Hampshire Public Health Law RSA 
141-C, the NCHD is tasked with and works collaboratively with the NH Department of 
Health and Human Services and the City of Nashua’s Epidemiologist and 
Environmental Health Department to investigate reportable diseases and implement 
disease control measures to locate, contain, treat and or eradicate an identified threat 
posing risk to the community. From July 1, 2011 through June 30, 2012, there were 202 
reportable communicable disease cases reported to the NCHD. 







Clinic Services: Immunization clinics are provided by the NCHD to improve health 
standards and to prevent diseases in individuals, families and the community. Clinics 
are offered on Tuesday afternoons from 4:00 PM-7:00 PM and on Friday mornings from 
8:30 AM-10:30 AM. Staffing for these clinics averaged from two to three public health 
nurses and at a minimum, one bilingual, bicultural outreach worker. 
 
During FY 2011, a total of 714 children, birth through 18 years of age received 
vaccinations. Seventeen (17) were under the age of 24 months. Three hundred and 
thirty-one (331) were ages 2-12 years of age. Three hundred and sixty-six (366) were 
between the ages of 13-18 years. Eight hundred and thirty four (834) adults, ages 19 
and over, were immunized within this time period.  
 
Influenza Clinics: Eighty-two (82) influenza clinics were held at twenty-three (23) sites 
throughout Greater Nashua from the last week of September through to the last week in 
June. Six hundred and fifty (650) influenza shots were provided to children from 6 
months through 18 years. Two thousand four hundred and four (2404) doses of 
influenza vaccine were administered to adults over the age of 19 years.  
 
This year, public health staff administered flu vaccine in all of the Nashua Public 
Schools. In a three day period, the Division of Public Health and Community Services in 
partnership with Rivier College and the Nashua Community College Schools of Nursing, 
administered a total of 1,237 vaccines to students  
 
HIV Prevention Program  
The NCHD has been providing HIV Prevention activities in the City of Nashua for over 
twenty-three years. Intervention during this year has included; Street Outreach Activities 
and HIV Outreach Van The program uses the behavioral change model to promote the 
implementation of risk and harm reduction activities to prevent the spread of HIV 
infection, AIDS and Hepatitis C among intravenous drug users and their partners. 
Approximately 196 contacts were made during street/ van outreach and 96 high-risk 
individuals were tested for HIV through this program.  
 
Tuberculosis (TB) Program 
The NCHD is contracted by the DHHS TB Program to provide surveillance, investigation 
and treatment of active tuberculosis and latent tuberculosis infection.  Two hundred and 
six (206) Mantoux skin tests were administered this year. The NCHD only administers 
the Mantoux skin test to individuals who are at high risk or have been exposed to active 
tuberculosis disease. Those individuals who test positive are interviewed and further 
assessed for risk factors to identify possible exposure to active tuberculosis. The Public 
Health Nurses provide case management to individuals identified as high-risk and those 
with latent tuberculosis infection to assure clients are evaluated by a primary care 
provider, receives a chest x-ray and prophylactic treatment to prevent the development 
of tuberculosis disease.  






Health Officer/Manager Heidi E. Peek 
Office Manager/Environmental Health Technician Linda Alukonis 
Laboratory Director Keira Delude 
Environmental Health Specialist II Howard Price 
Environmental Health Specialist I April Torhan 
Environmental Health Specialist I Meredith Lyons 
Environmental Health Specialist I Amanda Hyde 
 
The role of the Environmental Health Department is to protect the health of the public by 
defining, eliminating, controlling and managing environmental hazards.  This is 
accomplished through the enforcement of all laws and ordinances that protect the public 
from harmful environmental conditions.  This role fulfills the Centers for Disease Control 
and Prevention’s Essential Public Health Service 6: “Enforce laws and regulations that 
protect health and ensure safety.” 
 
Another important responsibility of the department is education, primarily through 
presentations, the dissemination of written materials, and one-on-one conversations 
during inspections, enforcement actions or in providing guidance to rectify a situation.  
This accomplishes Essential Public Health Service 3: “Inform, educate and empower 








Change of Ownership Inspections 31
Pre-Licensing Inspections 58
Samples Submitted to NH DHHS (Department of Health & Human 





Meetings with Food Service Owners/Managers 58
Food Safety Seminars for Owners, Managers and Employees 1
FDA Recall Effectiveness Site Checks 55
Annual Food Service Licenses Renewed 432
New Annual Food Service Licenses Issued 65
 
Staff conducted effectiveness checks for FDA recalls of ground turkey and Korean 
shellfish.  When recalled products were found in retail food service facilities, unsafe food 
products were pulled from shelves, facility owners/managers received guidance and 
State of NH Bureau of Food Protection was notified of results. 






Routine Inspections and Pool-Side Testing of Chemical Parameters 105
Complaint Responses 0
Site Visits 23




Laboratory staff maintains NELAC 
(National Environmental Laboratory 
Accreditation Conference) accreditation 
for drinking water analysis through a 
rigorous internal Quality Assurance 
program.  Laboratory personnel provide 
guidance to citizens on a broad range of 
concerns, to include air quality, rabies, 
water quality, mold, radon, infestations, 
lead, and tick and mosquito-borne 
diseases.  Staff responded to 116 
individual citizen concerns.   Staff 
completed an identification of a food 
contaminant, 32 insect identifications, 
almost half of which were bed bugs, and 
provided preventative education.  The 
department’s Arboviral (mosquito-borne 
diseases) Surveillance program is 





            Tick-Free Yard
General Complaints 
Department field staff responded to a variety of complaints and concerns from citizens 
that cannot be resolved via education and guidance, and typically involve investigation, 
site visits and follow-up.  General complaint categories include solid waste, 
water/sewage, air quality, animals, vectors, hazardous materials and residential 
swimming pools/spas.  The department received 33 citizen complaints or concerns 
during FY 2012. 
 
Arboviral Surveillance 
Three batches of mosquitoes positive for West Nile virus were found in a single location 
during routine 2012 mosquito trapping.  In response to the potential risk to people in the 
area, a GIS risk map was developed, educational information was disseminated to high-
risk groups near the area and DEET packages were distributed to people who spent 
time outdoors in the surrounding area.  Department staff prepared and disseminated 
educational materials regarding mosquito and tick prevention for the general public.   
 







Sample(s) Tested for 
Rabies  
Type of Sample(s) Tested for 





13 Cat Negative 
1 Dog Negative 
4 Bat Negative 
1 Chipmunk Negative 
1 Skunk Negative 
Number of animal bite or non-bite 
exposure reports processed: 
Dog Cat Ferret 
72 9 0 
 
Citizens of Nashua are encouraged to keep their pet’s vaccinations current. 
 
Communicable Diseases 
The Environmental Health Department participates in the Division of Public Health and 
Community Service’s Nashua Public Health Incident Response Team (PHIRT), a multi-
disciplinary collaborative effort that responds to incidents involving communicable 
disease and provides education, surveillance, case investigations and environmental 
health assessments.    
 
Housing Assessments 
The Environmental Health Department works closely with the following City 
departments: Code Enforcement, Building Safety, Fire Marshal, Fire-Rescue, Police, 
Schools and Urban Programs in efforts to protect the public by addressing unsanitary 
living conditions.   The department also has strong working relationships with NH DHHS 
Division of Children, Youth and Families and Bureau of Elderly and Adult Services, 
Greater Nashua Mental Health Center and various other local non-profit organizations.  
Common scenarios involve infestations, environmental hazards like sewage, hoarding, 
animal waste and general housing issues. The recent resurgence of bed bugs has 
impacted department time spent advising tenants, property owners, state and local 
agencies.  Staff conducted 237 housing assessments in response to infestations, code 
violations and unsanitary living conditions.  The department also acts in an advisory 
capacity for mold, radon, lead and other common environmental hazards that fall under 
the Healthy Homes model. 
 
Education 
Brochures and presentations were developed and given by department staff in areas of 
food safety, housing concerns, Lyme Disease, West Nile Virus and Eastern Equine 
Encephalitis.  Staff responded to steady requests for bed bug presentations.   
 





Schools, foster homes and licensed child care centers require inspections for licensure. 
 
Child Care Inspections 18




The Environmental Health Department conducts plan reviews, bed bottom inspections 
and test pit observations for septic systems, conducts technical reviews for site plans 
and subdivisions, and approves site demolitions. 
 
Reviewed Septic Plans 53
Inspected Bed Bottoms 18
Observed Test Pits  41
Approved Demolitions 7
Conducted Technical Reviews for Site Plans and Subdivisions 7
 
Emergency Preparedness 
The department participated in emergency preparedness trainings, exercises and 
conferences.  Staff participates in Local Emergency Planning Committee (LEPC) 
meetings.  Department staff completed required Incident Command System trainings.  
Staff communicated with licensed food service establishments in response to the 
October 2011 “Snowtober” Nor’easter regarding power outages, guidance on food 





Manager/Welfare Officer Robert Mack 
Senior Case Technician Karen Emis-Williams 
Case Technician Cynthia Newell 
Case Technician Michael Amichetti 
Case Technician Victor Martinez 
Intake Worker Therese Charest 
Administrative Assistant I Susan Lapointe 
 
The City of Nashua Welfare Department provides interim emergency assistance, in 
accordance with RSA 165, for low-income residents and those who are presently poor 
and unable to support themselves.  The goal is to assist those in need and promote 
greater independence by referring and linking them to alternative resources in the 
community so they may be productive and contributing members of the community. 
Assistance is available for rent/emergency shelter, food and maintenance (household 
and personal care) items, utilities and prescription medication. Occasional assistance is 
also provided with return home transportation and burial/cremation services.  General 
Assistance is provided through a voucher system.  No cash assistance is granted.  




The following is a comparison for FY 2011 and FY 2012 for the City of Nashua Welfare 
Department: 
 
 FY2011 FY2012 
Total # Contacts 11,373 10,146 
Total # Applications 2,084 1,857 
Total # Interviews 3,572 3,111 
Total # Assistance Granted per Interview 2,260 1,996 
Total # Cases 1,120 1,051 
 
General Assistance continues to be necessary for many households in the Nashua 
community.  Various factors that impacted the General Assistance Budget include, but 
are not limited to, current market rents and housing expense, limited rental subsidy 
programs, local unemployment, cost of general goods and services, utility costs, cost of 
medications, client access to mainstream resources (including Department of Health & 
Human Services benefits, Medicare D insurance and other social services in the 
community) and the fact that various social benefits programs do not meet costs of 
living.  Despite these socio-economic issues, the Welfare Department was able to limit 
General Assistance expenditures. 
 
 FY2011 FY 2012 
Rent/Shelter $556,307.44 $460,998.63 
General Assistance $136,983.40 $123,864.74 
TOTAL $693,290.84 $584,863.37 
 
The Welfare Department continues to work with community partners to address the 
issues of homelessness, as well as leverage services/resources with community 
agencies to meet the basic needs of City Welfare applicants/recipients.  The Welfare 
Department interviewed 1,051 unique cases and assisted 64% of those interviewed.  Of 
those, the Welfare Department assisted 183 households (totaling 231 adults and 218 
children) with emergency motel placements and/or shelter referrals throughout fiscal 
year 2012. The Welfare Department worked closely with the Nashua Soup Kitchen & 
Shelter, Harbor Homes, Inc., Southern NH Services Homeless Outreach and other area 
providers to move many individuals and families into shelter programs, transitional 
housing and permanent housing from temporary emergency motel placements.  Welfare 
Department staff participates in various community meetings including, but not limited 
to, the Greater Nashua Continuum of Care, the Hispanic Network, and the Financial 
Assistance Network. 
 
The Welfare Department recovers some of the funds expended through property and 
settlement liens, disability benefits reimbursements, and personal repayments.  
 
 FY 2011 FY 2012 
Welfare Recoveries $17,719.38 $31,741.96 




The due diligence of the Case Technicians and administrative support staff has 
benefited the Nashua community by directing applicants to alternative resources, thus 
reducing the need for general assistance from the City of Nashua. 
 
 
NASHUA PUBLIC LIBRARY 
 
 
Report of the Trustees and Director 
 
The Honorable Donnalee Lozeau, President Ex-Officio 
President of the Board of Aldermen Brian McCarthy, Trustee Ex-Officio 
 
BOARD OF TRUSTEES 
Arthur L. Barrett Jr., Chairman 
David K. Pinsonneault, Secretary 










Staff of the Nashua Public Library, FY2011 
 
Administration 
Jennifer Hinderer, Director 
Susan M. Deschenes, Assistant   
   Director 
Angela Smith, Exec. Asst./Office  
   Manager 
Mary H. Greene, Admin. Asst./ 
   Cost Accountant 
Paul R. Lacroix, Library Technology    
   Technician 
 
Community/Outreach Services  
Carol L. Eyman, Librarian 
 
Children’s  
Kathy E. Bolton, Librarian 
Susan M. Willmore, Asst. Librarian 
Lindsey K. Jackson, Library Asst. 
Heather J. Pfeifer, Library Assistant 
Dawn R. Bateman, Library Page 
Sonya K. Walcott, Library Page 
 
Circulation  
Loren H. Rosson, Librarian 
Lea L. Touchette, Assistant Librarian 
Karen M. Egle-Gaber, Asst. Librarian 
Christina H. Lozeau, Library Asst. 
John C. Milton, Library Assistant 
Priscilla Cunningham, Library  Asst. 
Jane S. Hemmingsen, Library Asst.  
Judith C. Bates, Library Assistant 
Matthew Melanson, Library Page  
Claire Black, Library Page 
Dynasty Marquez, Library Page 
Naomi Conte, Library Page 
Daniela Gamba, Library Page 





Exhibits/Media Services  
Bruce J. Marks, Coordinator  
 
General Adult Services 
Linda N. Taggart, Librarian 
Katie Sherman, Reference Librarian 
Judith S. Dominici, Reference  
   Librarian 
Kersten Matera, Reference Librarian 
Sophie Smith, Reference Librarian 
Julie M. Andrews, Library Assistant 
 
Young Adult Services 
Jenn Hosking, Librarian 
Chris Dorman, Library Assistant 
 
Maintenance 
Larry R. Case, Supervisor 




Cara Barlow, Librarian 
Linda M. Walker, Assistant Librarian 
Karen R. Beaver, Library Assistant 
Steven E. Lowe, Library Assistant 
Santhi V. Ramaswamy, Library Asst.  
Charlene Maniotis, Library Page 
Dakota Lustick, Library Page 
Jennifer Gagnon, Library Page 
 
Security 
Roger V. Allen, Security Guard 
 
Technical Services 
Margaret L. Gleeson, Librarian 
Caroline Kutcher, Reference  
   Librarian 
Amanda Darah, Library Assistant 
Mark King, Library Assistant 
Holly A. Sullivan, Library Assistant 
 
The Mission, Purposes, and Activities of the Nashua Public Library 
 
Our Vision 








The Library—its Board of Trustees, staff and volunteers—is committed to the following values:  
 We value the library as a public forum: it is a community facility for open communication 
of ideas and information; its collection, displays, programs and services reflect an array 
of opinions and viewpoints.  
 We value the community by actively participating in it and endeavoring to enhance the 
quality of its life.  
 We value full and equal access to information, the building, its services and its 
programs.  
 We value the collection of and accessibility to information in up-to-date, existing and 
emerging formats: print, electronic, audio and video.  
 We value our customers by responding to them with equal, respectful, accurate and 
friendly service in a safe environment.  
 We value the many contributions we receive each year from Friends, volunteers and 
donors and we endeavor to respect the wishes of all who leave bequests. 
 We value reading and learning and promote both for all ages.  
 We value the privacy of our users by keeping their transactions strictly confidential.  
 
Adopted by the Board of Trustees, October 2, 2007 




Trust Name Percentage       Market Value 12/31/11         Market Value 6/30/12 
Burbank 6.62 $290,711.39 $305,803.42 
Chandler 7.52 $330,234.09 $347,377.90 
Constitution 0.1 $4,391.41 $4,619.39 
Cramer 0.4 $17,565.64 $18,477.55 
Fairfield 0.13 $5,708.83 $6,005.20 
Harkaway 0.03 $1,317.42 $1,385.82 
Harris 0.99 $43,474.97 $45,731.93 
Hickey 0.2 $8,782.82 $9,238.77 
Hunt 0.58 $25,470.18 $26,792.44 
Hussey 0.88 $38,644.42 $40,650.61 
Jacquith 0.03 $1,317.42 $1,385.82 
Locke 2.88 $126,472.63 $133,038.35 
Smith 0.24 $10,539.39 $11,086.53 
Stearns 58.61 $2,573,805.87 $2,707,422.71 
Zylonis 9.21 $404,448.93 $425,445.54 
Nesmith 0.67 $29,422.45 $30,949.89 
Bloomfield 9.68 $425,088.57 $447,156.66 
Rose 0.32 $14,052.51 $14,782.04 
Clancy 0.84 $36,887.85 $38,802.85 
Avard 0.07 $3,073.99 $3,233.57 
        
100 $4,391,410.80 $4,619,386.98







We welcomed Cara Barlow to our staff as the Supervisor of our Music, Art and 
Media department.  Cara came to us from the Merrimac Public Library and has 
great ideas for improving the collections in her department and maximizing the 
use of space.   
 
Sadly the end of this fiscal year saw the departure of Heather Pfeiffer from our 
Children’s Department where she had worked for many years as a page and 
then a library assistant.   
 
Building improvements 
The library’s physical plant experienced a number of upgrades and 
improvements during fiscal year 2012 to better serve our customers and provide 
a more comfortable and pleasant place to study, work, and learn.  
 We renovated one of the bathrooms on our middle floor to make it fully 
accessible and to bring it into compliance with ADA regulations.  This 
project we completed using funds from our Fines account and is a 
significant improvement to the library for our disabled patrons.   Because 
of the size of this new restroom it also serves as a family restroom and 
has a changing station installed.   
 During this fiscal year our boiler plant was replaced with new high 
efficiency gas boilers.  This replacement should provide significant savings 
in natural gas costs as well as maintenance and repairs.  This project was 
completed with municipal funds and monies from the Bloomfield Trust.  
 The East Wing meeting area also got a facelift during this year:  paint, 
lightweight tables and some commercial-grade carpeting turned this 
dreary corner into a comfortable and attractive area to hold a meeting.  
The addition of a wireless access point in the East Wing meeting area was 
the final touch to this mini-makeover.  
 
Patron services 
The library staff continually works to improve the services and collections we 
offer our patrons; during FY2012 we were able to make a number of 
improvements to enhance our customers’ experience:  
 Due to drastically declining attendance we discontinued our “Plaza Pics” 
series that had been held on Friday evenings at Greeley park and started 
a new series of summer activities for families on Tuesday nights on the 
library plaza called “Plaza Schticks.” 
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 FY 2012 also saw the launch of our new Adult Summer Reading program 
offering reading incentives and prizes to our adult patrons as well as 
related programming all summer long.  
 We initiated a new collection of materials chosen specifically for adults 
who are learning to read:  Quick and Easy Reads was developed in 
conjunction with the Adult Learning Center.  
 
Friends support  
 Our Friends of the Nashua Library groups raised more than $20,000 to 
support library programs including our very popular movie screenings, a 
portable indoor stage and partial funding of our online tutoring service that 
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BOARD OF PUBLIC WORKS 
Mayor Donnalee Lozeau, Chairman 
Commissioner Timothy Lavoie, Vice-Chairman 
Commissioner Daniel Gagnon 
Commissioner Tracy Pappas  
Commissioner Kevin Moriarty 
 
Aldermanic Liaison Mark Cookson 
 
DIVISION OFFICIALS 
Director of Public Works, Lisa Fauteux 
City Engineer, Stephen Dookran, P.E. 
 
SUPERINTENDENTS 
Superintendent Street Department, Roy Sorenson 
Superintendent Parks & Recreation, Nicholas Caggiano 
Superintendent Solid Waste, Jeffrey Lafleur 
Superintendent Wastewater, Mario Leclerc 
   
 
The Division of Public works provides the leadership and framework necessary to build 
and maintain a safe and sustainable City infrastructure that will be utilized by many 




In FY12, the City Engineering Department provided services related to the design and 
construction of public works projects, and the review and coordination of private 
development projects that impact city infrastructure.  The Department also managed the 
annual city street paving and sidewalk programs, the ongoing combined sewer overflow 
(CSO) program, certain highway, parks and stormwater projects as well as the issuance 
of residential sewer permits, and provided survey and construction inspection services. 
 
Sewer and Stormwater Programs 
 
US Environmental Protection Agency Combined Sewer Overflow Consent Decree 
Work progressed on various elements required by the Consent Decree to meet the 
schedule as set forth in the document and as reported to the EPA on a quarterly basis.   
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Harbor Avenue Area Sewer Separation 
The construction of the sewer and drain lines were completed in 2012 by the contractor, 
DeFelice Corporation.   Complete sewer and drain separation occurred on Harbor 
Avenue, Tyler Street, Prospect Street, Bowers Street, East Otterson Street, Pond 
Street, Bowery Street, Lyons Street, Harbor Court, New Street, Dearborn Street and 
Marshall Street.  The drainage installation consisted of approximately 7,600 feet of new 
drain lines ranging in size from 12” to 60” in diameter with new catch basins and drain 
manholes, and a new outfall to Salmon Brook.  The sewer installation consisted of 
approximately 8,100 linear feet of new sanitary sewer main ranging in size from 8” to 
24”, sewer manholes and sewer service lines from the main to the edge of the right-of-
way.  
 
CSO 003 and CSO 004 Storage Facilities 
Hazen & Sawyer completed a study to determine an option for a storage tank for 
combined sewage that is most feasible in terms of location, access, impact, and cost 
and achieves the required level of control.  The design of the tank at the recommended 
location was initiated. 
 
Screening and Disinfection Facility (SDF) 
Hazen & Sawyer was hired to complete the final design of the SDF and the design was 
initiated. The selected location of the facility is in Bancroft Street.  The facility will be 
constructed parallel to the North Merrimack interceptor to optimize the opportunity for a 
gravity operated facility. Coordination with Renaissance Downtowns who is developing 
an adjacent parcel continued.  
 
Net Metering at Nashua Waste Treatment Facility 
This project was completed and fully functioning in January 2012.  It is a beneficial 
project for the City by allowing for an increase of electrical energy production at the 
wastewater plant by optimizing the use of waste methane gas from the anaerobic 
digester to power an existing generator.  It was also an American Recovery and 
Reinvestment Act (ARRA) project whereby 50 percent of the City’s design and 
construction costs were reimbursed by the government.  Despite some delays near the 
end of construction due to malfunction of the existing generator, it has operated without 
problems for the past year.  
 
Miscellaneous Sewerage Improvements 2009 Phase 2 
Merrill Construction continued the sewer replacement on Main, Amherst, Martin/Tolles, 
Holman, Wilder and Beech Streets.  This project was nearly completed at the end of 
FY11, and was finalized by October 2011.  It consisted of the installation of 3,300 linear 
feet (LF) of sewer main as follows: 910 LF of sewer was replaced on Main Street, 820 
LF on Amherst Street, 700 feet on Beech Street, 600 feet on Wilder Street, 270 feet on 
Holman Street, and approximately 60 feet at the Martin/Tolles intersection.  The 
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Miscellaneous Sewerage Improvements 2011 
This project consisted of utility replacement on sections of Arlington, Lake and Palm 
streets.  The contractor selected for the sewer replacement and roadway restoration 
was Albanese D&S.  It consisted of 3,730 LF of sewer main as follows: 2060 LF on 
Arlington Street, 2 parallel sewer mains on Lake Street totaling 810 LF, and 860 LF on 
Palm Street.  The Engineering Department provided design and inspection services. 
 
Pine Street and Palm Street Improvements (Broad Street Parkway) 
This project consisted of utility replacement and complete roadway restoration on 
sections of Pine and Palm Streets.  The contractor selected for the sewer replacement 
and roadway restoration was DeFelice Corporation.  It consisted of 2580 LF of sewer 
main as follows: 1230 LF on Pine Street and 1350 feet on Palm Street.  The plans were 
designed by Hayner Swanson Inc., and both Hayner Swanson shared in the inspection 
services. 
 
Stormwater EPA Phase II NPDES MS4 Permit 
The 2012 Annual report for the EPA Phase II NPDES MS4 Permit was submitted in 
April 2012.  The current permit expired in May 2008. The EPA has proposed draft 
changes to the NPDES Phase II permit with significantly stricter requirements.  To 
obtain coverage, Nashua will be required to submit a new Notice of Intent (NOI) for the 
permit. EPA anticipates that NOIs will be due ninety (90) days after the effective date of 
the final permit. 
 
Drainage Projects 
Using a NHDES grant, the Stormwater Utility Feasibility Study was completed.    
 
The Department provided assistance in resolving a water infiltration issue at the Hunt 
Memorial Library.  Exterior site improvements including adjustments to roof leader 
discharges, window well and stairwell rehabilitation, regrading and installation of a rain 
garden were completed in December 2012. 
 
CSO Flooding Study – Manchester Street Area 
A study to investigate reported street flooding and combined sewer surcharge problems 
that have occurred in the collection area served by combined sewers off of Manchester 





Construction plans and specifications for a Phase II for the south side of the park have 
been developed to the 90 percent complete level.  Coordination with the Holocaust 
Committee of Nashua, Inc. continued. 
 
Mine Falls Park Boat Launch Replacement 
The boat launch replacement at Mines Falls Park, located near Stellos Stadium, was 
constructed and completed in September 2012. 





Annual Paving Program 
The Engineering Department managed the annual paving program. 42,345 LF of streets 
were paved as shown below: 
 
Street Limits Length (Ft) 
Aetna Ct Lock St to Dead End 130 
Amherst Ter Amherst St to Broad St 375 
Beverlee Dr Hills Ferry Rd to dead ends 1470 
Bordeaux St Lund Rd to Dead End 300 
Brookfield Rd Broad St to Dead End 310 
Charlotte Ave Charlotte St to Meade St  860 
Cheyenne Dr Sanborn Dr to Dead End 1900 
Clement St Orchid Ave to #4 Clement St 1680 
Conant Rd #55 Conant Rd to Rocky Hill Dr 1850 
Dalton St Natick St to Dead End 710 
Deacon Dr Lutheran Dr to Chapel Hill Dr 800 
East Dunstable Rd Clydesdale Cir to Lamb Rd 4100 
Edwards Ave Birchbrow Rd to Dead End 470 
Epping St Durham St to Derry St 460 
Fairmount St 430' East of Baldwin St to Baldwin St 450 
Farley Rd off Pine Hill Rd City line to City line 1800 
High Pine Ave Pine Hill Rd to cul-de-sac 1600 
Hills Ferry Rd Old Mill Lane to Smithfield Terr 1630 
Ingalls St Burke St to St Lazare St 970 
Intervale St #39 Intervale St to Dead End 50 
Juniper Ln Columbine Dr to cul-de-sac 460 
Lantern Ln Westhill Dr to Westborn Dr 960 
Lear Dr Pine Hill Rd to cul-de-sac 500 
Lock St Tolles St to Cul-de-sac at RR Bridge 2060 
Main Dunstable Rd Kinsley St to Lake St 275 
Mid. Dunstable Rd #103 Mid. Dunstable at Dion Dr 550 
North Groton St First St to Seventh St 1250 
Nutmeg Dr Holbrook Dr to cul-de-sac 750 
Parkhurst Dr West Hollis St to Shore Dr 1170 
Parrish Hill Dr Broad St back to Parrish Hill Dr 1300 
Pine Hill Rd Crimson Court to Hollis Town Line 960 
Sanborn Dr Denver Dr to Cheyenne Dr 2600 
Scott Ave Browning Ave to Shakespeare Rd 1800 
Sioux Ave #28 Sioux Ave to Sanborn Dr 375 
Spaulding Ave Spaulding St to dead end 400 
Tufts Dr Hillsferry Rd to Hillsferry Rd 1380 
Upstone Dr Carmine Rd to Sioux Ave 1040 
West Hollis St 1100 W. Hollis St to Hollis town line 400 
Westhill Dr West Hollis St to Shore Dr 1250 
Woodcrest Dr Lantern Ln to Shore Dr 950 
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Annual Sidewalk Design and Construction 
The construction of sidewalk and pedestrian safety improvements at the intersection of 
Tinker Road and North Southwood Drive and at the intersection of East Hollis Street 
and C Street were completed. 
 
Construction of 2,300 LF of sidewalks on the east side of South Main Street from its 
intersection with East Hobart Street to past its intersection with Anders Lane was 
completed. 
 
Re-construction of sidewalks on both sides of Main Street from the railroad tracks to the 
intersection of Park and Water Streets began.  New concrete sidewalks with brick 
accents, granite curbing, granite-edged planters, roadway lights and sidewalk amenities 
are planned to be installed.  Additional blocks to be constructed over the next two years. 
 
Safe Routes to School Program 
Design efforts on the Bicentennial Elementary School Speed Radar Sign and were 
completed in FY11 and is awaiting NHDOT approval to advertise.  Construction was 
completed on the Rosecliff path at Bicentennial. 
 
Construction of the Ledge Street raised crosswalk was completed. 
 
Plan Review and Inspection 
During FY12, the City Engineer’s Office reviewed and approved 28 Site and Subdivision 
plans for sewers, drains, street improvements and public access.  The Department 
continued its inspection of construction in public right-of-way to verify that work was 
completed in accordance with the approved plans and specifications. 
 
Public Street Construction 
New Streets were completed and accepted by the Board of Aldermen as follows: 
Lojko Drive  1775 feet 
Wanda Lane  740 feet 
Evelyn Circle  215 feet 
Anthony Circle  265 feet 
Colonial Ave  650 feet 
Permits   
The Engineering Department issued a total of 128 Residential Wastewater Service 
Permits. 
 
PARKS & RECREATION DEPARTMENT 
 
The Parks and Recreation Department with 27 full-time employees is responsible for the 
maintenance of over 98 sites throughout the City that encompasses over 900 acres. 
 
The major facilities are Holman Stadium, Stellos Stadium, Greeley Park, and Mine Falls 
Park. 
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The Department maintains 24 playgrounds, 27 baseball fields, 14 rectangular fields, 16 
tennis courts, 10 softball fields, 3 pools, 2 wading pools, 1 splash pad, and 5 skating 
rinks. 
 




The Department ran 39 summer camp programs and 11 adult and youth tennis lesson 
sessions. There were approximately 1,500 boys and girls ages 4 to 17 who attended the 
camps and 50 youths and adults who attended the tennis lessons. 
 
SummerFun 
This was the 39th year of SummerFun 
which showcased 70 events at Greeley 
Park and the Library. These included 2 
movies at the pools and 4 weekends 
with theatre productions. The season 
drew record crowds with the Fairytale 
Festival with over 4,500 participants. A 
fishing derby was held again this year at 
the Horsepond Fish and Game Club and 




Public Health Display during SummerFun Event
Event Trips 
There were 7 trips including 2 to New York City, 1 Foxwoods Casino, 3 Red Sox, 1 
Mohegan Sun Casino. 
 
Special Activities 
The Halloween Fright Night was made possible by a donation from the Conway family 
and approximately 3,000 youngsters took part in this free event at Greeley Park. The 
Senior Outing was held in November at Nashua High School North and attended by 
approximately 325 seniors. 
 
Summer Pool Season 
Pools opened on June 23 and closed August 27. Swimming lessons were provided for 
750 children and adults. Centennial and Crown Hill Pools hosted a pool movie night 
(Dive-In Movie) which was attended by 200 people. 
 
Adult Recreational Programs 
 
Softball/Cricket 
There are 12 adult softball leagues and 3 cricket leagues that utilize City fields during 
the spring and summer months. 
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Walking Program 
This is run in conjunction with the Senior Center. Walks are held at Mine Falls Park and 
the Rail Trail on Gilson Road. The program runs from April through July and September 
through the beginning of November. Participation varies but usually there are 20-40 
walkers each day. 
 
Snowshoeing 
This activity is held twice a week at Mine Falls Park, weather permitting, and there were 









The baseball program includes three leagues -- Babe Ruth with 150 participants, Ray 
Oban with 55 participants, and Senior Babe Ruth with 54 participants. The softball 
program also includes three leagues – Instructional with 60 participants, Junior League 
with 130 participants, and Senior League with 90 participants. 
 
Victory Gardens 
The Victory Gardens at Greeley Park provide citizens with a place to grow flowers and 
vegetables, and we currently have 72 people on the waiting list to acquire a garden.  
 
Beautification 
Arbor Day was celebrated in April with a tree planting at Main Dunstable School.  A 
magnolia tree was planted.  
 
Projects 
Park Social at Labine was opened in June. 
  
Equipment Purchases 





The Street Department is located 9 Stadium Drive.  The Street Department includes 
Fleet Maintenance and Traffic.  There are 60 full-time employees making it the largest 
Department in the Division of Public Works. 
 
Maintenance 
The Street Department manages over 300 miles of road - 1400 streets. There are more 
than 735 total lane miles that are cared for and plowed each winter event. In addition 
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there is 250 plus sidewalk miles that are taken care of. It provides crucial infrastructure 
support of sewer and drainage line systems throughout the city which include the 
monitoring and rebuilding of over 20,000 catch basin, sewer and drain covers. The 
department also handles new and/or replacement sewer services for non-commercial 
two family and under residence. Maintenance work includes the patching and repair of 
pavement as well as the sweeping of streets and sidewalks. The department also holds 




This past year Streets along with Engineering and Wastewater, developed a program in 
which the Street Department would replace areas of major sewer main failures. Repairs 
were done from manhole to manhole and included stretches of over 250 plus feet of 
sewer main. By the end of the year the Street 
Department replaced over 1100 feet of sewer 
main including the corresponding infrastructure. 
Work was performed in unison with replacement 
of other utilities including water and gas. Cost 
analysis performed by the department showed 
that city forces could perform the work at less 
than a 1/3 of a private contractor. 
 
Work was performed on Summer Street, Cross 
Street and later in the year on full length 
replacement of Cedar Street was completed with 
final paving and sidewalks. A thousand feet of 
Mulberry Street has been scheduled to continue 
full length replacement at the beginning of the 
2013 construction season.  
 
Another important sewer related task performed by the department are emergency 
sewer service connections. There were 24 services repaired throughout various areas 
of the city. Emergency sewer service repairs are investigated through the Wastewater 
Department and sent to Engineering for review at which time the Street Department will 
get a work order to perform the repair. Many times the failure is caused by tree roots. 
 
Drainage Improvements 
Each year the Street Department along with Engineering identifies and repairs of areas 
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This past year the department installed and tied in over 15 new catch basin structures 
on areas of Concord Street, Manchester Street, Dickens Street and Shelley Drive to 
name a few. In addition to the major repair work the department also started a proactive 
program of replacing and/or fixing raised or lowered manholes throughout the travel 
lanes that had become troublesome for plows and or drivers alike. Many of the old 




Crews were busy maintaining the roads after a snowy winter with freeze and thaws that 
created for abundant potholes. As many as 4 different crews were dispersed including 
the hotbox in an effort to get the roads back in safe condition. In addition to the filling of 
potholes, areas were identified for partial overlays to create for safe passage. There 
were over 1400 pothole requests filled this year. Personnel also identified roads of good 
integrity that had isolated potholing areas and created a program of mill and fill which 
occurred later in the year. The new program will machine mill out areas down 1.5” and 
then fill with new hot mix. 
  
The annual city sweeping program started early thanks to the weather.  Four sweepers 
including the sidewalk sweeper cover the entire city along with parking lots, parks, and 
schools. The operation begins in April and extends throughout the year with a final 
sweeping for the Holiday Stroll on Main Street. The initial sweep finishes up in June and 
then the operation is downsized to maintain the heavily congested areas. 
 
This past year the Street Department 
continued its mill/fill program on 
various roads throughout the city. The 
Street Department has identified 
numerous areas in the city that meet 
criteria for this program. The contract 
requires the milling out (1.25”- 1.5”) of 
areas of consistent and congestive 
potholes and then paving the area 
after. Area of work would be 7’ wide by 
varying lengths. The contract also 
requires the application of emulsion for 
bonding agent after milling and also on 
the seams after paving. Over the past 
two years many areas have been 
rehabilitated using this process on DW 
Highway, West Pearl Street, Main 
Street, East Dunstable, Tinker Road 









Once again Streets along with Engineering worked together to perform repairs to the 
sidewalks in the city. Locations identified by Engineering were repaired in house by 
Streets. There was over 2000 feet of concrete sidewalk replaced on Arlington Street as 
part of the major sewer main replacement around Dr. Crisp School. Other concrete 
sidewalk included areas on Norton Street, Dartmouth Street, Kinsley Street, and Cedar 
Street. In addition another 1200 feet of new asphalt sidewalk were laid with a new 
sidewalk paver in areas of Webster Street, Pioneer Drive and Musket Drive. The new 
sidewalk areas required granite curbing reset and tip downs for corners. Asphalt berm 
work also continued in areas of rehabilitation and/or drainage concerns including 




The Fleet Department is staffed with 14 full 
time employees who are responsible for the 
repairs and maintenance of over 250 pieces 
of equipment and vehicles. The Street 
Department is also the main fuel depot for 
the city including Police, Fire and Schools. 
This past year two new software 
applications were put in place with the help 
of the IT department. The Fuelmaster 
software accurately tracks and monitors the 
fuel system to ensure accuracy. In addition 
the department began using fleet based 
software to track work orders, repairs and 
inventory. 
 
 The department is responsible for state inspections and also prepares bid 
specifications for vehicles purchased throughout Public Works. This past spring the 
Street and Parks Department purchased hybrid vehicles as the division begins to look at 
alternative and environmentally friendly fuels.  
 
It was a year of great diversity for the fleet as hybrid electric vehicles and compressed 
natural gas (CNG) vehicles were purchased. A 10 year fleet analysis which was 
conducted in 2010 began to take shape as over 45 new pieces of equipment were 
purchased replacing a surplus of 15 year plus old equipment. The new purchases have 
allowed the efficiency and services to increase and expand in all areas of the division. 
The new hybrids and CNG vehicles save the city significant money on fuel as the cost is 






















A new CNG fueling station previously built in 2011 is located behind the Transit Garage 
on Riverside Drive. The construction was done in unison with AVSG who lease the 
property from the city and maintains the site. This new station along with the new fleet 





A monumental project broke ground in April of 2012 as work began on downtown 
rehabilitation of sidewalks. Work started on the west side of the bridge and progressed 
to the east side where significant utility work had to be undertaken to rebuild a duct 
bank containi9ng a network of 20 communication lines. In addition a 300 foot drainage 
culvert had to be relocated and constructed from Park Street south to the bridge. 
 
The new sidewalks were constructed of 6” reinforced concrete with brick inlays including 
areas of brick around custom granite bollard planters along with the accompanying 
granite bollards at the new ADA tip-downs. The landscape features throughout the 
project were all irrigated and new trees were placed in concrete tree wells so they would 
not uproot the sidewalks which had occurred previously. New antique street lighting was 
also placed throughout as the network of electrical conduit and traffic signals were 
redone with new conduits. 
 
By the end of the season over 10,000 square feet of sidewalk had been replaced 
including granite curbing along the edge of road. Work is scheduled to start immediately 
this spring on blocks 2 and 3 which include the corridor from Park Street to Temple 
Street. The work is still in the planning stages and contingent upon existing 
infrastructure that could present issues. 
 






This past winter wasn’t much of a challenge as only 24” of snow covered the city. The 
minimal amount was well below the average of 55” and certainly much less than the 
previous winter when 95” blanketed the city. There were numerous salt/sand events but 
only three plowable events that required contracted services. 
 
Traffic Signals and Signage 
The Traffic, Signs and Pavement section is staffed with 5 full time employees who are 
responsible for the maintenance of all of the traffic control devices in the City. There are 
92 traffic signals, over 1.3 million linear feet of long line pavement markings, 18,000 feet 
of thermoplastic crosswalk lines and almost 1000 stop signs. 
 
Throughout the year we monitored the preparation of plans and specifications for the 
upgrade of over 60 traffic signal installations that will include installation of new control 
equipment in all of the cabinets along with new reflective back plates and count-down 
pedestrian signals. This program will provide the interconnection and coordination of all 
traffic signals through a central server. Construction and installation is scheduled to start 
in early spring 2013.  
 
In June the solar powered pedestrian crossing at East Hollis and C St was completed. 
 
The Sign and Pavement Markings Maintenance crew supervised the late night painting 
of both thermoplastic and paint by the contractor under contract with the City. It is most 
efficient to so this type of work at night as there is far less traffic thereby reducing “drive-
overs” along with less interference with normal traffic .Over 1,333,000 feet of marking 
were done.  
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SOLID WASTE DEPARTMENT  
 
The Solid Waste Department provides safe and efficient solid waste management 
services for residents and businesses of Nashua in the areas of recycling, solid waste, 
and hazardous waste.  Services include curbside collection of trash, soft yard waste, 
single stream recycling and oversized items.  The Four Hills Landfill and Recycling 
Center provides for the safe and secure disposal of municipal solid waste and the 
recycling of construction & demolition debris, metal, soft yard waste, brush, single 
stream recyclables, electronics, batteries, books, propane tanks, textiles and tires.  The 
Solid Waste Department also hosts several household hazardous waste collection 
events, provides environmental and engineering functions related to solid and universal 
waste and oversees several closed landfills in the City.  
 
Curbside collection of trash, soft yard wastes and recycling: Residences served: 
approximately 23,000 households  
 
FY 12 Municipal Solid Waste (MSW), Construction and Demolition (C+D), Grease Grit & 
Asbestos from both Residential and Commercial  Total: 60,254.54 tons  
 
FY 12 Recycling Diversion: 
Single Stream Recycling               4,437.58 
Soft Yard Waste                 6,931.30 
Construction & Demolition              2,166.55 
Scrap Metal                                533.23 
Electronics                       388.50 
Batteries, Books, Tanks, Textiles & Tires                  159.94 
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 Front Load Containers 
In FY12 the Department purchased 78 front load dumpsters to be placed at City 
properties for collection of recycling and trash.  
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 CNG Collection Trucks 
The Department completed upgrading their fleet with the purchase of more CNG 
vehicles. We now have 3 Semi-Automated trucks, 5 Automated trucks, 1 
Frontload truck, 1 Metal truck, 7 Rear load Packers. 
 C&D Diversion 
In an effort to maximize landfill airspace and extend landfill life, the Solid Waste 
Department has continued the Construction and Demolition (C+D) diversion 
program through FY 2012.  This material continues to be shipped to 
ERRCO/LL&S for processing. 
 Compost Bins 
The Solid Waste Department worked with the Nashua Garden Club on the 
thirteenth annual compost bin sale; 1,050 composters have been sold, with an 
estimated diversion of nearly 1,650 tons from the Landfill to a useful soil 
amendment.  
 Household Hazardous Waste 
In conjunction with the Nashua Region Solid Waste Management District, the 
City hosted five household hazardous waste collections in FY12.   
 Solid Waste Permits  
A new temporary air permit was issued to the Four Hills Landfill by DES in March 
2012. The temporary permit will be converted to a new TitleV air emissions 
permit in FY13.Solid Waste staff continues to work with DES on the renewal of 
the Four Hills Groundwater Permit.  
 Single Stream Recycling 
Single stream continues to be offered to the resident of Nashua.  An expanded 
curbside collection program, using carts, has begun.  Neighborhoods are being 
identified and encouraged to participate by purchasing a 96 gallon recycling cart.  
Residents continue to request the recycling carts.   
 
 
Staff Training and Certification  
 
 Three staff members currently hold State certification as Asbestos Workers and 
as Asbestos Supervisors. 
 Thirteen Staff members currently hold State of New Hampshire Landfill 
Operators license that are re-certified annually. 
 Three staff members currently hold Hazardous Waste Site Worker certification. 
Six have 24 Hour 29 CFR 1920.120 and one has 40 hour 29 CFR 1920.120.  




Solid Waste Department staff attended a number of SWANA (Solid Waste Association 
of North America) training events in FY 2012.  Workshops included training focused on 
single stream recycling systems and stormwater management at solid waste facilities.  
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WASTEWATER TREATMENT FACILITY 
 
General Information 
The total flow into the Nashua Wastewater Treatment Facility (NWTF) was 3.736 Billion 
Gallons.  The average daily flow was million gallons per day (MGD), with a one-day 
maximum of 50 MGD and a one-day minimum of 5.5 MGD.  The total amount of 
septage received from Hudson and Nashua was 399,000 gallons.  (Septage is the liquid 
waste from households that are serviced by on-site sanitary disposal systems.) 
 
The total flow from Hudson was 374 million gallons and the total Merrimack flow was 18 
million gallons.   
 
The facility generated 8,388 wet tons of biosolids.  Biosolids are managed under a 
contract with White Mountain Resources Management Inc. (RMI) of Ashland NH.  RMI 
transports the biosolids to farms and reclaiming operations as a soil amendment. 
 
The laboratory staff performed over 23,220 analyses on approximately 7,800 samples.  
The industrial pretreatment program processed in excess of 125 industrial discharge 
permits, conducted over 110 industrial inspections and industrial discharge sampling 
events.   
The total number of employees was 30.   
 
Projects and Purchases 
Several enhancements were incorporated into the City’s sewer pumping stations.  
These included telemetering redundancy and ultrasonic level controls.  We are 
continuing our pump replacement program to minimize breakdowns or clogging due to 
disposal practices. 
  
The facility continued its participation in water quality initiatives by performing coliform 
analysis for the Pennichuck Brook Watershed Association, the Nashua River Watershed 
Association and the Souhegan River Association.   These efforts are valuable in 
tracking water quality, and aide in identifying possible illicit connections.     
 
Improvements to the Supervisory Control and Data Acquisition (SCADA) system are 
continuing.  This technology improves plant performance and enables operators to 
perform adjustment and modifications from a remote location. 
 
There were also SCADA initiatives for the City’s sewer pumping stations.  This will give 
the staff members’ additional data to troubleshoot alarms.  The facility is also working 
with the Nashua Police department to determine the feasibility of a radio communication 
system for pump station monitoring. 
 
The maintenance staff rebuilt the return activated sludge pumps and overhauled the 
influent pumps.  We have also purchased and are installing two replacement raw 
sewage pumps.  They are replacing two pumps that have in excess of 35 years of 
service.   




Numerous repairs were initiated to our heating system, including the replacement of 
leaky heater cores and the rebuilding of steam traps. 
 
We are awaiting the start up of the aeration system upgrade, including new air diffusers, 
blowers that supply the oxygen for the biological process, dissolved oxygen monitoring 
equipment, tank coatings and painting of various components.  This will enable the 
operations staff to closely monitor the oxygen levels in the aeration basins resulting is 
lower energy costs. 
The dewatering upgrade is underway.  The contractor has initiated the demolition phase 
of several areas including sludge pumping, polymer dosing and the removal of one of 
the belt filter presses.  Construction activities include the lay-out and forming of 
equipment pads, electrical fit-up and the placement of the replacement Huber inclined 
screw press.  This initiative is projected to increase cake solids that will lower our 
disposal costs. 
 
An additional component of this project is an addition to the anaerobic digester complex.  
We are adding mixing to the secondary digester.  This will aid in maintaining a more 
consistent end product for dewatering, and allow for the complete availability of the 
volume of the vessel. 
 
Replacement sewer castings and covers were purchased to replace the sub-standard 
triangular covers.  This is an annual effort in conjunction with the street paving program. 
 
The lab purchased a replacement analytical balance.  The unit had exceeded its useful 
life and replacement parts were no longer available. 
  
Atmospheric monitoring equipment was upgraded.  This ensures that worker safety is 
not compromised by inferior or faulty equipment. 
 
We continue to offer tours of the facility to any interested party.  Feel free to contact us 
at 589-3560 to schedule your tour! 
 
Certification 
 Two collection system staff members were successful in upgrading certification 
levels. 
 Two operations staff members were successful in upgrading certification levels 
also. 
 One lab member was successful in upgrading her certification level. 
 
This type of effort improves knowledge transfer and the information base to better serve 
the citizens of Nashua. 
 
 




NASHUA SCHOOL DISTRICT 
 
 
Dear Fellow Nashua Residents, 
Each day our teachers are working to build on past successes and new opportunities for 
students to achieve and excel.  Our value lies in the vital role we play in the City of 
Nashua in the lives of its youngest residents.  By any measure, this has been a proud 
and productive year for our students and our schools, and I am delighted to share a few 
examples of our achievements…from individual- to District-level…to illustrate how 
successful we have been this year. 
  
 South Math Team finished first in the state for the fourth consecutive year in the 
state-wide math competition 
 Seven members of the Class of 2012 earned Nashua Merit Scholar Finalist 
recognition 
 Nine North and South students achieved National AP (Advanced Placement) 
Scholar status 
 Six Destination ImagiNation teams qualified for the Global Finals at the University 
of Tennessee 
 North Principal David Ryan was recognized as one of three finalists nationwide 
for High School Principal of the Year 
 Sophia Santerre, the Nashua NH South Choral Director in 2011-2012, was the 
NH Music Educator of the Year 
 For the third consecutive year, more than 20% of our ELL (English Language 
Learner) students achieved success on the ACCESS test, which measures 
English competency 
 Nashua was selected as one of two national field test sites for strengthening 
elementary math instruction through a natural learning progression in math 
  
Most recently, the District was named a finalist in the US Department of Education’s 
(USDOE) Race to the Top-District highly competitive grant program, with the USDOE 
ranking our $27 million/4 year proposal 28th out of nearly 400 applicants from across the 
country.  The USDOE designed the RTT-D grant program to encourage and reward 
school districts that have the leadership and vision to implement transformational 
change that personalizes education for each student and raises student achievement. 
  
Personalizing education for all students defines our work.  We are encouraged by the 
USDOE’s favorable review of our application and, despite not being funded, much of the 
work continues.  Teachers are designing classrooms that address the intellectual, 
emotional and social habits and skills necessary for their students to becoming 
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Our recent achievements have positioned us for continued success.  We welcomed the 
first day of school as signaling ongoing efforts to improve student achievement by 
meeting expectations of the Common Core.  As you may know, New Hampshire is one 
of 47 states that adopted the Common Core national standards, which brings a sharper 
focus on reading, writing, speaking, and listening skills, practical skills for students that 
translate into many disciplines and learning situations.  As you may know, the Core is 
designed to be better connected within and across grades to ensure a more natural 
progression with learning.  By the spring of 2015, students will take the first national 
assessment test based on the Common Core, replacing the longstanding NECAP exam 
in reading, writing, and math. 
  
To establish a high-quality curriculum, we established curriculum writing teams to move 
us forward in developing units of instruction.  High school teachers across subject areas 
continued their work on course competencies.  Our Math Steering Committee adopted a 
balanced math framework that points the way forward to improve our teaching of 
mathematics.  The District is partnering with Aspen X2, a software database, in 
developing a New Hampshire curriculum module to enable a teacher to organize units 
of instruction and resources online.  Teachers in five middle and elementary schools 
piloted iReady, an online adaptive assessment that will enable teachers in grades 4-8 to 
regularly monitor the progress of their students. 
  
In addition to changes in our curriculum and in our technology infrastructure, to keep the 
District at the forefront of the transition to the Common Core, the District restructured 
and split several of our elementary assistant principal positions.  At five of our smaller 
elementary schools, the assistant principal is split between serving as a school assistant 
principal and working as a member of a District-wide team focused on curriculum 
development.  This unique administrative structure gives the District added resources, 
strategically focused on what is most important:  teaching and learning. 
  
We are proud of the Nashua School District, and proud of our forward-thinking work in 
curriculum development and implementation.  We are proud also to present the 2011-
2012 Annual Report to the Community to keep you up-to-date on this important work.  I 
hope you enjoy learning about our schools.  If you have questions about our work, 




Robert Hallowell                             
President, Nashua Board of Education     
 
Mark Conrad                                 
Superintendent of Schools 
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North and South Staff Successful in Maintaining a Low Drop-Out Rate 
 
The NH Department of Education released the drop-out rates for New Hampshire based 
on the Class of 2011 graduating class.  There are two different definitions of drop-out 
used by the state.  The federal definition looks at students among all four high school 
grades who are unaccounted for at a point in time in October.  A regional definition 
provided by the New England Secondary School Consortium, which the District prefers, 
looks back over the four years of the graduating cohort in determining the drop-out rate.  
  
Under either definition New Hampshire has among the lowest drop-out rates in the 
nation.  It is truly a success story for the state as a whole.  Nashua is only slightly above 
the state average, which is also a success story given the significantly higher rate of 
poverty among our students than New Hampshire as a whole.  Using the federal 
definition the state drop-out rate for last year is 4.7%, and Nashua is 5.7%.  Under the 
Secondary School Consortium, the state rate is 3.3% and Nashua is 3.7%. 
  
This success reflects a collective response to supporting student success in 
school.  The support of the New Hampshire Board of Education and the Nashua Board 
of Education in developing alternative pathways for students was important.  More so, 
the tremendous dedication and skills of our guidance counselors, our teachers -both 
daytime and evening- and our school administrators is critical.  They never give up on 
our students.  Too often students most at risk for dropping out need to be convinced 
that they are competent and can be successful in school.  Consequently the value 
of our staff lies in their ability to counsel and coach students to earning a 
diploma.  Although the work continues, we can take great pride in our recent success.  
 
Nashua School District Operating Budget 
  
The Nashua Board of Education manages the Nashua School District operating budget, 
which for fiscal year 2012, ending June 30, 2012, totals $93,386,383.  Additional 
expenditures, such as employee health   insurance benefits, are managed through other 
City of Nashua departments.  
 
 





Expanded Curriculum Office 
During the 2011-2012 school year, five elementary assistant principal positions required 
an assistant principal to split his or her time between two school 
communities.  Recognizing that this split role can be a difficult and stressful balancing 
act and because the District is focusing on curriculum writing and preparing for the 
Common Core State Standards, Assistant Superintendent Althea Sheaff hired last 
spring additional curriculum specialists, funded through either the operating budget or 
grant funds, who will also serve as Assistant Principals, starting in the 2012-2013 school 
year.  These APs will be able to work half-time as elementary assistant principals at just 
one elementary school, and spend their remaining time working as curriculum 
specialists.  Dr. Sheaff piloted this position at Sunset Heights during the 2011-2012 
school year with good success. 
  
The K-12 Common Core State Standards for literacy and mathematics were developed 
through a joint project of the National Governors Association Center for Best Practices 
(NGA Center) and the Council of Chief State School Officers (CCSSO). The New 
Hampshire Board of Education adopted the Common Core State Standards at its July 
2010 meeting, committing to a thoughtful, orderly transition process for implementation 
and assessment to ensure that all New Hampshire students experience a successful 
and productive future. 
  
The standards have been developed to define the knowledge and skills students should 
have in order to graduate from high school in order to be college- and career-ready. 
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Here below are the District’s five Assistant Principals who share their time with the 
Curriculum Team, under Dr. Sheaff’s supervision:    
  
Stacy Bachelder-Giles Amherst Street Elementary 
Delese Hovey  Broad Street Elementary  
Theresa Keane  Charlotte Avenue Elementary  
Kay Aarthun   Mt. Pleasant Elementary  
Cherrie Fulton  Sunset Heights Elementary  
  
These split AP/Curriculum Specialists join Kathleen Drolet, Curriculum Supervisor for 
Humanities, Carol Foley, Curriculum Supervisor for Advanced Learners, and Margaret 
Reynolds, Secondary School Curriculum Supervisor, as well as Peer Coaches Diane 
Vienneau and Paula Papanicolaou as members of the District’s Curriculum Team. 
 
Nashua Beneficiary of USDOE Grant 
 
The University of New Hampshire announced in May 2012 the receipt of a $1.8 million 
US Department of Education (USDOE) National Professional Development Grant.  The 
purpose of the grant is to increase academic achievement of English learners in the 
Nashua School District, particularly in the disciplines of math and science. 
  
The USDOE's Office of English Language Acquisition is funding a five-year grant to 
certify grade-level teachers in Nashua, particularly those teaching in the disciplines of 
science, technology, engineering, and mathematics, and who have students who speak 
English as a second language, through the UNH ESOL (English for Speakers of Other 
Languages) Certification Program.  
  
Currently nearly 1,200 of the District's 12,000 students are enrolled in the ELL (English 
Language Learner) Program.  Nine District teachers, eight elementary school teachers 
and one middle school teacher, have completed or are about to complete the UNH 
ESOL Certification Program, which takes place at the UNH Manchester campus.  The 
grant will fund 80 additional teachers from Nashua over the five-year period of the grant. 
 
2011-2012 Academic Awards and Honors 
 Gautam Babu, Serguei Balanovich, Courtney Closson, YuanYuan (Tina) Xu,, 
NHS North, and Kristin Dechene, Mayank Dubey, Kristofer Rosentel, NHS South, 
2012 College Board National Merit Scholars. 
 Hari Santhanaraghavan, Shea Vorbach, NHS North, and Sreenivas Appasani, 
Erin Barry, Ashley Chen, Hannah Drake, Jacqueline Gillis, Angeline Jacques, 
Pooja Karnane, Evan Macgregor, Martin Meneish, Karin Mezghani, Poornima 
Patel, Sydney Ramirez, Evan Scribner-MacLean, Hanna Shapiro, Sean 
Stempler, Sarah Witzig, NHS South, College Board National Merit Commended 
Scholars. 
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 Serguei Balanovich, Akash Ravi, Hari Santhanaraghavan, NHS North Class of 
2012, and Evan Scribner-MacLean, NHS South Class of 2012, North/South 
Debate Team, first place at Yale Invitational Debate Tournament at Yale 
University, New Haven, Connecticut. 
 90 NHS North and NHS Students achieved College Board AP (Advanced 
Placement) Scholar recognition. 
 Victor Luu, NHS North Class of 2011, National AP Scholar. 
 Pennichuck Middle School Lego League Team, The Brainstormers, earned 
playoff-level status at the state competition at Manchester Central High School. 
 Ashley Chen, NHS South Class of 2012, named US Senate Youth Program 
Delegate. 
 NHS South Math Team finished first in the large school division of the NH-
SMASH (Southern Mathematics Association of Senior High) League competition 
 27 District students, high scorers in the 2011 Johns Hopkins University’s Center 
for Talented Youth talent search. 
 Gautam Babu, Serguei Balanovich, YuanYuan (Tina) Xu, NHS North Class of 
2012, and Pooja K. Karnane, NHS South Class of 2012, selected as candidates 
for the US Presidential Scholars Program. 
 NHS North Model United Nations Team placed at the Boston University Model 
UN Conference in Boston. 
 Fairgrounds Middle School Mathcounts Team placed second in state competition 
held at Plymouth State University. 
 Fairgrounds Middle School Science Bowl Team placed third at the US 
Department of Energy (DOE) National Science Bowl regional tournament at the 
Princeton Plasma Physics Laboratory in New Jersey. 
 NHS South Math Team, first place in large school division at the 40th Annual 
State Math Meet sponsored by NH Teachers of Mathematics. 
 Bicentennial Elementary School, Birch Hill Elementary School, Sunset Heights 
Elementary School, and NHS South Destination ImagiNation (DI) teams placed 
at state competition and advanced to compete in the DI Global Finals. 
 Brianna English, Ashley Gallant, and Melanie Gordon, NHS North culinary arts 
students and Class of 2012, Gold Medal winners in the New Hampshire Healthy 
Meals Culinary Challenge. 
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2011-2012 Athletic Awards and Honors 
 
                           
 
 NHS South voted first in Division I schools in sportsmanship for the fall 2011 
season by NH Athletic Directors Association. 
 NHS South Boys Basketball Team winner of the 2011 Chick-fil-A Holiday 
Basketball Tournament. 
 Joseph Page, NHS North senior, Division I Wrestling Championship. 
 NHS North Boys Swim Team finished third in the state championship meet . 
 Nathan Garner, NHS North Swim Team junior, NH Division I Champion, 100-yard 
butterfly and 200-yard individual medley;  Meet of Champions championship,100-
yard butterfly. 
 Oliver French, NHS North Swim Team freshman, NH Division I Champion, 500-
yard free style. 
 Joseph Chimelski, NHS North sophomore, placed eighth in his weight class at 
the National High School Coaches Association Wrestling Tournament. 
 
2011-2012 Staff Awards and Honors 
 Nashua Schools recognized as Blue Ribbon school district at annual New 
Hampshire Partners in Education Breakfast in Manchester. 
 NHS South PAWSS Volunteer Program, VolunteerNH! 2011 Spirit of New 
Hampshire Volunteer Champion Award for volunteer management and 
leadership. 
 Kay Aarthun, Broad Street Elementary, and Lori Kalosky, NHS South, New 
Hampshire Teacher of the Year Nominees. 
 Dr. Norman W. Crisp Elementary School, US Department of Agriculture Healthier 
US School Challenge Certification, Silver Distinction. 
 Principal David Ryan, Nashua High School North, 2012 High School Principal of 
the Year by the NH Association of School Principals. 
 Christopher Saunders, head English teacher at NHS North, named AP Reader 
by the College Board. 
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 Sophia Santerre, NHS South choral teacher and District head music teacher, 
named 2012 Music Teacher of the Year by the NH Music Educators Association. 
 Stephen Norris, former Nashua Senior High School music teacher for 43 years, 
acknowledged through dedication of Stephen Norris Music Rooms at NHS South. 
 Louise Auclair, Main Dunstable Elementary, 2012 Teacher of the Year by the 
Nashua Lions Club. 
Stephen Norris Music Rooms Dedication 
 
With admiration and appreciation, the Nashua Board of Education, Superintendent Mark 
Conrad, Jennifer Seusing, and the Nashua High School South staff, proudly dedicated 
the Stephen Norris Music Rooms at South on May 24, 2012.  
  
Mr. Norris taught music for 43 years at the former Nashua Senior High School.  The 
Norris Music Rooms are two spacious, complete instrumental and choral rehearsal 
rooms and classrooms where South music teachers nurture inspiration and 
accomplishment.  The Norris Music Rooms are not only rooms of destination for many 
of our creative high school students, but also now stand as a tribute to Mr. 
Norris's longstanding career in music education.  The District is grateful for his many 
years of teaching instrumental music and chorus (1955 until 1998), building an award-
winning music program that continues today, and fostering a lifelong appreciation of 
music among his many students, including interestingly several current music teachers 
in the District.  
  
Mr. Norris is a member of the Nashua High School Class of 1948, and received a 
Bachelor of Arts in music education from Boston University in 1952. 
  
This District was proud to join with City officials, District administrators and staff, and Mr. 
Norris and his family in acknowledging Mr. Norris's successful career in music and his 
passion for teaching.   
2012 Recycling Calendar Features 21st Century Student Art 
 
Congratulations to the 21st Century Extended Day Program students whose designs 
decorate the City of Nashua 2012 Recycling Calendar.    
  
Mayor Donnalee Lozeau recognized the twelve students at a reception on November 
15, 2011 at City Hall.  The students created their colorful designs after working with a 
local graphic designer to learn about the calendar's design elements, taking part in a 
workshop to learn more about the benefits to the environment with recycling, and 
traveling to the City of Nashua landfill to tour and to learn specifically about the City of 
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Again, congratulations to the following artistic students: 
  
Destiny Rivera, Fairgrounds Elementary  
Gareth Skelton, Fairgrounds Elementary  
Meghan Nadeau, Mt. Pleasant Elementary 
Natassia Ponton, Ledge Street Elementary 
Ashley Aguilar, Fairgrounds Elementary 
Karen Chen, Mt. Pleasant Elementary  
Fatima Amador, Dr. Crisp Elementary  
Joshuanys Isaac-Muriel, Dr. Crisp Elementary  
Nicholas Conroy, Mt. Pleasant Elementary  
Maya Langa, Elm Street Middle School 
Bianca Jean-Pierre, Elm Street Middle School 
Malaysia Langa, Elm Street Middle School  
 
 
Dr. Crisp Wins USDA Healthier School Award 
 
Congratulations to the Dr. Norman W. Crisp Elementary School.  Principal Jane 
Quigley, Assistant Principal Rose Francoeur, School Nurse Roberta Abodeely, Nashua 
School District Food Services Director Jeanette Kimbell, and the Dr. Crisp food service 
staff, teaching staff, students, and parents were recognized for winning the US 
Department of Agriculture (USDA) Healthier US School Challenge (HUSSC) Silver 
Award. 
 
Dr. Crisp was one of only three schools in New Hampshire to be recognized in January 
2012 and the only school to qualify in the Silver category.  Although all 12 elementary 
schools offer the same menu, the Dr. Crisp School community is committed to 
promoting healthy eating and living among staff and families both at school and at 
home.  The HUSSC Award is a key component of First Lady Michelle Obama’s Let’s 
Move campaign to end childhood obesity within a generation.  Schools like Dr. Crisp 
that participate in the Challenge voluntarily adopt USDA standards for food they serve 
at their schools, agree to provide nutrition education, and provide opportunities for 
physical activity.  James Arena-DeRosa, Northeast Regional Administrator for the 
USDA Food and Nutrition Service, recognized Dr. Crisp at a school-wide assembly for 
standards of excellence in both nutrition and physical activity. 
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Nashua at a Glance  
 
Second Largest School District in the State  
Number of Employees    1,974 
 Number of Teachers    908 
     Bachelor     280      Master +30    62 
     Bachelor +30 62      Doctorate 6 
     Master     455 
 Student Enrollment (as of October 1, 2012) 11,895 
 2012 College Board National Merit Semifinalist and Commended Scholars 
 NHS North      6 
 NHS South     12 
 2012 College Board National Merit Scholars 
 NHS North     4 
 NHS South     3 
 2012 College Board National AP Scholars 
 NHS North     4 
 NHS South     5 
 Number of Special Education Students  1,913 
 (as of June 30, 2012) 
Number of ELL (English Language Learners) 1,180 
 (grades 1 through 12) 
 Percent of Students Receiving Free/ 
 Reduced-Price Meals   42% 
 Number of Class of 2012 Graduates 
 NHS North      437 
 NHS South     491 
 Adult & Community Education Program    70 
 Percent of Students Pursue Post-Secondary Education 2012 
 NHS North     78% 
 NHS South     76% 
 Adult & Community Education Program 64% 
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 2012 Nashua Board of Education 
  
Robert G. Hallowell        President 
Steven G. Haas          Clerk 
David Murotake 
William E. Mosher 
Kimberly Smith Muise 
Dennis Ryder 
Elizabeth Van Twuyver 
Thomas L. Vaughan 
Sandra Ziehm 
George Goodwin   Student Member, NHS North 
  





Assistant Superintendent, Curriculum and Instruction 
Althea Sheaff 
  
Assistant Superintendent, Accountability and Assessment 
Jennifer Seusing 
  
Chief Operating Officer 
Daniel Donovan 
  
21st Century After-School Program 
Sue Almeida, Director 
  
Adult & Community Education 
Adam Rozumek, Director 
  
Athletics and Wellness 
Thomas Arria, Director 
  
Career & Technical Education 
Michelle Papanicolau, NHS North   
Marianne Dustin, NHS South 
   
District Curriculum Supervisors 
Patricia Burns, Title I 
Kathy Drolet, Humanities K-12 
Carol Foley, Advanced Learners K-12 
Margaret Reynolds, Secondary Schools 
 
Food Services 
Jeanette Kimbell, Director 




Grants & Community Development 
Stacy Hynes, Director 
  
Human Resources 
Dana O’Gara, Director 
  
Plant Operations 
Shawn Smith, Director 
Gary Connors, Asst. Dir. Maintenance 
Christopher Lessard, Asst. Dir. Safety & Security 
  
Special Education 
Jan Martin, Director 
Janice Arcaro, Assistant Director 
Kimberly Degrappo, Assistant Director 
  
Student Services and ELL 
Robert Cioppa, Director 
  
Technology 
Richard Farrenkopf, Director 
  
Transportation 
David Rauseo, Director 
  
School Principals 2012-2013 
 
Jennifer Scarpati, Principal         scarpatij@nashua.edu 
Amherst Street Elementary School  603.594.4385 
  
Kyle Langille, Principal          langillek@nashua.edu 
Bicentennial Elementary School  603.594.4382 
  
Mark Lucas, Principal           lucasm@nashua.edu 
Birch Hill Elementary School  603.594.4340 
  
Christine Breen, Principal            breenc@nashua.edu 
Broad Street Elementary School  603.594.4404 
  
Patricia Beaulieu, Principal            beaulieup@nashua.edu 
Charlotte Avenue Elementary School 603.594.4334 
  
Jane Quigley, Principal           quigleyj@nashua.edu 
Dr. Norman Crisp Elementary School 603.594.4390 
  
Michael Harrington, Principal   harringtonm@nashua.edu 
Fairgrounds Elementary School  603.594.4318 
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Janet Valeri, Principal             valerij@nashua.edu 
Ledge Street Elementary School  603.966.2280 
  
Kelley Paradis, Principal         paradisk@nashua.edu 
Main Dunstable Elementary School 603.594.4400 
  
Mary Frances Tintle, Principal          tintlem@nashua.edu 
Mt. Pleasant Elementary School  603.594.4331 
  
Jay Harding, Principal          hardingj@nashua.edu 
New Searles Elementary School  603.594.4309 
  
Philip Schappler, Principal            schapplerp@nashua.edu 
Sunset Heights Elementary School 603.594.4387 
  
Colette Valade, Principal           valadec@nashua.edu 
Elm Street Middle School   603.594.4322 
  
John Nelson, Principal           nelsonj@nashua.edu 
Fairgrounds Middle School   603.594.4393 
  
Lynne Joseph, Principal           josephl@nashua.edu 
Pennichuck Middle School   603.594.4308 
  
David Ryan, Principal             ryand@nashua.edu 
Nashua High School North   603.589.6400 
  
Keith Richard, Principal         richardk@nashua.edu 




Construction of Nashua High School, now Elm Street Junior High School 
Source: 1936 Municipal Annual Report 
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